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1.0 Introduction

Overview
What is strategy? According to John E. Gamble, Margaret A. Peteraf, and Arthur A. Thompson,
in their 2015 book, Essentials of Strategic Management: The Quest for Competitive Advantage,
“A strategy is a way of describing how you are going to get things done. It is less specific than
an action plan (which tells the who-what-when); instead, it tries to broadly answer the question,
‘How do we get there from here?’ Do we want to take the train? Fly? Walk?” In short, a
strategic plan provides an organization with a fundamental affirmation of the organization’s core
values, strategic mission, and strategic vision while outlining the goals, objectives, and
implementation measures the organization will attempt to achieve and implement over the
strategic planning horizon.
Typically, a strategic plan includes three basic elements. First, the strategic plan is a recognition
of the existing barriers an organization faces and the resources the organization has at its disposal
to achieve strategic objectives. Second, the strategic plan is generally tied to an overall vision,
mission, and a set of clearly defined objectives. And, third, the strategic plan provides direction
to the organization for the organization’s future planned initiatives focusing on providing
information, enhancing support, removing barriers, and providing resources to different parts of
the organization and key stakeholders who have an interest in the achievement of the strategic
plan.
When evaluating and developing a strategic plan, five basic questions must be answered,
including:
•

Does the strategic plan give overall direction to the organization? The strategic plan
should point out the overall path without dictating a particular narrow approach.

•

Does the strategic plan realistically fit available resources with identified opportunities?
The strategic plan should take advantage of current resources and assets while embracing
new opportunities for growth and success.

•

Does the strategic plan minimize existing and future resistance and barriers the
organization currently confronts and may have to address in the future? The strategic
plan should keep in mind that opposition and resistance to implementation of the strategic
plan is inevitable. Good strategic plans should attract allies and deter opponents.

•

Does the strategic plan reach those that may be affected, positively and negatively, by
implementing the strategic plan? The strategic plan should connect the intervention with
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those who it should benefit while minimizing potential negative impacts to those
impacted by the plan.
•

Does the strategic plan advance the strategic mission of the organization? The strategy
should make a difference on the mission of the organization while enabling the
organization to achieve stated goals and objectives.

Unlike strategic plans for private sector firms, strategic plans written for local governments and
public agencies, such as the Carson City Library, are impossible to fully separate from the
community and environment in which the organization operates within. As an organization, the
Carson City Library must, as part of its strategic plan, employ actions that improve
organizational efficiency and effectiveness while improving public accountability and
responsibility in the organization’s actions. However, as part of the community in which it
operates, the Carson City Library must also strive to protect the existing culture and community
identity enjoyed by the area’s residents while expanding and improving the organization’s
provision and delivery of public services as the community continues to grow and change as
well.
In late 2018, the Carson City Library contracted with the University Center for Economic
Development, part of the College of Business at the University of Nevada, Reno, to assist in the
development of a new organizational strategic plan for the Carson City Library for 2019 through
2024. As part of this initiative, the University Center for Economic Development facilitated an
initial strategic planning community workshop held in Carson City on Saturday, February 16,
2019. Workshop attendees consisted of representatives from the Carson City Library, library
patrons and supporters, and members of the community.
The first strategic planning community workshop held on Saturday, February 16, 2019 provided
workshop participants the opportunity to complete a comprehensive organizational and
environmental assessment and a Strength, Weaknesses, Opportunities and Threats analysis.
Workshop participants were also presented an overview of various socio-demographic and
economic trends for Carson City and the surrounding jurisdictions of Lyon County, Douglas
County, and Washoe County as well as a preliminary assessment of a community survey
developed and facilitated by University Center for Economic Development faculty as part of this
strategic planning project. Workshop participants were also given the opportunity to evaluate
various elements of the Carson City Library’s current strategic plan that was last revised in 2014.
This University Center for Economic Development technical report summarizes the results of the
first strategic planning community workshop held on Saturday, February 16, 2019 in Carson
City, Nevada.
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2.0 Assessing the Community

Workshop participants who attended the first Carson City Library Strategic Planning Workshop,
held on Saturday, February 16, 2019, completed a number of facilitated individual and small
group exercises designed to evaluate the community and the general geographic area served by
the Carson City Library. This section of this University Center for Economic Development
technical report presents a summary of two separate small group exercises completed by
workshop participants.

2.1 Identifying a Community Identity
In small groups, workshop participants were asked to provide answers to three separate
questions, including: (1) If your community were a person, what would it be like and why?, (2)
If your community were a car, tell me about it., and (3) If we put a music score to the daily
activity of your community, what would it sound like and why? The answers provided to each of
these questions provide a unique insight into the specific community identity and culture of
Carson City and the surrounding area.
2.1.a If your community were a person, what would it be like and why?
Figure 2.1 presents a word cloud summarizing the answers provided by workshop participants
for the first question, “If your community were a person, what would it be like and why?”
Workshop participants were asked to clarify their answers by stating whether or not the person
would be male or female, an introvert or an extrovert, physically fit or out of shape, and liberal
or conservative. Workshop participants were also asked to describe the person’s clothing, list
what movies they would like, and whether or not they would attend a party and how they would
behave at a party.
While several workshop participants indicated that Carson City and the surrounding area would
likely be male, a few workshops did indicate that they believed that their community could also
be female. Workshop participants generally agreed that their community would likely be an
extrovert and conservative. This individual would likely wear casual clothes including blue
jeans and even a buttoned-up collared shirt. Workshop participants almost unanimously agreed
that this person would enjoy going to a party but would not necessarily seek be the center of
attention at a party and would instead prefer to mingle with people that they already know. This
individual would prefer either action or comedy movies but might also enjoy watching a western.
Workshop participants also identified several architypes such as John Wayne, Jimmy Stewart,
George Baisley, and even Oprah Winfrey as possible celebrities that would best represent
different aspects of Carson City and the surrounding area.
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Figure 2.1 – If your community were a person, what would it be like and why?

2.1.b If your community were a car, tell me about it.
Figure 2.2 presents a word cloud summarizing the answers provided by workshop participants
for the second question, “If your community were a car, tell me about it.” Workshop participants
were asked to clarify their answers by stating whether or not the automobile that best represents
their community is relatively new or relatively old, if the car is clean or rusty, and whether or not
the automobile runs well or is in need of major attention. Workshop participants were prompted
to detail the level of upgrades in the automobile and identify what specific type of automobile,
such as a sedan, minivan, pick-up truck, or a sports car, best represents Carson City and the
surrounding area.
A few workshop participants agreed that a small to medium sports utility vehicle (SUV) or even
a medium-sized pick-up truck would best represent Carson City and the surrounding area.
However, workshop participants also identified a sports car, such as a vintage red Thunderbird,
and even a spaceship as possible representative automobiles or modes of transportation that
would best represent their community. While workshop participants noted that it would have
many miles on it, workshop participants generally agreed that the automobile has been well
cared for and maintained and that the owner would take pride in the automobile by keeping it
clean and in good running condition. Workshop participants further agreed that, regardless of
automobile type, the automobile would have a few upgrades but would largely contain basic
features such as a standard radio/music player, hand cranked windows, and even a basic GPS
devise.
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Figure 2.2 – If your community were a car, tell me about it.

2.1.c If we put a music score to the daily activity of your community, what would it sound like
and why?
Figure 2.3 presents a word cloud summarizing the answers provided by workshop participants
for the third question, “If we put a music score to the daily activity of your community, what
would it sound like and why?” Workshop participants were asked to clarify their answers by
providing examples of the type of music or musical score that best represents daily life in Carson
City and the surrounding area. Musical scores to movies such as Indian Jones or Casablanca
were provided as possible examples.
As the word cloud in Figure 2.3 indicates, there was little consensus among workshop
participants in regards to the musical score that would best represent Carson City and the
surrounding area. Workshop participants, working in small groups, identified a number of
different types of music ranging from classic southern rock, such as Alabama and Credence
Clearwater Revival, to oldies music from the 1950’s. Examples such as Dolly Parton, Johnny
Paycheck, and even Frank Sinatra, provided by workshop participants who attended the first
Carson City Library Strategic Planning Workshop held on February 16, 2019 indicate a high
degree of diversity in the musical types that could potentially represent everyday life in Carson
City and the surrounding area. The results provided by workshop participants for this question
reflect a growing diversity in the continued growth and development of Carson City and the
surrounding area.
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Figure 2.3 – If we put a music score to the daily activity of your community, what would it
sound like and why?

2.2 Evaluating the Community
During the initial Carson City Library Strategic Planning Workshop held on February 16, 2019,
workshop participants, in small groups, were asked to answer eight questions as part of a
community assessment developed by Steven G. Koven and Thomas S. Lyons for the
International City-County Manager’s Association. The results of this assessment are presented
here.
2.2.a Is the community generally supportive or antagonistic toward business interests and
growth? Why?
Workshop participants provided a mix of responses in determining whether their community,
including Carson City and the surrounding area, are generally supportive or antagonistic toward
business interests and growth. Several workshop participants noted that the community and
community leaders are often very verbally supportive of business interests and growth while not
necessarily supporting business interests and growth with definitive actions.
Several workshop participants did note that Carson City and the surrounding area do tend to be
supportive of business interests and growth as long as those interests align with larger
community goals and positively impact the quality of life of community residents. Workshop
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participants that noted support for business interests and growth pointed to several public-private
partnerships that Carson City and several of the surrounding communities have engaged in over
the past several years. One workshop participant singled out the development of the Adam’s
Hub in Carson City as an example of how the community has chosen to support business
interests and growth.
A few workshop participants did note that, in certain specific cases, the community has
sometimes been antagonistic toward business interests and additional growth both in Carson City
and in the surrounding area. Workshop participants noted that the level of support or antagonism
varies greatly on the specific geographic area. The more metropolitan and urban communities of
Carson City and the Reno-Sparks area will typically be more supportive of business interests and
growth while the less metropolitan and more rural communities in Lyon County and Douglas
County may be more antagonistic toward business interests and growth.
2.2.b Is the community generally supportive or antagonistic toward government programs and
initiatives? Why?
Similar to the responses provided by workshop participants regarding the level of support or
antagonism toward business interests and growth, workshop participants provided a mix of
responses in determining whether their community, including Carson City and the surrounding
area, are generally supportive or antagonistic toward government programs and initiatives. A
high degree of independence, self-sufficiency, and even libertarianism throughout the
community was a common answer provided by several workshop participants, noting that
individuals who live in Carson City and throughout the surrounding area tend to value selfreliance over support for government programs and initiatives.
Workshop participants noted that recent efforts in Carson City to generate additional resources
for various government programs and initiatives, notably bond initiatives that would have
provided additional public tax revenue for new school construction, existing school maintenance,
and even additional funds for the Carson City Library have failed by significant margins.
However, several workshop participants did note that, in general, people living in Carson City
and throughout the area have been, publically, supportive of programs that increase educational
opportunities designed to support workforce development and provide various public services
that the public demands. However, workshop participants indicated that a strong disconnect may
exist between support for a particular government program or initiative and the support needed to
create additional funding sources or other resources needed in order to properly develop, deliver,
and sustain a government program or initiative.
2.2.c What types of programs do residents generally support – redistributive programs or
development programs? Why?
Again, workshop participants provided a mix of responses regarding the type of program,
redistributive programs or development programs, which the residents of Carson City and the
surrounding area would be more or less likely to support. Several workshop participants noted
that the existing independent, self-sufficient, and even libertarian nature of the region’s
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population tend to result in more support for development programs and less support for more
redistributive programs.
Several workshop participants did note that there are several examples of when the public
supported more redistributive programs but that their support would ultimately decline if there
was a need to generate additional financial resources through new taxes to develop, deliver, and
sustain the redistributive programs. Because of the disconnect between the need for certain
redistributive programs and the need for additional financial resources, more development
oriented programs tend to be supported by the public.
Workshop participants did, however, emphasize a strong need for certain redistributive programs
that address certain social and economic concerns in Carson City and throughout the surrounding
area. Several workshop participants noted that homelessness, rising levels of mental illness and
substance abuse, and the growing lack of affordable and obtainable quality housing are social
and economic problems that will likely require additional redistributive programs, as well as
development programs, in order to solve, mitigate, or manage.
2.2.d Does the community have a history of public-private collaboration? Recent examples?
Workshop participants generally noted that Carson City and the communities located throughout
the surrounding area have a long history of public-private collaboration. Workshop participants
were able to identify a number of recently completed projects and programs that were developed
and completed jointly between a public-sector organization, such as a municipal or county
government, and a private-sector firm and organization. Several workshop participants also
noted that there is a long history of collaboration and partnership between various public-sector
organizations and various other public-sector and non-profit private-sector organizations in
Carson City and throughout the surrounding area.
A few workshop participants did note that individual public-sector organizations, such as the
Carson City Library, could benefit from further collaboration with various other public-sector,
for-profit private-sector, and non-profit private-sector agencies and organizations as a way of
expanding upon the library’s existing set of services, resources, and programs. Workshop
participants did note that the Carson City Library does have a strong history of these types of
collaborations but also noted that, in order to sustain existing operations and in order to expand
operations in order to meet growing demand for library services, resources, and programs, the
library should explore expansion of existing collaborations and develop new collaborations when
it is in the best interest of the library and its patrons.
2.2.e Is the community willing to sacrifice some of its quality of life to either promote or curtail
growth?
Workshop participants universally agreed that, no, the community is not willing to sacrifice any
quality of life in order to either promote or curtail growth. However, several workshop
participants did note that this strong belief does not necessarily support either an anti-growth or a
pro-growth attitude. Workshop participants simply noted that any effort to either curtail growth
or promote growth must demonstrate how the community’s overall quality of life is either
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maintained at current levels or ideally improved. Workshop participants generally noted that this
belief, that efforts to promote or curtail growth must either maintain or improve current levels of
quality of life, is widely supported by residents living in Carson City and throughout the
surrounding area.
2.2.f Are the elite members of the community willing to share power with others?
While a few workshop participants noted that power, or the ability to shape public policy and the
allocation of public resources, is fairly well distributed among members of the community
through various appointed and advisory boards, workshop participants generally agreed that
those ‘elite members’ of the community who have the power to shape public policy and the
allocation of public resources are generally unwilling to share that power with others. Workshop
participants noted that this unwillingness to share power increases among ‘elite members’ of
communities as one moves out of the higher and more densely populated metropolitan and urban
communities of Carson City and the Reno-Sparks area and into the less populated nonmetropolitan and more rural communities throughout northern Nevada.
Even within Carson City, workshop participants noted that it is important to build support for
any new initiative, service, resource, or program among the ‘elite members’ of the community.
Workshop participants noted that once that support has been secured, it becomes increasingly
easier to develop, deliver, and implement that new initiative, service, resource, or program.
Without that support, it will be increasingly difficult to secure wider support from the public-atlarge.
2.2.g Are the citizens generally accepting of change, or do they resist it? Examples of both?
For the most part, workshop participants generally agreed that individual residents and citizens
living in Carson City and throughout the surrounding area will initially resist change and only
accept it once the change has occurred and the benefits of the change are realized by area
residents and citizens. This level of resistance to change typically grows in overall intensity as
one moves out of the higher and more densely populated metropolitan and urban communities of
Carson City and the Reno-Sparks area and into the less populated non-metropolitan and more
rural communities throughout northern Nevada. It also becomes increasingly less likely that
residents and citizens will eventually accept and support change as change occurs in the less
populated non-metropolitan and more rural communities.
The ultimate degree of eventual acceptance and support for change is also conditioned, according
to workshop participants, on the eventual cost of the change and whether or not the change will
ultimately result in additional taxes or fees that residents and citizens will have to pay.
Workshop participants noted that area residents and citizens will become more supportive of
change if that change does not result in new taxes or fees. Workshop participants also noted that
area residents and citizens would likely become more accepting of change if that change does not
negatively impact the quality of life that the area resident and citizen values. Workshop
participants generally agreed that area residents and citizens will also be less likely to initially
resist change if it is believed that change will not result in additional taxes or fees and will not
negatively impact existing quality of life.
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2.2.h Where do residents and businesspeople stand on issues of environmental sustainability?
Workshop participants provided a strong mix, almost contradictory, set of responses as to where
residents and businesspeople stand on issues of environmental sustainability. Several workshop
participants indicated that there is very little support for environmentally sustainable programs or
activities while several workshop participants indicated that there was a very high level of
support for environmentally sustainable programs or activities. Workshop participants noted that
the level of support or antagonism toward environmental sustainability is not easily divided
between more urban and more rural communities located in northern Nevada but is
geographically determined community by community. For example, there is likely a higher
degree of support for environmental sustainability in the Lake Tahoe basin but maybe less
support for environmental sustainability in Carson City. The more rural parts of Lyon County
may also be more supportive of environmental sustainability than the more rural parts of Douglas
County.
Workshop participants further noted that the type of support for environmental sustainability
varies greatly throughout various communities located in northern Nevada. Workshop
participants indicated that certain communities would be more supportive of increased regulation
and public policy designed to protect the environment while other communities would be more
supportive of private-sector, either for-profit or non-profit, environmentally sustainable
initiatives. Other communities would also be more supportive of conservation efforts as opposed
to regulatory efforts in protecting the area’s natural resources and environmental quality.
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3.0 Analysis: Background and Existing
Conditions
This section presents background demographic and socio-economic data for Carson City, Lyon
County, Douglas County, Washoe County and the state of Nevada. When possible, historical
trends and comparisons are provided as well as comparisons between Carson City and the
Carson City Library’s larger service area including Lyon County, Douglas County, and Washoe
County, and the state of Nevada. Data for seven categories, including population, age,
educational attainment level, housing, economic profile, labor force and employment, and
employment by major industry category, are presented.

3.1 Total Population
Table 3.1 presents the change in total population for Carson City, Lyon County, Douglas County,
Washoe County and the state of Nevada for 2012 and 2017.
Table 3.1 – Total Population
Carson City, Lyon County, Douglas County, Washoe County, State of Nevada
2012 and 2017
Category
Carson City
Lyon
Douglas
Washoe
State of
County
County
County
Nevada
55,184
51,797
47,056
422,010
2,704,204
2012 Total
Population
54,219
52,303
47,632
445,551
2,887,725
2017 Total
Population
2012-2017
Actual
-965
506
576
23,541
183,521
Change
2012-2017
Percent
-1.7%
1.0%
1.2%
5.6%
6.8%
Change
Source: U.S. Census Bureau; 2017 and 2012 American Community Survey, 5-Year Estimates
Between 2012 and 2017, the total residential population for the state of Nevada increased by
183,521 individuals or 6.8 percent. Over the same five-year period, the total residential
population for Carson City, Nevada decreased from an estimated 55,184 individuals in 2012 to
an estimated 54,219 individuals in 2017, a net decrease of 965 individuals or 1.7 percent.
Comparatively, the total residential population for Lyon County increased from an estimated
51,797 individuals in 2012 to an estimated 52,303 individuals in 2017, a net increase of 506
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individuals or 1.0 percent. The total residential population for Douglas County increased from
an estimated 47,056 individuals in 2012 to an estimated 47,632 individuals in 2017, a net
increase of 576 individuals or 1.2 percent, and the total residential population for Washoe
County increased from an estimated 422,010 individuals in 2012 to an estimated 445,551
individuals in 2017, a net increase of 23,541 individuals or 5.6 percent.
Table 3.2 presents the change in total population by race (White, Black or African American,
American Indian or Alaskan Native, Native Hawaiian or Pacific Islander, Hispanic or Latino,
Some Other Race, and Two or More Races) for Carson City, Lyon County, Douglas County,
Washoe County and the state of Nevada for 2012 and 2017. The largest population groups by
race, as a percentage of total population, are highlighted for each jurisdiction.
Table 3.2 – Total Population by Race
Carson City, Lyon County, Douglas County, Washoe County, State of Nevada
2012 and 2017
2012

Carson
City

% of
Total

Lyon
County

% of
Total

Douglas
County

% of
Total

Washoe
County

% of
Total

State of
Nevada

% of
Total

White

38,910

70.5%

40,379

78.0%

39,071

83.0%

278,383

66.0%

1,462,400

54.1%

Black/African
American
Am. Indian,
Alaskan Nat.
Asian

515

0.9%

428

0.8%

189

0.4%

9,678

2.3%

210,782

7.8%

1,135

2.1%

1,257

2.4%

689

1.5%

5,969

1.4%

24,967

0.9%

1,571

2.8%

793

1.5%

452

1.0%

21,270

5.0%

193,479

7.2%

105

0.2%

199

0.4%

87

0.2%

2,456

0.6%

15,876

0.6%

11,800

21.4%

7,733

14.9%

5,127

10.9%

94,144

22.3%

717,835

26.5%

183

0.3%

0

0.0%

65

0.1%

303

0.1%

4,534

0.2%

965

1.7%

1,008

1.9%

1,376

2.9%

9,807

2.3%

74,331

2.7%

Carson
City
36,904

% of
Total
68.1%

Lyon
County
39,790

% of
Total
76.1%

Douglas
County
38,648

% of
Total
81.1%

Washoe
County
283,988

% of
Total
63.7%

State of
Nevada
1,457,272

% of
Total
50.5%

853

1.6%

485

0.9%

278

0.6%

9,514

2.1%

242,682

8.4%

1,063

2.0%

1,008

1.9%

874

1.8%

5,782

1.3%

24,402

0.8%

1,293

2.4%

565

1.1%

620

1.3%

23,226

5.2%

228,268

7.9%

59

0.1%

105

0.2%

76

0.2%

2,634

0.6%

17,510

0.6%

12,665

23.4%

8,486

16.2%

5,846

12.3%

106,453

23.9%

814,305

28.2%

89

0.2%

189

0.4%

76

0.2%

673

0.2%

6,429

0.2%

1,293

2.4%

1,675

3.2%

1,214

2.5%

13,281

3.0%

96,857

3.4%

Hawaiian/Pac.
Islander
Hispanic or
Latino
Some Other
Race
Two or More
Races
2017
White
Black/African
American
Am. Indian,
Alaskan Nat.
Asian
Hawaiian/Pac.
Islander
Hispanic or
Latino
Some Other
Race
Two or More
Races

Source: U.S. Census Bureau; 2017 and 2012 American Community Survey, 5-Year Estimates
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Between 2012 and 2017, the percentage of the total population living in Carson City, Lyon
County, Douglas County, Washoe County, and throughout the state of Nevada that identified as
Hispanic or Latino increased significantly. In Carson City, the Hispanic or Latino population
increased from an estimated 11,800 total individuals in 2012 to an estimated 12,665 total
individuals in 2017, a net increase of 865 total individuals or 7.3 percent.
The percentage of Carson City’s total population that identified as Hispanic or Latino increased
from an estimated 21.4 percent of total population in 2012 to an estimated 23.4 percent in 2017,
a net increase of 2.0 percent. Similar increases in the percentage of total population that
identified as Hispanic or Latino were observed between 2012 and 2017 for Lyon County,
increasing from an estimated 14.9 percent of total population in 2012 to an estimated 16.2
percent in 2017, and for Douglas County, increasing from an estimated 10.9 percent of total
population in 2012 to an estimated 12.3 percent in 2017.
The percent of total population in Washoe County that identified as Hispanic or Latino increased
from an estimated 22.3 percent of total population in 2012 to an estimated 23.9 percent in 2017
and the percent of total population living throughout the entire state of Nevada increased from an
estimated 26.5 percent of total population in 2012 to an estimated 28.2 percent in 2017. Growth
in the Hispanic or Latino population, as a percentage of total population, experienced
significantly higher growth rates between 2012 and 2017 for Carson City, Lyon County, Douglas
County, Washoe County, and for the entire state of Nevada relative to the growth in total
population in all other racial categories.

3.2 Age
Table 3.3 presents the change in median age for Carson City, Lyon County, Douglas County,
Washoe County, and the state of Nevada for 2012 and 2017.
Carson City, Lyon County, and Douglas County each had median ages significantly older than
that of Washoe County and for the entire state of Nevada with the median age for Carson City,
Lyon County, and Douglas County aging faster than that of the growth in the median age of
Washoe County between 2012 and 2017. Lyon County and Douglas County both had median
ages that aged faster than that of the growth in the median age for the entire state of Nevada
between 2012 and 2017. Between 2012 and 2017, the median age in Carson City increased from
an estimated 41.6 years of age in 2012 to an estimated 43.0 years of age in 2017, a net increase
of 1.4 years of age or 3.4 percent.
Comparatively, the median age in Lyon County increased from an estimated 40.6 years of age in
2012 to an estimated 43.8 years of age in 2017, a net increase of 3.2 years of age or 7.9 percent.
The median age in Douglas County increased from an estimated 47.3 years of age in 2012 to an
estimated 50.8 years of age in 2017, a net increase of 3.5 years of age or 7.4 percent. Washoe
County’s median age increased from an estimated 37.0 years of age in 2012 to an estimated 38.0
years of age in 2017, a net increase of 1.0 years or 2.7 percent, and the median age for the entire
state of Nevada increased from an estimated 36.3 years of age in 2012 to an estimated 37.7 years
of age in 2017, a net increase of 1.4 years of age or 3.9 percent.
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Table 3.3 – Median Age
Carson City, Lyon County, Douglas County, Washoe County, State of Nevada
2012 and 2017
Category
Carson City
Lyon
Douglas
Washoe
State of
County
County
County
Nevada
41.6
40.6
47.3
37.0
36.3
2012 Median
Age
43.0
43.8
50.8
38.0
37.7
2017 Median
Age
2012-2017
Actual
1.4
3.2
3.5
1.0
1.4
Change
2012-2017
Percent
3.4%
7.9%
7.4%
2.7%
3.9%
Change
Source: U.S. Census Bureau; 2017 and 2012 American Community Survey, 5-Year Estimates
Table 3.4 indicates that a significant portion of Carson City’s total population, as well as a
significant portion of the total population living in Lyon County, Douglas County, Washoe
County, and throughout the entire state of Nevada, is of retirement age or is approaching
retirement age. In 2017, the population aged 45 to 54 years of age accounted for the single
largest age category for residents living in Carson City, totaling 7,401 individuals or 13.7 percent
of the city’s entire residential population. Individuals aged 25 to 34 years of age for Carson City
in 2017 totaled 6,627 individuals, accounting for 12.2 percent of the city’s entire residential
population. Individuals aged 35 to 44 years of age and individuals aged 65 to 74 years of age
totaled 6,147 individuals and 6,117 individuals respectively, each accounting for approximately
11.3 percent of Carson City’s total residential population in 2017.
In Lyon County, the population aged 45 to 54 years of age totaled 6,933 individuals, accounting
for approximately 13.3 percent of Lyon County’s total residential population in 2017 and the
population aged 65 to 74 years of age totaled 6,881 individuals, accounting for approximately
13.2 percent of Lyon County’s total residential population in 2017. Individuals aged 25 to 34
years of age totaled 6,043 individuals, accounting for approximately 11.6 percent of Lyon
County’s total residential population in 2017 and individuals aged 35 to 44 years of age totaled
5,965 individuals, accounting for 11.4 percent of Lyon County’s total residential population in
2017.
Individuals aged 65 to 74 years of age in Douglas County totaled 7,340 individuals, accounting
for approximately 15.4 percent of Douglas County’s total residential population in 2017 and
individuals aged 45 to 54 years of age totaled 6,205 individuals, accounting for approximately
13.0 percent of Douglas County total residential population in 2017. In 2017, the total number
of people aged 35 to 44 years of age totaled 4,661 individuals, accounting for approximately 9.8
percent of Douglas County’s total residential population and the total number of individuals aged
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25 to 34 years of age totaled 4,529 individuals, accounting for approximately 9.5 percent of
Douglas County’s total residential population.
Table 3.4 presents the total population for Carson City, Lyon County, Douglas County, Washoe
County, and the state of Nevada for 2017 by age category. The largest population groups by age
category, as a percentage of total population, are highlighted for each jurisdiction.
Table 3.4 – Total Population by Age Category
Carson City, Lyon County, Douglas County, Washoe County, State of Nevada
2017
Age
Category
Under 5
Years
5 to 9
Years
10 to 14
Years
15 to 19
Years
20 to 24
Years
25 to 34
Years
35 to 44
Years
45 to 54
Years
55 to 59
Years
60 to 64
Years
65 to 74
Years
75 to 84
Years
85 Years
or Over

Carson
City
2,825

% of
Total
5.2%

Lyon
County
2,927

% of
Total
5.6%

Douglas
County
1,899

% of
Total
4.0%

Washoe
County
27,049

% of
Total
6.1%

State of
Nevada
181,207

% of
Total
6.3%

3,101

5.7%

3,691

7.1%

2,677

5.6%

27,131

6.1%

190,112

6.6%

3,279

6.0%

2,788

5.3%

2,346

4.9%

28,289

6.3%

186,824

6.5%

3,036

5.6%

3,252

6.2%

2,441

5.1%

27,404

6.2%

176,996

6.1%

3,314

6.1%

2,348

4.5%

2,169

4.6%

30,629

6.9%

184,563

6.4%

6,627

12.2%

6,043

11.6%

4,529

9.5%

65,092

14.6%

418,525

14.5%

6,147

11.3%

5,965

11.4%

4,661

9.8%

54,474

12.2%

387,707

13.4%

7,401

13.7%

6,933

13.3%

6,205

13.0%

59,447

13.3%

387,736

13.4%

4,079

7.5%

3,791

7.2%

4,374

9.2%

30,478

6.8%

184,727

6.4%

3,911

7.2%

4,014

7.7%

4,236

8.9%

28,749

6.5%

168,998

5.9%

6,117

11.3%

6,881

13.2%

7,340

15.4%

42,568

9.6%

262,946

9.1%

2,938

5.4%

2,793

5.3%

3,770

7.9%

17,574

3.9%

118,088

4.1%

1,444

2.7%

877

1.7%

985

2.1%

6,667

1.5%

39,296

1.4%

Total

54,219

100.0%

52,303

100.0%

47,632

100.0%

445,551

100.0%

2,887,725

100.0%

Source: U.S. Census Bureau; 2017 American Community Survey, 5-Year Estimates
In Washoe County, the population aged 25 to 34 years of age totaled 65,902 individuals,
accounting for approximately 14.6 percent of Washoe County’s total residential population in
2017 and the population aged 45 to 54 years of age totaled 59,447 individuals, accounting for
approximately 13.3 percent of Washoe County’s total residential population in 2017. Individuals
aged 35 to 44 years of age totaled 54,474 individuals, accounting for approximately 12.2 percent
of Washoe County’s total residential population in 2017 and individuals aged 65 to 74 years of
age totaled 42,568 individuals, accounting for approximately 9.6 percent of Washoe County’s
total residential population in 2017.
Statewide, the population aged 25 to 34 years of age totaled 418,525 individuals, accounting for
approximately 14.5 percent of the state of Nevada’s entire residential population in 2017.
Individuals aged 45 to 54 years of age totaled 387,736 individuals and individuals aged 35 to 44
years of age totaled 387,707 individuals statewide, both accounting for approximately 13.4
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percent, respectively, of the state of Nevada’s entire residential population in 2017. In 2017,
individuals aged 65 to 74 years of age totaled 262,946 individuals, accounting for approximately
9.1 percent of the state of Nevada’s entire residential population.

3.3 Educational Attainment Level
Table 3.5 presents total enrollment by education level for all public and private schools
combined for Carson City, Lyon County, Douglas County, Washoe County, and for the entire
state of Nevada for 2017. Primary educational level (Nursery School and Preschool,
Kindergarten to 12th Grade, College/Undergraduate, and Graduate and Professional School) is
highlighted.
Table 3.5 – Total Enrollment by Education Level (Public and Private Schools Combined)
Carson City, Lyon County, Douglas County, Washoe County, State of Nevada
2017
Education
Enrollment
Level
Nursery School,
Preschool

Carson
City

% of
Total

Lyon
County

% of
Total

Douglas
County

% of
Total

Washoe
County

% of
Total

State of
Nevada

% of
Total

654

5.2%

579

5.0%

545

6.0%

5,180

4.6%

32,205

4.6%

Kindergarten to
12th Grade

8,436

66.5%

9,105

78.9%

6,733

74.4%

72,683

65.1%

492,534

71.1%

Kindergarten

543

4.3%

797

6.9%

516

5.7%

5,528

4.9%

36,422

5.3%

2,337

18.4%

2,977

25.8%

2,069

22.9%

21,842

19.6%

152,133

21.9%

2,728

21.5%

2,364

20.5%

1,868

20.6%

22,846

20.5%

149,635

21.6%

2,828

22.3%

2,967

25.7%

2,280

25.2%

22,467

20.1%

154,344

22.3%

3,037

23.9%

1,504

13.0%

1,420

15.7%

28,056

25.1%

139,373

20.1%

Graduate,
Professional
School

556

4.4%

352

3.1%

355

3.9%

5,768

5.2%

29,106

4.2%

Total
(Population 3
Years and Over
Enrolled in
School)

12,683

100.0%

11,540

100.0%

9,053

100.0%

111,687

100.0%

693,218

100.0%

Elementary:
Grade 1 to
Grade 4
Elementary:
Grade 5 to
Grade 8
High School:
Grade 9 to
Grade 12
College,
Undergraduate

Source: U.S. Census Bureau; 2017 American Community Survey, 5-Year Estimates
For Carson City in 2017, an estimated 654 individuals (approximately 5.2 percent of all
individuals formally enrolled in an education program) were enrolled in Nursery School or
Preschool and an estimated 8,436 individuals (66.5 percent of all individuals formally enrolled in
an education program) were enrolled in Kindergarten through 12th Grade. In 2017, an estimated
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3,037 individuals in Carson City (23.9 percent of all individuals formally enrolled in an
education program) were enrolled in College as an Undergraduate and an estimated 556
individuals (4.4 percent of all individuals formally enrolled in an education program) were
enrolled in Graduate School or in some Professional School.
For Lyon County in 2017, an estimated 579 individuals (5.0 percent of all individuals formally
enrolled in an education program) were enrolled in Nursery School or Preschool and an
estimated 9,105 individuals (78.9 percent of all individuals formally enrolled in an education
program) were enrolled in Kindergarten through 12th Grade. In 2017, an estimated 1,504
individuals in Lyon County (13.0 percent of all individuals formally enrolled in an education
program) were enrolled in College as an Undergraduate and an estimated 352 individuals (3.1
percent of all individuals formally enrolled in an education program) were enrolled in Graduate
School or in some Professional School.
In Douglas County for 2017, an estimated 545 individuals (6.0 percent of all individuals formally
enrolled in an education program) were enrolled in Nursery School or Preschool and an
estimated 6,733 individuals (74.4 percent of all individuals formally enrolled in an education
program) were enrolled in Kindergarten through 12th Grade. In 2017, an estimated 1,420
individuals in Douglas County (15.7 percent of all individuals formally enrolled in an education
program) were enrolled in College as an Undergraduate and an estimated 355 individuals (3.9
percent of all individuals formally enrolled in an education program) were enrolled in Graduate
School or in some Professional School.
For Washoe County in 2017, an estimated 5,180 individuals (4.6 percent of all individuals
formally enrolled in an education program) were enrolled in Nursery School or Preschool and an
estimated 72,683 individuals (65.1 percent of all individuals formally enrolled in an education
program) were enrolled in Kindergarten through 12th Grade. In 2017, an estimated 28,056
individuals in Washoe County (25.1 percent of all individuals formally enrolled in an education
program) were enrolled in College as an Undergraduate and an estimated 5,768 individuals (5.2
percent of all individuals formally enrolled in an education program) were enrolled in Graduate
School or in some Professional School.
Statewide, an estimated 32,205 individuals throughout the entire state of Nevada (4.6 percent of
all individuals formally enrolled in an education program) were enrolled in Nursery School or
Preschool and an estimated 492,534 individuals (71.1 percent of all individuals formally enrolled
in an education program) were enrolled in Kindergarten through 12th Grade. In 2017, an
estimated 139,373 individuals statewide throughout the entire state of Nevada (20.1 percent of
all individuals formally enrolled in an education program) were enrolled in College as an
Undergraduate and an estimated 29,106 individuals (4.2 percent of all individuals formally
enrolled in an education program) were enrolled in Graduate School or in some Professional
School.
Enrollment in Kindergarten through 12th Grade was the single largest education level that
individuals were enrolled in for Carson City, Lyon County, Douglas County, Washoe County,
and for the entire state of Nevada in 2017. In 2017, approximately 66.5 percent of Carson City’s
enrolled population was enrolled in Kindergarten through 12th Grade. In Lyon County,
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approximately 78.9 percent of its enrolled population was enrolled in Kindergarten through 12th
Grade and approximately 74.4 percent of Douglas County’s enrolled population was enrolled in
Kindergarten through 12th Grade in 2017. In Washoe County, approximately 65.1 percent of its
enrolled population was enrolled in Kindergarten through 12th Grade and approximately 71.1
percent of the statewide enrolled population for the entire state of Nevada was enrolled in
Kindergarten through 12th Grade in 2017.

3.4 Housing
Table 3.6 presents changes in occupied housing unit rates and vacant housing unit rates for
Carson City, Lyon County, Douglas County, Washoe County, and for the entire state of Nevada
between 2012 and 2017.
Table 3.6 – Occupied and Vacant Housing
Carson City, Lyon County, Douglas County, Washoe County, State of Nevada
2012 and 2017
Category
Carson
Lyon
Douglas
Washoe
State of
City
County
County
County
Nevada
2012 Occupied
21,122
18,548
19,226
161,892
992,896
Housing Units
2017 Occupied
22,158
20,127
20,376
173,519
1,052,249
Housing Units
Total Actual
1,036
1,579
1,150
11,627
59,353
Change
Total Percent
4.9%
8.5%
6.0%
7.2%
6.0%
Change
Category

Carson
City
2,389

Lyon
County
3,738

Douglas
County
4,438

Washoe
County
22,540

State of
Nevada
178,404

2012 Vacant
Housing Units
2017 Vacant
1,564
2,852
3,687
17,549
168,173
Housing Units
Total Actual
-825
-886
-751
-4,991
-10,231
Change
Total Percent
-34.5%
-23.7%
-16.9%
-22.1%
-5.7%
Change
Source: U.S. Census Bureau; 2017 and 2012 American Community Survey, 5-Year Estimates
The total number of vacant housing units in Carson City, Lyon County, Douglas County,
Washoe County, and for the entire state of Nevada declined significantly between 2012 and 2017
while the total number of occupied housing units in Carson City, Lyon County, Douglas County,
Washoe County, and for the entire state of Nevada increased significantly between 2012 and
2017. In Carson City, the total number of occupied housing units increased from an estimated
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21,122 total units in 2012 to an estimated 22,158 total units in 2017, a net increase of 1,036 total
occupied housing units or 4.9 percent while the total number of vacant housing units in Carson
City decreased from an estimated 2,389 total units in 2012 to an estimated 1,564 total units in
2017, a net decrease of approximately 825 total vacant units or 34.5 percent.
In Lyon County, the total number of occupied housing units increased from an estimated 18,548
total units in 2012 to an estimated 20,127 total units in 2017, a net increase of 1,579 total
occupied units or 8.5 percent while the total number of vacant housing units in Lyon County
decreased from an estimated 3,738 total units in 2012 to an estimated 2,852 total units in 2017, a
net decrease of approximately 886 total vacant units or 23.7 percent. In Douglas County, the
total number of occupied housing units increased from an estimated 19,226 total units in 2012 to
an estimated 20,376 total units in 2017, a net increase of 1,150 total occupied units or 6.0 percent
while the total number of vacant housing units in Douglas County decreased from an estimated
4,438 total units in 2012 to an estimated 3,687 total units in 2017, a net decrease of 751 total
vacant units or 16.9 percent.
The total number of occupied housing units in Washoe County increased from an estimated
161,892 total units in 2012 to an estimated 173,519 total units in 2017, a net increase of 11,627
total occupied housing units or 7.2 percent. Comparatively, the total number of vacant housing
units in Washoe County decreased from an estimated 22,540 total units in 2012 to an estimated
17,549 total units in 2017, a net decrease of 4,991 total vacant housing units or 22.1 percent.
The total number of occupied housing units throughout the entire state of Nevada increased from
an estimated 992,896 total units in 2012 to an estimated 1,052,249 total units in 2017, a net
increase of 59,353 total occupied housing units or 6.0 percent. Comparatively, the total number
of vacant housing units throughout the entire state of Nevada decreased from an estimated
178,404 total units in 2012 to an estimated 168,173 total units in 2017, a net decrease of 10,231
total vacant housing units or 5.7 percent.
Table 3.7 presents changes in owner-occupied housing unit rates and renter-occupied housing
unit rates for Carson City, Lyon County, Douglas County, Washoe County, and for the entire
state of Nevada between 2012 and 2017.
Between 2012 and 2017, the total number of owner-occupied housing units in Carson City
decreased, decreasing from an estimated 12,776 total units in 2012 to an estimated 12,191 total
units in 2017, a net decrease of 585 total owner-occupied housing units or 4.6 percent while the
total number of renter-occupied housing units in Carson City increased, increasing from an
estimated 8,346 total units in 2012 to an estimated 9,967 total units in 2017, a net increase of
1,621 total renter-occupied housing units or 19.4 percent. In Lyon County, the total number of
owner-occupied housing units increased from an estimated 13,051 total units in 2012 to an
estimated 14,248 total units in 2017, a net increase of 1,197 total owner-occupied housing units
or 9.2 percent. The total number of renter-occupied housing units in Lyon County between 2012
and 2017 also increased, increasing from an estimated 5,497 total units in 2012 to an estimated
5,879 total units in 2017, a net increase of 382 total renter-occupied housing units or 6.9 percent.
In Douglas County, the total number of owner-occupied housing units increased slightly,
increasing from an estimated 14,012 total units in 2012 to an estimated 14,143 total units in
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2017, a net increase of just 131 total owner-occupied housing units or 0.9 percent. However, the
total number of renter-occupied housing units in Douglas County increased significantly,
increasing form an estimated 5,214 total units in 2012 to an estimated 6,233 total units in 2017, a
net increase of 1,019 total renter-occupied housing units or 9.5 percent. In Washoe County, the
total number of owner-occupied housing units increased from an estimated 94,891 total units in
2012 to an estimated 100,137 total units in 2017, a net increase of 5,246 total owner-occupied
housing units or 5.5 percent. The total number of renter-occupied housing units in Washoe
County also increased, increasing from an estimated 67,001 total units in 2012 to an estimated
73,382 total units in 2017, a net increase of 6,381 total renter-occupied housing units or 9.5
percent.
Table 3.7 – Owner-Occupied and Renter-Occupied Housing Units
Carson City, Lyon County, Douglas County, Washoe County, State of Nevada
2012 and 2017
Category
Carson
Lyon
Douglas
Washoe
State of
City
County
County
County
Nevada
2012 Owner12,776
13,051
14,012
94,891
574,281
Occupied Units
2017 Owner12,191
14,248
14,143
100,137
582,614
Occupied Units
Total Actual
-585
1,197
131
5,246
8,333
Change
Total Percent
-4.6%
9.2%
0.9%
5.5%
1.5%
Change
Category

Carson
City
8,346

Lyon
County
5,497

Douglas
County
5,214

Washoe
County
67,001

State of
Nevada
418,615

2012 RenterOccupied Units
2017 Renter9,967
5,879
6,233
73,382
469,635
Occupied Units
Total Actual
1,621
382
1,019
6,381
51,020
Change
Total Percent
19.4%
6.9%
19.5%
9.5%
12.2%
Change
Source: U.S. Census Bureau; 2017 and 2012 American Community Survey, 5-Year Estimates
Statewide, the total number of owner-occupied housing units increased from an estimated
574,281 total units in 2012 to an estimated 582,614 total units in 2017, a net increase of 8,333
total owner-occupied housing units or 1.5 percent. Comparatively, the total number of renteroccupied housing units throughout the entire state of Nevada increased from an estimated
418,615 total units in 2012 to an estimated 469,635 total units in 2017, a net increase of 51,020
total renter-occupied housing units or 12.2 percent.
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Table 3.8 presents changes in average household size for owner-occupied housing units and
renter-occupied housing units for Carson City, Lyon County, Douglas County, Washoe County,
and for the entire state of Nevada between 2012 and 2017.
Table 3.8 – Average Household Size
Carson City, Lyon County, Douglas County, Washoe County, State of Nevada
2012 and 2017
Category/Jurisdiction
2012
2017
Actual Change Percent Change
Owner-Occupied Units
Carson City
Lyon County
Douglas County
Washoe County
State of Nevada

2.52
2.72
2.39
2.61
2.69

2.31
2.48
2.28
2.57
2.72

-0.21
-0.24
-0.11
-0.04
0.03

-8.3%
-8.8%
-4.6%
-1.5%
1.1%

Renter-Occupied Units
Carson City
2.56
2.42
-0.14
-5.5%
Lyon County
2.86
2.58
-0.28
-9.8%
Douglas County
2.53
2.43
-0.10
-4.0%
Washoe County
2.50
2.48
-0.02
-0.8%
State of Nevada
2.68
2.69
0.01
0.4%
Source: U.S. Census Bureau; 2017 and 2012 American Community Survey, 5-Year Estimates
Between 2012 and 2017, the average household size of owner-occupied units in Carson City
decreased from an estimated 2.52 people per unit in 2012 to an estimated 2.31 people per unit in
2017, a net decrease of 0.21 people per owner-occupied unit or 8.3 percent. The average
household size of renter-occupied units in Carson City decreased from an estimated 2.56 people
per unit in 2012 to an estimated 2.42 people per unit in 2017, a net decrease of 0.14 people per
renter-occupied unit or 5.5 percent.
In Lyon County, the average household size of owner-occupied housing units decreased from an
estimated 2.72 people per unit in 2012 to an estimated 2.48 people per unit in 2017, a net
decrease of 0.24 people per owner-occupied unit or 8.8 percent. The average household size of
renter-occupied units in Lyon County decreased from an estimated 2.86 people per unit in 2012
to an estimated 2.58 people per unit in 2017, a net decrease of 0.28 people per renter-occupied
unit or 9.8 percent. In Douglas County, the average household size of owner-occupied housing
units decreased form an estimated 2.39 people per unit in 2012 to an estimated 2.28 people per
unit in 2017, a net decrease of 0.11 people per owner-occupied housing unit or 4.6 percent. The
average household size of renter-occupied units in Douglas County decreased from an estimated
2.53 people per unit in 2012 to an estimated 2.43 people per unit in 2017, a net decrease of 0.10
people per renter-occupied housing unit or 4.0 percent.
Between 2012 and 2017, the average household size of owner-occupied housing units in Washoe
County decreased from an estimated 2.61 people per unit in 2012 to an estimated 2.57 people per
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unit in 2017, a net decrease of 0.04 people per owner-occupied housing unit or 1.5 percent. The
average household size of renter-occupied units in Washoe County decreased from an estimated
2.50 people per unit in 2012 to an estimated 2.48 people per unit in 2017, a net decrease of 0.02
people per renter-occupied housing unit or 0.8 percent. Throughout the entire state of Nevada,
the average household size of owner-occupied housing units increased from an estimated 2.69
people per unit in 2012 to an estimated 2.72 people per unit in 2017, a net increase of 0.03
people per owner-occupied housing unit or 1.1 percent. The average household size of renteroccupied units for the entire state of Nevada increased from an estimated 2.68 people per unit in
2012 to an estimated 2.69 people per unit in 2017, a net increase of just 0.01 people per renteroccupied housing unit or 0.4 percent.
Average household size is often used to estimate the rate of dispersion of public services in a
community. As average household sizes decline and as population levels increase, public
agencies, such as the Carson City Library, can potentially experience an increase in the cost of
providing public services as population density levels decrease and the population becomes more
dispersed over a larger geographic area.

3.5 Economic Profile
Table 3.9 presents changes in both median household income and median family income for
Carson City, Lyon County, Douglas County, Washoe County, and for the entire state of Nevada
for 2012 and 2017.
While the median household income increased in Lyon County, Douglas County, Washoe
County, and for the entire state of Nevada between 2012 and 2017, the median household
income for Carson City decreased over the same 2012 and 2017 period. Between 2012 and
2017, the median household income in Carson City declined from an estimated $53,987 in 2012
to an estimated $49,341 in 2017, a net decrease of $4,646 or 8.6 percent.
Comparatively, the median household income in Lyon County increased from an estimated
$46,088 in 2012 to an estimated $50,920 in 2017, a net increase of $4,832 or 10.5 percent. The
median household income in Douglas County increased slightly from an estimated $61,099 in
2012 to an estimated $61,176 in 2019, a net increase of just $77 or 0.1 percent. For Washoe
County, the median household income increased from an estimated $53,994 in 2012 to an
estimated $58,595 in 2017, a net increase of $4,601 or 8.5 percent. Statewide, the median
household income for the entire state of Nevada increased from an estimated $54,083in 2012 to
an estimated $55,434 in 2017, a net increase of $1,351 or 2.5 percent.
While the median family income of families living in Carson City did increase between 2012 and
2017, the actual change and percentage change in the growth in median family income of
families living in Carson City was significantly less than the actual change and percentage
change in the growth in median family income of families living in Lyon County, Douglas
County, Washoe County, and for the entire state of Nevada over the same 2012 to 2017 period.
Between 2012 and 2017, the median family income of families living in Carson City increased
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slightly from an estimated $65,299 in 2012 to an estimated $65,357 in 2017, a net increase of
just $58 or 0.1 percent.
Table 3.9 – Median Household Income and Median Family Income
Carson City, Lyon County, Douglas County, Washoe County, State of Nevada
2012 and 2017
Category
Carson
Lyon
Douglas
Washoe
State of
City
County
County
County
Nevada
Median
Household Income
2012
$53,987
$46,088
$61,099
$53,994
$54,083
2017
$49,341
$50,920
$61,176
$58,595
$55,434
Actual Change
-$4,646
$4,832
$77
$4,601
$1,351
Percent Change
-8.6%
10.5%
0.1%
8.5%
2.5%
Category

Carson
City

Lyon
County

Douglas
County

Washoe
County

State of
Nevada

Median Family
Income
2012
$65,299
$52,561
$70,130
$65,047
$62,789
2017
$65,357
$60,381
$71,047
$72,533
$65,469
Actual Change
$58
$7,820
$917
$7,486
$2,680
Percent Change
0.1%
14.9%
1.3%
11.5%
4.3%
Source: U.S. Census Bureau; 2017 and 2012 American Community Survey, 5-Year Estimates
Between 2012 and 2017, the median family income of families living in Lyon County increased
from an estimated $52,561 in 2012 to an estimated $60,381 in 2017, a net increase of $7,820 or
14.9 percent. In Douglas County, the median family income increased from an estimated
$70,130 in 2012 to an estimated $71,047 in 2017, a net increase of $917 or 1.3 percent. In
Washoe County, the median family income increased from an estimated $65,047 in 2012 to an
estimated $72,533 in 2017, a net increase of $7,486 or 11.5 percent. Statewide, the median
family income of families living throughout the state of Nevada increased from an estimated
$62,789 in 2012 to an estimated $65,469 in 2017, a net increase of $2,680 or 4.3 percent.

3.6 Labor Force and Employment
Table 3.10 presents the annual estimated unemployment rate for Carson City and for the entire
state of Nevada for the first quarter of each year between 2012 and 2018. As Table 3.10
indicates, the estimated unemployment rate for Carson City was measurably higher than the
estimated unemployment rate for the entire state of Nevada for each year over this seven-year
period. While decreasing between each year between the first quarter of 2012 and 2018, the
estimated unemployment rate for Carson City has also decreased at a slightly smaller rate than
the rate of decline in the statewide unemployment rate.
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Year/Quarter
2012-01-01
2013-01-01
2014-01-01
2015-01-01
2016-01-01
2017-01-01
2018-01-01

Table 3.10 – Estimated Unemployment Rate
Carson City vs. State of Nevada
First Quarter, 2012 through 2018
Carson City
Percent Change State of Nevada
13.4
12.5
10.4
8.5
7.6
6.5
5.8

-6.7%
-16.8%
-18.3%
-10.6%
-14.5%
-10.8%

Percent Change

12.0
10.4
8.6
7.2
6.2
5.3
4.9

2012-2018
9.2%
-12.9%
7.8%
Average
2012-2018
-7.6%
-7.1%
Actual Change
2012-2018
-56.7%
-59.2%
Percent Change
Source: U.S. Federal Reserve; Federal Reserve Economic Dataset (FRED)

-13.3%
-17.3%
-16.3%
-13.9%
-14.5%
-7.5%
-13.8%
-

Between the first quarter of 2012 and the first quarter of 2018, the unemployment rate for Carson
City has declined at an average annual rate of 12.9 percent per year, declining from an estimated
13.4 percent in 2012 to an estimated 5.8 percent in 2018, a net decline of 7.6 percent or 56.7
percent. Comparatively, the unemployment rate for the entire state of Nevada has declined at an
average annual rate of 13.8 percent per year, declining from an estimated 12.0 percent in 2012 to
an estimated 4.9 percent in 2018, a net decline of 7.1 percent or 59.2 percent.

3.7 Employment by Major Industry Category
Table 3.11 presents the total number of individuals employed as reported by the U.S. Census
Bureau for 2017 for each industry sector for Carson City, Lyon County, Douglas County,
Washoe County, and for the entire state of Nevada. The four largest industry sectors, as a
percentage of total employment for each jurisdiction, are highlighted.
In 2017, Arts, Entertainment, Recreation, Accommodation and Food Service was the largest
employment industry sector in Carson City, employing 4,160 total individuals or 17.1 percent of
the workforce working in Carson City. Educational Services, Health Care and Social Assistance
was the second largest employment industry sector, employing 4,034 total individuals or 16.6
percent and Public Administration was the third largest employment industry sector, employing
3,492 total individuals or 14.4 percent. Retail Trade was the fourth largest employment industry
sector in Carson City in 2017, employing 2,863 total individuals or 11.8 percent of the workforce
working in Carson City.
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In Lyon County, Educational Services, Health Care and Social Assistance was the largest
employment industry sector in 2017, employing 3,399 total individuals or 16.2 percent of the
workforce working in Lyon County. Arts, Entertainment, Recreation, Accommodation and Food
Services was the second largest employment industry sector, employing 2,648 total individuals
or 12.6 percent and Retail Trade was the third largest employment industry sector, employing
2,471 total individuals or 11.8 percent. Manufacturing was the fourth largest employment
industry sector in Lyon County in 2017, employing 2,103 total individuals or 10.0 percent of the
workforce working in Lyon County.
Table 3.11 – Employment by Major Industry Category
Carson City, Lyon County, Douglas County, Washoe County, State of Nevada
2017
Major Industry
Category
Agriculture, Forestry,
Fishing and Hunting,
Mining

Carson
City

% of
Total

Lyon
County

% of
Total

Douglas
County

% of
Total

Washoe
County

% of
Total

State of
Nevada

% of
Total

160

0.7%

1,000

4.8%

349

1.7%

2,156

1.0%

21,843

1.6%

Construction

1,362

5.6%

1,904

9.1%

1,478

7.1%

15,142

6.9%

85,110

6.3%

Manufacturing

2,608

10.7%

2,103

10.0%

1,787

8.6%

16,143

7.4%

57,681

4.3%

Wholesale Trade

406

1.7%

576

2.7%

402

1.9%

7,396

3.4%

27,859

2.1%

Retail Trade

2,863

11.8%

2,471

11.8%

1,936

9.3%

26,459

12.1%

159,110

11.9%

Transportation and
Warehousing, Utilities

877

3.6%

1,431

6.8%

836

4.0%

12,595

5.7%

73,135

5.5%

Information

317

1.3%

254

1.2%

266

1.3%

3,893

1.8%

21,423

1.6%

864

3.6%

748

3.6%

1,243

6.0%

12,431

5.7%

76,045

5.7%

2,046

8.4%

1,890

9.0%

2,055

9.9%

24,344

11.1%

148,248

11.1%

4,034

16.6%

3,399

16.2%

3,736

18.0%

42,180

19.2%

210,560

15.7%

4,160

17.1%

2,648

12.6%

3,402

16.4%

36,798

16.8%

339,668

25.3%

1,138

4.7%

985

4.7%

1,263

6.1%

10,054

4.6%

61,677

4.6%

Public Administration

3,492

14.4%

1,582

7.5%

1,991

9.6%

9,957

4.5%

58,999

4.4%

Total

24,327

100.0%

20,991

100.0%

20,744

100.0%

219,548

100.0%

1,341,358

100.0%

Finance, Insurance,
Real Estate Rental and
Leasing
Prof., Scientific, Mgt.,
Admin. and Waste
Mgt. Services
Educational Services,
Health Care and Social
Assistance
Arts, Ent., Recreation,
Accommodation/Food
Services
Other Services, Except
Public Administration

Source: U.S. Census Bureau; 2017 American Community Survey, 5-Year Estimates
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In 2017, Educational Services, Health Care and Social Assistance was the largest employment
industry sector in Douglas County, employing 3,736 total individuals or 18.0 percent of the
workforce working in Douglas County. Arts, Entertainment, Recreation, Accommodation and
Food Services was the second largest employment industry sector, employing 3,402 total
individuals or 16.4 percent and Professional, Scientific, Management, Administration and Waste
Management Services was the third largest employment industry sector, employing 2,055 total
individuals or 9.9 percent. Public Administration was the fourth largest employment industry
sector in Douglas County in 2017, employing 1,991 total individuals or 9.6 percent of the
workforce working in Douglas County.
In Washoe County, Educational Services, Health Care and Social Assistance was the largest
employment industry sector in 2017, employing 42,180 total individuals or 19.2 percent of the
workforce working in Washoe County. Arts, Entertainment, Recreation, Accommodations and
Food Services was the second largest employment industry sector, employing 36,798 total
individuals or 16.8 percent and Retail Trade was the third largest employment industry sector,
employing 26,459 total individuals or 12.1 percent. Professional, Scientific, Management,
Administration and Waste Management Services was the fourth largest employment industry
sector in Washoe County in 2017, employing 26,459 total individuals or 12.1 percent of the
workforce working in Washoe County.
Statewide, Arts, Entertainment, Recreation, Accommodation and Food Services was the largest
employment industry sector throughout the state of Nevada in 2017, employing 339,668 total
individuals or 25.3 percent of the workforce working throughout the state. Educational Services,
Health Care and Social Assistance was the second largest employment industry sector,
employing 210,560 total individuals or 15.7 percent of the state’s entire workforce in 2017 and
Retail Trade was the third largest employment industry sector, employing 159,110 total
individuals or 11.9 percent of the state’s entire workforce in 2017. Professional, Scientific,
Management, Administration and Waste Management Services was the fourth largest
employment industry sector throughout the state of Nevada in 2017, employing 148,248 total
individuals or 11.1 percent of the state of Nevada’s workforce.
Table 3.12 presents the percentage of workers working throughout the nine counties of northern
Nevada, including Carson City, Churchill County, Douglas County, Humboldt County, Lyon
County, Mineral County, Pershing County, Storey County, and Washoe County, in relationship
to where they work and where they live for 2016. The highlighted areas in Table 3.12 indicates
the percentage of the workforce for each county that lives and works within the same county.
The county of residence is located on the top horizontal row and the county of employment
(where a person works) is located on the far left vertical column of the table.
In 2016, the largest percentage of workers working in Carson City, 74.15 percent, were living in
Carson City. However, a significant portion of workers living in Douglas County, 21.16 percent,
commuted daily from their homes in Douglas County to a place of employment in Carson City.
Approximately 19.90 percent of workers living in Lyon County also commuted from their homes
in Lyon County to a place of employment in Carson City and approximately 1.94 percent of
workers living in Washoe County also commuted from their homes in Washoe County to a place
of employment in Carson City. Of the nine counties that comprise northern Nevada, only three
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other counties, Storey County, at 28.74 percent, Lyon County, at 47.94 percent, and Douglas
County, at 61.25 percent, had a lower percentage of workers living and working within the same
county when compared to the similar percentage of workers living and working in Carson City in
2016.
Table 3.12 – Where Workers within Northern Nevada Work and Reside In by County
2016
Carson

Churchill

Douglas

Humboldt

Lyon

Mineral

Pershing

Storey

Washoe

Carson

74.15%

0.44%

21.16%

0.21%

19.90%

0.00%

0.00%

8.38%

1.94%

Churchill

0.04%

88.21%

0.30%

0.08%

3.58%

2.00%

0.00%

0.78%

0.14%

Douglas

9.14%

0.00%

61.25%

0.00%

3.24%

0.00%

0.00%

2.16%

0.27%

Humboldt

0.00%

0.00%

0.03%

93.13%

0.29%

0.00%

15.69%

0.00%

0.09%

Lyon

4.04%

4.69%

1.35%

0.00%

47.94%

1.33%

1.41%

5.81%

0.64%

Mineral

0.00%

0.36%

0.00%

0.60%

0.13%

92.19%

0.00%

0.00%

0.01%

Pershing

0.00%

0.37%

0.00%

1.31%

0.38%

0.79%

77.92%

0.00%

0.06%

Storey

0.29%

0.00%

0.12%

0.00%

1.01%

0.00%

0.00%

28.74%

0.08%

Washoe

10.89%

2.93%

5.53%

0.48%

20.93%

0.42%

3.51%

53.71%

93.12%

Rest of
Nevada
Rest of U.S.

0.07%

2.13%

0.26%

3.68%

0.52%

0.36%

1.27%

0.00%

0.20%

1.38%

0.87%

9.99%

0.52%

2.08%

2.91%

0.19%

0.42%

3.46%

Source: U.S. Census Bureau; 2016 American Community Survey, 5-Year Estimates

3.8 Discussion of the Socio-Demographic and Economic Trends during the
February 16, 2019 Carson City Library Strategic Planning Community
Workshop
During the presentation of the socio-demographic and economic trends for Carson City, Lyon
County, Douglas County, Washoe County, and for the state of Nevada during the initial Carson
City Library Strategic Planning Workshop held on February 16, 2019, workshop participants
were given the opportunity to evaluate these trends as one large group. Workshop participants
were asked to indicate what these various socio-demographic and economic trends mean for the
Carson City Library in the context of developing a new five-year strategic plan.
Both during the workshop and in follow-up conversations with workshop participants after the
workshop, workshop participants generally agreed that the patron base of the Carson City
Library is becoming increasingly diverse in-terms of its socio-demographic and economic
composition. Increased diversity of the library’s patron base, especially in-terms of its racial and
ethnic composition, age, and income levels, will likely challenge the Carson City Library to
expand existing programming and services and develop new programming and services that will
continue to serve a patron base that is becoming increasingly diverse.
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Workshop participants also noted that the Carson City Library’s patron base is also becoming
increasingly geographically spread-out, spreading out both throughout a larger geographic base
within Carson City as the city continues to grow and develop and throughout the larger northern
Nevada region. The ever-increasing interconnectivity of northern Nevada, resulting in a large
percentage of people working in Carson City but living in one of the surrounding communities,
has resulted in the Carson City Library serving patrons and a larger population that reside outside
Carson City.
The lag in Carson City’s economic growth and development, at least relative to the economic
growth and development of the surrounding communities in northern Nevada and for the entire
state of Nevada, suggests that despite increased demand for the programming and services
offered by the Carson City Library, the library is forced to contend with either declining or
stagnant levels of resources. Several workshop participants, both during the initial Carson City
Library Strategic Planning Workshop held on February 16, 2019 and in subsequent follow-up
conversations after the workshop, indicated that the Carson City Library should make
sustainability in the availability of its resources a top priority for its new five-year strategic plan.
A number of workshop participants suggested exploring both further diversification of its
resource base and the pursuit of strategic partnerships with other public-sector, for-profit privatesector, and even non-profit private-sector organizations and entities as a way of leveraging its
existing resources with the resources of other organizations in order to meet the rising demand
for library services among the Carson City Library’s patron base.
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4.0 Analysis: Results of the Carson City
Library Community Survey
This section presents a summary of a comprehensive community and patron survey completed as
part of the Carson City Library Strategic Plan project. The survey questions were developed in
partnership with representatives from the Carson City Library and consisted of 26 total questions
divided into five parts, including:
1. General Information (10 total questions)
2. Satisfaction with Library Services (4 total questions)
3. Evaluation of Library Staff and Facility (2 total questions)
4. Future Needs (9 total questions)
5. Community Workshops (1 total question)
Part 5, Community Workshops, simply asked survey respondents if they would like to be
contacted about upcoming Carson City Library Strategic Planning workshops and, if so, to leave
their contact information. Appendix A of this University Center for Economic Development
technical report contains the written responses provided by survey respondents for several
questions asked in the community survey. Several questions throughout the various parts of the
survey consisted of individual parts. The survey was started on January 7, 2019 and the survey
was closed on Friday, March 8, 2019. A total of 266 respondents completed the community
survey. On average, survey respondents completed 84.0 percent of the survey and it took survey
respondents approximately nine minutes, on average, to complete the survey. All 266
respondents completed the survey using an online survey tool although hard copies of the survey
were made available to patrons visiting the Carson City Library.

4.1 Results of the Community Survey, Part 1 General Information
Table 4.1 presents the results for Question 1, “Please select your current age group: (Please
check only one answer)”. The top four answers selected by survey respondents for Question 1
are highlighted.
A total of 46 survey respondents, or 17.5 percent, indicated that their current age was between 60
to 64 years of age and 35 total survey respondents, or 13.3 percent, indicated that their current
age was between 65 to 69 years of age. A total of 27 survey respondent, or 10.3 percent,
indicated that their current age was between 70 to 74 years of age and 21 total survey
respondents, or 8.0 percent, indicated that their current age was between 50 to 54 years of age.
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Table 4.1
Question No. 1: Please select your current age group: (Please check only one answer)
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
19 Years of Age or Younger
8
3.0%
20 to 24 Years of Age
8
3.0%
25 to 29 Years of Age
17
6.5%
30 to 34 Years of Age
20
7.6%
35 to 39 Years of Age
19
7.2%
40 to 44 Years of Age
14
5.3%
45 to 49 Years of Age
15
5.7%
50 to 54 Years of Age
21
8.0%
55 to 59 Years of Age
17
6.5%
60 to 64 Years of Age
46
17.5%
65 to 69 Years of Age
35
13.3%
70 to 74 Years of Age
27
10.3%
75 to 79 Years of Age
11
4.2%
80 to 84 years of Age
5
1.9%
85 Years of Age or Older
1
0.4%
Total

266

100.0%

Table 4.2 presents the results for Question 2, “Are you a current user of the Carson City Library?
(i.e. have you used a library service within the last year)”. The top answer selected by survey
respondents for Question 2 is highlighted.
Table 4.2
Question No. 2: Are you a current user of the Carson City Library? (i.e. have you used
a library service within the last year)
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
No
47
18.1%
Yes
213
81.9%
Total

260

100.0%

Of the 260 total survey respondents that responded to Question 2, 213 total survey respondents
answered ‘yes’, they are a current user of the Carson City Library and that they have used a
library service within the last year. A total of 47 survey respondents answered ‘no’, indicating
that they are not a current user of the Carson City Library and have not used a library service
within the last year.
Figure 4.1 presents a word cloud of the answers provided by survey respondents for Question 3,
“If you are not a current user of the Carson City Library, please tell us why you are not a user.”
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A total of 56 respondents answered Question 3. The actual responses provided by survey
respondents to Question 3 are presented in Appendix A.
Figure 4.1 – Question No. 3: If you are not a current user of the Carson City Library,
please tell us why you are not a current user:

Survey respondents who answered Question 3 indicated a wide variety of reasons as to why they
are not a current user of the Carson City Library. Reasons ranged from not having enough time
to visit the library and learn what resources or services the Carson City Library offers to using
other outlets and sources for information, resources, and services that they survey respondent
needs or is looking for. Several survey respondents indicated that they have chosen to use
library services closer to where they live, especially for survey respondents that do not live in
Carson City or no longer work in Carson City, and a few survey respondents did indicate some
concern regarding the current physical environment of the Carson City Library as a reason as to
why survey respondents did not consider themselves a current user of the library.
Table 4.3 presents the results for Question 4, “If you are a current user of the Carson City
Library, how often do you visit the library? (Please check only one answer)”. The top three
responses selected by survey respondents for Question 4 are highlighted.
For Question 4, 63 total survey respondents, or 27.3 percent, indicated that they typically visit
the Carson City Library at least once a week. A total of 59 survey respondents, or 25.5 percent,
indicated that they visit the Carson City Library at least once a month and 33 total survey
respondents, or 14.3 percent, indicated that they visit the Carson City Library at least once every
six months.
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Table 4.3
Question No. 4: If you are a current user of the Carson City Library, how often do you
visit the library? (Please check only one answer)
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
At least once a week
63
27.3%
Once every two weeks
33
14.3%
Once every three weeks
18
7.8%
Once a month
59
25.5%
Once every six months
33
14.3%
Once a year
9
3.9%
Less than once a year
16
6.9%
Total

231

100.0%

Table 4.4 presents the results for Question 5, “If you have not recently visited and used the
Carson City Library which of the following reasons describes why? (Please check as many
reasons as apply).” The top four responses selected by survey respondents for Question 5 are
highlighted.
Table 4.4
Question No. 5: If you have not recently visited and used the Carson City Library, which
of the following reasons describes why? (Please check as many reasons as apply)
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
I do not have time
42
29.0%
The library’s hours were not convenient
13
9.0%
I buy books and read them at home
27
18.6%
I get all the information that I need elsewhere
33
22.8%
The library is too far away
6
4.1%
The library is only for children
0
0.0%
In the past, I was unable to find what I needed
19
13.1%
The library does not have what I need
12
8.3%
I do not know where the library is
2
1.4%
I do not need a library
10
6.9%
It is too difficult for me to get to the library
5
3.5%
I do not feel welcome at the library
6
4.1%
The service at the library is not very good
4
2.8%
The library is not handicap accessible
0
0.0%
Other, Please Specify:
56
38.6%
Total

145

A Strategic Plan for the Carson City Library for 2019 through 2024: Summary
Results of Carson City Library Strategic Planning Community Workshop No. 1

100.0%

Page 34 of 134
May 2019

For Question 5, 56 total survey respondents, or 38.6 percent, selected “Other, Please Specify:”
and 42 total survey respondents, or 29.0 percent, answered “I do not have time”. A total of 33
survey respondents, or 22.8 percent, answered “I get all the information that I need elsewhere”
for Question 5 and a 27 total survey respondents, or 18.6 percent, answered “I buy books and
read them at home” for Question 5.
Figure 4.2 presents a word cloud of the answers written-in by survey respondents who answered
“Other, Please Specify” for Question 5. A total of 45 respondents answered “Other, Please
Specify” and the actual responses provided by survey respondents to “Other, Please Specify” for
Question 5 are presented in Appendix A.
Figure 4.2 – Question No. 5, “Other, Please Specify”: If you have not recently visited and
used the Carson City Library, which of the following reasons describes why? (Please check
as many reasons as apply)

Similar to the responses provided by survey respondents for Question 5, a number of survey
respondents indicated that they use other outlets and sources for information, resources, and
services that the survey respondent needs or is looking for. Several survey respondents who
indicated that they now use a library branch closer to home do so because they no longer live or
work in Carson City. Several survey respondents who selected “Other, Please Specify” also
expressed some concern regarding the current physical environment of the Carson City Library
as a reason as to why they do not currently use the Carson City Library. Concerns regarding the
Carson City Library’s physical environment ranged from the physical amenities of the library to
concerns regarding the number of homeless individuals who regularly use the library.
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Table 4.5 presents the results for Question 6, “What are your main reasons for using the Carson
City Library? (Please check as many reasons as apply)”. The top four responses selected by
survey respondents for Question 6 are highlighted.
Table 4.5
Question No. 6: What are your main reasons for using the Carson City Library? (Please
check as many reasons as apply)
Carson City Library Strategic Plan Survey
Category
Number of
Percent of Total
Responses
To borrow best sellers
110
44.5%
To borrow other fiction
142
57.5%
To borrow non-fiction books
133
53.9%
For reference/research
75
30.4%
To use the children’s area
44
17.8%
To use the young adult area
21
8.5%
To borrow videos, CD’s, and other electronic media
101
40.9%
To use the scanner/printer
40
16.2%
To read magazines, newspapers and other periodicals
41
16.6%
To use the Internet/Wi-Fi
48
19.4%
To get information for a school project
16
6.5%
To use government publications
14
5.7%
To participate in the children’s activities
29
11.7%
To use the computer (non-Internet)
17
6.9%
To study/work
34
13.8%
Other, Please Specify:
47
19.0%
Total

247

100.0%

For Question 6, 142 total respondents, or 57.5 percent, indicated that they use the Carson City
Library to borrow various fiction books and 133 total respondents, or 53.9 percent, indicated that
they use the Carson City Library to borrow various non-fiction books. A total of 110 survey
respondents, or 44.5 percent, indicated that they use the Carson City Library to borrow various
best-sellers and 101 total survey respondents, 40.9 percent, indicated that they use the Carson
City Library to borrow and use various videos, CD’s, and other electronic media. Survey
respondents generally indicated that they use the Carson City Library for various traditional
library uses, services, and resources.
Figure 4.3 presents a word cloud of the answers written-in by survey respondents who answered
“Other, Please Specify” for Question 6. A total of 47 respondents answered “Other, Please
Specify” and the actual responses provided by survey respondents to “Other, Please Specify” for
Question 6 are presented in Appendix A.
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Figure 4.3 – Question No. 6, “Other, Please Specify”: What are your main reasons for
using the Carson City Library? (Please check as many reasons as apply)

Similar to the provided responses selected by survey respondents for Question 6, survey
respondents indicated a variety of more traditional library uses, services, and resources as to
what their main reason for using the Carson City Library were. Specifically, a number of writein answers to Question 6 included the borrowing of various fiction and non-fiction books.
However, a number of survey respondents wrote-in a number of answers that suggest survey
respondents are using the Carson City Library for a number of non-traditional uses. Survey
respondents focused on a variety of specific services and resources the Carson City Library
provides such as the use of Overdrive, the Capital Makers Makerspace, and some of the various
classes and activities offered and facilitated by the Carson City Library.
Table 4.6 presents the results for Question 7, “Over the last year, which specific services offered
by the Carson City Library have you used? (Please check as many services as apply)”. The top
four responses selected by survey respondents for Question 7 are highlighted.
A total of 79 survey respondents, or 46.5 percent, indicated that they had used the library’s
Downloadables (Carson City Library OverDrive, RBdigital Magazines) over the last year and 56
total survey respondents, or 32.9 percent, indicated that they had used the various Research
Resources (Databases, eBooks, Websites, Gale Virtual Reference Library, Magazines) over the
last year. A total of 46 survey respondents, or 27.1 percent, indicated that they had used the
@Two Digital Learning Center (Public Computers, Computer Training Classes, Collaborative
Rooms) over the last year and 34 total survey respondents, or 20.0 percent, indicated that they
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had used the various All Ages (Summer Learning Program, Family Storytime, Family movie
night) services and programs over the last year.
Table 4.6
Question No. 7: Over the last year, which specific services offered by the Carson City
Library have you used? (Please check as many services as apply)
Carson City Library Strategic Plan Survey
Category
Number of
Percent of
Responses
Total
@Two Digital Learning Center (Public Computers,
46
27.1%
Computer Training Classes, Collaboration Rooms)
Downloadables (Carson City Library OverDrive, RBdigital
79
46.5%
Magazines)
Employment Resources (Databases, Lynda.com, Print &
16
9.4%
DVD Resources)
Research Resources (Databases, eBooks, Websites, Gale
56
32.9%
Virtual Reference Library, Magazines)
Resources on the Web (Basic, Business and Finance,
24
14.1%
Genealogy, Government, Law, Language, Stock Exchange)
Youth Programs (Homework Help, Just for Kids Databases,
23
13.5%
Storytime, Pokemon Club, Teen programs)
Adult Programs (Book Club, Capital City Reads)
23
13.5%
All Ages (Summer Learning Program, Family Storytime,
Family movie night)
Capital Makers Makerspace

34

20.0%

17

10.0%

Other Services (Homebound Delivery, Test Proctoring,
Citizenship classes, Mobile Printing)

16

9.4%

Total

170

100.0%

Table 4.7 presents the results for Question 8, “How do you usually find out about what is
happening at the Carson City Library? (Please check all that apply)”. The top three responses
selected by survey respondents for Question 8 are highlighted.
Survey respondents generally indicated a heavy reliance on electronic and social media platforms
for finding out about what is happening at the Carson City Library. A total of 112 survey
respondents, or 47.5 percent, indicated that they typically use the Library’s website as the usual
way for finding out about what is happening at the Carson City Library and 90 total survey
respondents, or 38.1 percent, indicated that they typically use various social media platforms,
including the Carson City Library’s Facebook page, as the usual way for finding out about what
is happening at the Carson City Library. An additional 80 total survey respondents, or 33.9
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percent, indicated that they rely on local publications, including the local newspaper, for finding
out about what is happening at the Carson City Library.
Table 4.7
Question No. 8: How do you usually find about what is happening at the Carson City
Library? (Please check all that apply)
Carson City Library Strategic Plan Survey
Category
Number of
Percent of
Responses
Total
Friends
31
13.1%
Teacher
3
1.3%
Family Member
16
6.8%
Library Publications
48
20.3%
Local Publications
80
33.9%
Library Website
112
47.5%
Social Media
90
38.1%
Total

236

100.0%

Table 4.8 presents the results for Question 9, “On your last visit to the Carson City Library, did
you find what you are looking for?”
Table 4.8
Question No. 9: On your last visit to the Carson City Library, did you find what you
were looking for?
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
No
34
14.2%
Yes
169
70.7%
Partly
36
15.1%
Total

239

100.0%

A majority of survey respondents, 169 total survey respondents or 70.7 percent of survey
respondents that answered Question 9, indicated that, yes, they were able to find what they were
looking for during their last visit to the Carson City Library. This response indicates a high level
of satisfaction among Carson City Library patrons during their last visit.
Table 4.9 presents the results for Question 10, “When you visit the Carson City Library, do you
usually find the material or the service that you are looking for?”
The results for Question 10 were very similar to the results for Question 9 in that a majority of
survey respondents, 153 total survey respondents or 63.2 percent of survey respondents that
answered Question 10, indicated that, yes, they are usually able to find the material or the
services that they were looking for. Similar to the results for Question 9, the responses to
A Strategic Plan for the Carson City Library for 2019 through 2024: Summary
Results of Carson City Library Strategic Planning Community Workshop No. 1

Page 39 of 134
May 2019

Question 10 indicate a high level of satisfaction among Carson City Library patrons when it
comes to finding the materials or services that they are looking for.
Table 4.9
Question No. 10: When you visit the Carson City Library, do you usually find the
material or the services that you are looking for?
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
No
18
7.4%
Yes
153
63.2%
Partly
71
29.3%
Total

242

100.0%

The results from both Question 9 and Question 10 support the conclusion that patrons who visit
and use the Carson City Library are highly satisfied. Only 34 total survey respondents, or 14.2
percent, answered ‘no’ to Question 9 and only 18 total survey respondents, or 7.4 percent,
answered ‘no’ to Question 10.

4.2 Results of the Community Survey, Part 2 Level of Satisfaction with
Library Services and Facilities
Table 4.10 presents the results for Question 11, “How would you rank your level of satisfaction
with the staff of the Carson City Library? (Please check only one answer)”. The top answer
selected by survey respondents for Question 12 is highlighted.
Table 4.10
Question No. 11: How would you rank your level of satisfaction with the staff of the
Carson City Library? (Please check only one answer)
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
Very Dissatisfied
9
3.9%
Dissatisfied
7
3.0%
Slightly Dissatisfied
9
3.9%
Slightly Satisfied
17
7.4%
Satisfied
74
32.2%
Very Satisfied
114
49.6%
Total

230

100.0%

A near majority of survey respondents, 114 total survey respondents or 49.6 percent, answered
Very Satisfied in regards to their level of satisfaction with the staff of the Carson City Library.
An additional 74 total survey respondents, or 32.2 percent, answered Satisfied in regards to their
level of satisfaction with the staff of the Carson City Library. Taken together, a significant
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majority of survey respondents, 188 total survey respondents or 81.7 percent, indicated that they
were either Satisfied or Very Satisfied in regards to their level of satisfaction with the staff of the
Carson City Library.
Table 4.11 presents the results for Question 12, “Overall, how satisfied are you with the quality
of the Carson City Library’s physical facilities? (Please check only one answer)”. The top
answer selected by survey respondents for Question 12 is highlighted.
Table 4.11
Question No. 12: Overall, how satisfied are you with overall quality of the Carson City
Library’s physical facilities? (Please check only one answer)
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
Very Dissatisfied
13
5.7%
Dissatisfied
10
4.4%
Slightly Dissatisfied
14
6.2%
Slightly Satisfied
38
16.7%
Satisfied
92
40.5%
Very Satisfied
60
26.4%
Total

227

100.0%

A total of 92 survey respondents, or 40.5 percent, answered Satisfied in regards to their level of
satisfaction with the overall quality of the Carson City Library’s physical facilities. An
additional 60 total survey respondents, or 26.4 percent, answered Very Satisfied in regards to
their level of satisfaction with the overall quality of Carson City Library’s physical facilities.
Taken together, a majority of survey respondents, 152 total survey respondents or 67.0 percent,
indicated that they were either Satisfied or Very Satisfied in regards to their level of satisfaction
in the overall quality of the Carson City Library’s physical facilities.
Table 4.12 presents the results for Question 13, “Overall, how satisfied are you with the current
services offered by the Carson City Library? (Please check only one answer)”. The top answer
selected by survey respondents for Question 13 is highlighted.
A total of 104 survey respondents, or 45.6 percent, answered Satisfied in regards to their level of
satisfaction with the current services offered by the Carson City Library. An additional 67 total
survey respondents, or 29.4 percent, answered Very Satisfied in regards to their level of
satisfaction with the current services offered by the Carson City Library. Taken together, a
significant majority of survey respondents, 171 total survey respondents or 75.0 percent,
indicated that they were either Satisfied or Very Satisfied in regards to the current services
offered by the Carson City Library.
The results from Question 11, Question 12, and Question 13 indicate an overall high level of
satisfaction among current Carson City Library patrons in regards to their experiences with
library staff, with the library’s physical facilities, and with the various services that the Carson
City Library offers. Given the low numbers of survey respondents that answered either Very
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Dissatisfied, Dissatisfied, or Slightly Dissatisfied, the Carson City Library appears to either meet
or exceed the expectations of patrons who visit and use the Carson City Library on a regular
basis.
Table 4.12
Question No. 13: Overall, how satisfied are you with the current services offered by the
Carson City Library? (Please check only one answer)
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
Very Dissatisfied
10
4.4%
Dissatisfied
6
2.6%
Slightly Dissatisfied
12
5.3%
Slightly Satisfied
29
12.7%
Satisfied
104
45.6%
Very Satisfied
67
29.4%
Total

228

100.0%

Question 14 asked survey respondents to rank, from Very Dissatisfied to Very Satisfied, various
specific services that the Carson City Library provides. Question 14 was divided into eight
separate parts, prompting survey respondents to rank their level of satisfaction for eight different
specific services including the @Two Digital Learning Center, the library’s Downloadables, the
library’s Employment Resources, the library’s Research Resources, the library’s Resources on
the Web, the library’s Youth Programs, the library’s Adult Services, and the Capital Makers
Makerspace.
Table 4.13 presents the results for Question 14 part a, “@Two Digital Learning Center (Please
check only one answer)”. The top answer selected by survey respondents for Question 14 part a
is highlighted.
Table 4.13
Question No. 14a: How would you rank your overall level of satisfaction for each of
Carson City Library’s current services? @Two Digital Learning Center (Please check
only one answer)
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
Very Dissatisfied
6
3.8%
Dissatisfied
4
2.5%
Slightly Dissatisfied
8
5.0%
Slightly Satisfied
20
12.6%
Satisfied
80
50.3%
Very Satisfied
41
25.8%
Total

159

100.0%
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A total of 80 survey respondents, or 50.3 percent, answered Satisfied in regards to their level of
satisfaction with the @Two Digital Learning Center. An additional 41 total survey respondents,
or 25.8 percent, answered Very Satisfied in regards to their level of satisfaction with the @Two
Digital Learning Center. Combined, a majority of survey respondents, 121 total survey
respondents or 76.1 percent, indicated that they were either Satisfied or Very Satisfied with the
@Two Digital Learning Center.
Table 4.14 presents the results for Question 14 part b, “Downloadables (Please check only one
answer)”. The top answer selected by survey respondents for Question 14 part b is highlighted.
Table 4.14
Question No. 14b: How would you rank your overall level of satisfaction for each of
Carson City Library’s current services? Downloadables (Carson City Library
OverDrive – books, audiobooks, movies, etc.) (Please check only one answer)
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
Very Dissatisfied
5
2.7%
Dissatisfied
8
4.3%
Slightly Dissatisfied
8
4.3%
Slightly Satisfied
25
13.4%
Satisfied
90
48.4%
Very Satisfied
50
26.9%
Total

186

100.0%

A total of 90 survey respondents, or 48.4 percent, answered Satisfied in regards to their level of
satisfaction with the library’s Downloadables. An additional 50 total survey respondents, or 26.9
percent, answered Very Satisfied in regards to their level of satisfaction with the library’s
Downloadables. Combined, a majority of survey respondents, 140 total survey respondents or
75.3 percent, indicated that they were either Satisfied or Very Satisfied with the library’s
Downloadables.
Table 4.15 presents the results for Question 14 part c, “Employment Resources (Please check
only one answer)”. The top answer selected by survey respondents for Question 14 part c is
highlighted.
A total of 74 survey respondents, or 48.7 percent, answered Satisfied in regards to their level of
satisfaction with the library’s various Employment Resources. An additional 33 total survey
respondents, or 21.7 percent, answered Very Satisfied in regards to their level of satisfaction
with the library’s various Employment Resources. Combined, a majority of survey respondents,
107 total survey respondents or 70.4 percent, indicated that they were either Satisfied or Very
Satisfied with the library’s various Employment Resources including access and use of the
library’s various employment databases and other print and DVD resources related to
employment and professional development.
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Table 4.15
Question No. 14c: How would you rank your overall level of satisfaction for each of
Carson City Library’s current services? Employment Resources (Databases, Print &
DVD Resources) (Please check only one answer)
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
Very Dissatisfied
4
2.6%
Dissatisfied
4
2.6%
Slightly Dissatisfied
9
5.9%
Slightly Satisfied
28
18.4%
Satisfied
74
48.7%
Very Satisfied
33
21.7%
Total

152

100.0%

Table 4.16 presents the results for Question 14 part d, “Research Resources (Please check only
one answer)”. The top answer selected by survey respondents for Question 14 part d is
highlighted.
Table 4.16
Question No. 14d: How would you rank your overall level of satisfaction for each of
Carson City Library’s current services? Research Resources (Databases, eBooks,
Websites, Gale Virtual Reference Library, Magazines) (Please check only one answer)
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
Very Dissatisfied
6
3.4%
Dissatisfied
5
2.8%
Slightly Dissatisfied
9
5.1%
Slightly Satisfied
24
13.6%
Satisfied
90
50.9%
Very Satisfied
43
24.3%
Total

177

100.0%

A total of 90 survey respondents, or 50.9 percent, answered Satisfied in regards to their level of
satisfaction with the library’s various Research Resources. An additional 43 total survey
respondents, or 24.3 percent, answered Very Satisfied in regards to their level of satisfaction
with the library’s various Research Resources. Combined, a majority of survey respondents, 133
total survey respondents or 75.1 percent, indicated that they were either Satisfied or Very
Satisfied with the library’s various Research Resources including access and use of various
databases, eBooks, websites, the Gale Virtual Reference Library, and magazines.
Table 4.17 presents the results for Question 14 part e, “Resources on the Web (Please check only
one answer)”. The top answer selected by survey respondents for Question 14 part e is
highlighted.
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Table 4.17
Question No. 14e: How would you rank your overall level of satisfaction for each of
Carson City Library’s current services? Resources on the Web (Basic, Business and
Finance, Genealogy, Law, Language, Stock Exchange) (Please check only one answer)
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
Very Dissatisfied
5
3.2%
Dissatisfied
5
3.2%
Slightly Dissatisfied
6
3.8%
Slightly Satisfied
29
18.4%
Satisfied
80
50.6%
Very Satisfied
33
20.9%
Total

158

100.0%

A total of 80 survey respondents, or 50.6 percent, answered Satisfied in regards to their level of
satisfaction with the library’s various Resources on the Web. An additional 33 total survey
respondents, or 20.9 percent, answered Very Satisfied in regards to their level of satisfaction
with the library’s various Resources on the Web. Combined, a majority of survey respondents,
113 total survey respondents or 71.5 percent, indicated that they were either Satisfied or Very
Satisfied with the library’s various Resources on the Web including basic resources, business and
finance, genealogy, law, language, and the stock market.
Table 4.18 presents the results for Question 14 part f, “Youth Programs (Please check only one
answer)”. The top answer selected by survey respondents for Question 14 part f is highlighted.
Table 4.18
Question No. 14f: How would you rank your overall level of satisfaction for each of
Carson City Library’s current services? Youth Programs (Homework Help, Just for
Kids Databases, Storytime, Pokemon Club, Teen Programs) (Please check only one
answer)
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
Very Dissatisfied
3
2.0%
Dissatisfied
4
2.7%
Slightly Dissatisfied
10
6.7%
Slightly Satisfied
19
12.8%
Satisfied
76
51.0%
Very Satisfied
37
24.8%
Total

149

100.0%

A total of 76 survey respondents, or 51.0 percent, answered Satisfied in regards to their level of
satisfaction with the library’s Youth Programs. An additional 37 total survey respondents, or
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24.8 percent, answered Very Satisfied in regards to their level of satisfaction with the library’s
Youth Programs. Combined, a majority of survey respondents, 113 total survey respondents or
75.8 percent, indicated that they were either Satisfied or Very Satisfied with the library’s various
Youth Programs including Homework Help, Just for Kids Databases, Storytime, Pokemon Club,
and other teen-oriented programs.
Table 4.19 presents the results for Question 14 part g, “Adult Services (Please check only one
answer)”. The top answer selected by survey respondents for Question 14 part g is highlighted.
Table 4.19
Question No. 14g: How would you rank your overall level of satisfaction for each of
Carson City Library’s current services? Adult Services (Book Club, Capital City Reads,
Let’s Talk/Vamos a Platicar) (Please check only one answer)
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
Very Dissatisfied
5
3.3%
Dissatisfied
2
1.3%
Slightly Dissatisfied
10
6.5%
Slightly Satisfied
25
16.2%
Satisfied
81
52.6%
Very Satisfied
31
20.1%
Total

154

100.0%

A majority of survey respondents, 81 total survey respondents or 52.6 percent, answered
Satisfied in regards to their level of satisfaction with the library’s various Adult Services. An
additional 31 total survey respondents, or 20.1 percent, answered Very Satisfied in regards to
their level of satisfaction with the library’s various Adult Services. Combined, a majority of
survey respondents, 112 total survey respondents or 72.7 percent, indicated that they were either
Satisfied or Very Satisfied with the library’s various Adult Services including access and use of
the library’s Book Club, Capital City Reads, and Let’s Talk/Vamos a Platicar.
Table 4.20 presents the results for Question 14 part h, “Capital Makers Makerspace (Please
check only one answer)”. The top answer selected by survey respondents for Question 14 part h
is highlighted.
A total of 63 survey respondents, or 44.1 percent, answered Satisfied in regards to their level of
satisfaction with the library’s Capital Makers Makerspace. An additional 33 total survey
respondents, or 23.1 percent, answered Very Satisfied in regards to their level of satisfaction
with the library’s Capital Makers Makerspace. Combined, a majority of survey respondents, 96
total survey respondents or 67.1 percent, indicated that they were either Satisfied or Very
Satisfied with the library’s Capital Makers Makerspace including access to various activities
such as engineering, electronics, robotics, 3D printing, multimedia, textile design, and traditional
arts and crafts.
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Table 4.20
Question No. 14h: How would you rank your overall level of satisfaction for each of
Carson City Library’s current services? Capital Makers Makerspace (Please check only
one answer)
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
Very Dissatisfied
7
4.9%
Dissatisfied
3
2.1%
Slightly Dissatisfied
9
6.3%
Slightly Satisfied
28
19.6%
Satisfied
63
44.1%
Very Satisfied
33
23.1%
Total

143

100.0%

The final part of Question 14 prompted survey respondents to rank order, on a scale of one to
five with one being very dissatisfied and five being very satisfied, all other services offered by
the Carson City Library that were not specifically identified in the other parts of Question 14.
Only 16 survey respondents answered this final part of Question 14 and a complete summary of
their answers is presented in Appendix A.

4.3 Results of the Community Survey, Part 3 Specific Evaluation of Library
Staff and Facility
Question 15 asked survey respondents to rate, from Strongly Disagree to Strongly Agree, their
level of agreement with eight separate statements regarding the level of customer service
provided by Carson City Library staff during previous visits to the library. The following eight
tables summarize the answers provided by survey respondents to each of the eight separate parts
of Question 15.
Table 4.21 presents the results for Question 15 part a, “Library staff treats me fairly without
discrimination.” The top answer selected by survey respondents for Question 15 part a is
highlighted.
A majority of survey respondents, 132 total survey respondents or 60.6 percent, answered
Strongly Agree to the statement, “Library staff treats me fairly without discrimination.” An
additional 58 total survey respondents, or 26.6 percent, answered Agree to the statement,
“Library staff treats me fairly without discrimination.” Combined, 190 total survey respondents,
or 87.2 percent, answered either Agree or Strongly Agree to the statement “Library staff treats
me fairly without discrimination.” These responses indicate a very high level of satisfaction with
Carson City Library staff and with the way the survey respondent was treated by library staff
during a previous visit to the Carson City Library.

A Strategic Plan for the Carson City Library for 2019 through 2024: Summary
Results of Carson City Library Strategic Planning Community Workshop No. 1

Page 47 of 134
May 2019

Table 4.21
Question No. 15a: Please indicate your level of satisfaction concerning CUSTOMER
SERVICE by indicating whether you disagree or agree with the following statements:
Library staff treats me fairly without discrimination. (Please check only one answer)
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
Strongly Disagree
3
1.4%
Disagree
1
0.5%
Neutral (Neither Disagree or Agree)
24
11.0%
Agree
58
26.6%
Strongly Agree
132
60.6%
Total

218

100.0%

Table 4.22 presents the results for Question 15 part b, “Library staff are professional in their
dealings with me.” The top answer selected by survey respondents for Question 15 part b is
highlighted.
Table 4.22
Question No. 15b: Please indicate your level of satisfaction concerning CUSTOMER
SERVICE by indicating whether you disagree or agree with the following statements:
Library staff are professional in their dealings with me. (Please check only one answer)
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
Strongly Disagree
2
0.9%
Disagree
6
2.8%
Neutral (Neither Disagree or Agree)
20
9.2%
Agree
65
29.8%
Strongly Agree
125
57.3%
Total

218

100.0%

A majority of survey respondents, 125 total survey respondents or 57.3 percent, answered
Strongly Agree to the statement, “Library staff are professional in their dealings with me.” An
additional 65 total survey respondents, or 29.8 percent, answered Agree to the statement,
“Library staff are professional in their dealings with me.” Combined, a significant majority of
survey respondents, 190 total survey respondents or 87.2 percent, answered Agree or Strongly
Agree with the statement, “Library staff are professional in their dealings with me.”
Table 4.23 presents the results for Question 15 part c, “Library staff are friendly.” The top
answer selected by survey respondents for Question 15 part c is highlighted.
A majority of survey respondents, 128 total survey respondents or 58.5 percent, answered
Strongly Agree to the statement “Library staff are friendly.” An additional 59 total survey
respondents, or 26.9 percent, answered Agree to the statement “Library staff are friendly.”
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Combined a significant majority of survey respondents, 187 total survey respondents or 85.4
percent, answered Agree or Strongly Agree with the statement, “Library staff are friendly.”
Table 4.23
Question No. 15c: Please indicate your level of satisfaction concerning CUSTOMER
SERVICE by indicating whether you disagree or agree with the following statements:
Library staff are friendly. (Please check only one answer)
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
Strongly Disagree
4
1.8%
Disagree
10
4.6%
Neutral (Neither Disagree or Agree)
18
8.2%
Agree
59
26.9%
Strongly Agree
128
58.5%
Total

219

100.0%

Table 4.24 presents the results for Question 15 part d, “Library staff are interested in me and my
needs.” The top answer selected by survey respondents for Question 15 part d is highlighted.
Table 4.24
Question No. 15d: Please indicate your level of satisfaction concerning CUSTOMER
SERVICE by indicating whether you disagree or agree with the following statements:
Library staff are interested in me and my needs. (Please check only one answer)
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
Strongly Disagree
5
2.3%
Disagree
8
3.6%
Neutral (Neither Disagree or Agree)
33
15.0%
Agree
70
31.8%
Strongly Agree
104
47.3%
Total

220

100.0%

A total of 104 survey respondents, or 47.3 percent, answered Strongly Agree with the statement
“Library staff are interested in me and my needs.” An additional 70 total survey respondents, or
31.8 percent, answered Agree with the statement “Library staff are interested in me and my
needs.” Combined, a majority of survey respondents, 174 total survey respondents or 79.1
percent, answered either Agree or Strongly Agree with the statement, “Library staff are
interested in me and my needs.” The results for Question 15 part d indicates that survey
respondents generally felt that the staff of the Carson City Library took a positive interest in
them and in helping them address their specific needs during their most recent visits to the
Carson City Library.
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Table 4.25 presents the results for Question 15 part e, “Library staff are knowledgably.” The top
answer selected by survey respondents for Question 15 part e is highlighted.
Table 4.25
Question No. 15e: Please indicate your level of satisfaction concerning CUSTOMER
SERVICE by indicating whether you disagree or agree with the following statements:
Library staff are knowledgeable. (Please check only one answer)
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
Strongly Disagree
1
0.5%
Disagree
7
3.2%
Neutral (Neither Disagree or Agree)
29
13.2%
Agree
73
33.3%
Strongly Agree
109
49.8%
Total

219

100.0%

A total of 109 survey respondents, or 49.8 percent, answered Strongly Agree with the statement,
“Library staff are knowledgeable.” An additional 73 total survey respondents, or 33.3 percent,
answered Agree with the statement, “Library staff are knowledgeable.” Combined, a majority of
survey respondents, 182 total survey respondents or 83.1 percent, answered either Agree or
Strongly Agree with the statement, “Library staff are knowledgeable.”
Table 4.26 presents the results for Question 15 part f, “Library staff provides quality service.”
The top answer selected by survey respondents for Question 15 part f is highlighted.
Table 4.26
Question No. 15f: Please indicate your level of satisfaction concerning CUSTOMER
SERVICE by indicating whether you disagree or agree with the following statements:
Library staff provides quality service. (Please check only one answer)
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
Strongly Disagree
3
1.4%
Disagree
7
3.2%
Neutral (Neither Disagree or Agree)
26
11.9%
Agree
72
32.9%
Strongly Agree
111
50.7%
Total

219

100.0%

A majority of survey respondents, 111 total survey respondents or 50.7 percent, answered
Strongly Agree with the statement, “Library staff provides quality service.” An additional 72
total survey respondents, or 32.9 percent, answered Agree with the statement, “Library staff
provides quality service.” Combined, 183 total survey respondents, or 83.6 percent, answered
either Agree or Strongly Agree with the statement, “Library staff provides quality service.”
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Table 4.27 presents the results for Question 15 part g, “Library staff responds in a timely
manner.” The top answer selected by survey respondents for Question 15 part g is highlighted.
Table 4.27
Question No. 15g: Please indicate your level of satisfaction concerning CUSTOMER
SERVICE by indicating whether you disagree or agree with the following statements:
Library staff responds in a timely manner. (Please check only one answer)
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
Strongly Disagree
4
1.8%
Disagree
9
4.1%
Neutral (Neither Disagree or Agree)
32
14.6%
Agree
73
33.2%
Strongly Agree
102
46.4%
Total

220

100.0%

A total of 102survey respondents, or 46.4 percent, answered Strongly Agree with the statement,
“Library staff responds in a timely manner.” An additional 73 total survey respondents, or 33.2
percent, answered Agree with the statement, “Library staff responds in a timely manner.”
Combined, a majority of survey respondents, 175 total survey respondents or 79.5 percent,
answered either Agree or Strongly Agree with the statement, “Library staff responds in a timely
manner.”
Table 4.28 presents the results for Question 15 part h, “Library staff are difficult to approach.”
The top answer selected by survey respondents for Question 15 part h is highlighted.
Table 4.28
Question No. 15h: Please indicate your level of satisfaction concerning CUSTOMER
SERVICE by indicating whether you disagree or agree with the following statements:
Library staff are difficult to approach. (Please check only one answer)
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
Strongly Disagree
98
44.6%
Disagree
66
30.0%
Neutral (Neither Disagree or Agree)
33
15.0%
Agree
12
5.5%
Strongly Agree
11
5.0%
Total

220

100.0%

A total of 98 survey respondents, or 44.6 percent, answered Strongly Disagree with the
statement, “Library staff are difficult to approach.” An additional 66 total survey respondents, or
30.0 percent, answered Disagree to the statement, “Library staff are difficult to approach.”
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Combined, a majority of survey respondents, 164 total survey respondents or 74.6 percent,
answered either Disagree or Strongly Disagree with the statement, “Library staff are difficult to
approach.” The results for Question 15 part h would tend to indicate that the majority of survey
respondents found Carson City Library staff easy to approach during their most recent visit.
Question 16 asked survey respondents to rate, from Strongly Disagree to Strongly Agree, their
level of agreement with seven separate statements regarding the quality of the Carson City
Library’s facilities. The following seven tables summarize the answers provided by survey
respondents to each of the seven separate parts of Question 16.
Table 4.29 presents the results for Question 16 part a, “Computers and electronic equipment are
accessible in the library.” The top answer selected by survey respondents for Question 16 part a
is highlighted.
Table 4.29
Question No. 16a: Please indicate your level of satisfaction concerning the Carson City
Library’s FACILITIES by indicating whether you disagree or agree with the following
statements: Computer and electronic equipment are accessible in the library. (Please
check only one answer)
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
Strongly Disagree
7
3.5%
Disagree
7
3.5%
Neutral (Neither Disagree or Agree)
52
26.3%
Agree
78
39.4%
Strongly Agree
54
27.3%
Total

198

100.0%

A total of 78 survey respondents, or 39.4 percent, answered Agree with the statement,
“Computer and electronic equipment are accessible in the library.” An additional 54 total survey
respondents, or 27.3 percent, answered Strongly Agree with the statement, “Computer and
electronic equipment are accessible in the library.” Combined, a majority of survey respondents,
132 total survey respondents or 66.7 percent, answered either Agree or Strongly Agree with the
statement, “Computer and electronic equipment are accessible in the library.”
Table 4.30 presents the results for Question 16 part b, “The library’s meeting spaces and public
gathering spaces meet my expectations.” The top answer selected by survey respondents for
Question 16 part b is highlighted.
A total of 71 survey respondents, or 36.6 percent, answered Neutral (Neither Disagree or Agree)
with the statement, “The library’s meeting spaces and public gathering spaces meet my
expectations.” However, a total of 57 survey respondents, or 29.4 percent, answered Agree with
the statement, “The library’s meeting spaces and public gathering spaces meet my expectations.”
The results for Question 16 part b suggest either that survey respondents did not have any strong
expectations in regards to the library’s meeting spaces and public gathering spaces or generally
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felt that the library’s meeting spaces and public gathering spaces neither met nor did not meet
their expectations for these specific facilities.
Table 4.30
Question No. 16b: Please indicate your level of satisfaction concerning the Carson City
Library’s FACILITIES by indicating whether you disagree or agree with the following
statements: The library’s meeting spaces and public gathering spaces meet my
expectations. (Please check only one answer)
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
Strongly Disagree
8
4.1%
Disagree
21
10.8%
Neutral (Neither Disagree or Agree)
71
36.6%
Agree
57
29.4%
Strongly Agree
37
19.1%
Total

194

100.0%

Table 4.31 presents the results for Question 16 part c, “The library is clean, well lit and inviting.”
The top answer selected by survey respondents for Question 16 part c is highlighted.
Table 4.31
Question No. 16c: Please indicate your level of satisfaction concerning the Carson City
Library’s FACILITIES by indicating whether you disagree or agree with the following
statements: The library is clean, well lit and inviting. (Please check only one answer)
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
Strongly Disagree
14
6.8%
Disagree
8
3.9%
Neutral (Neither Disagree or Agree)
32
15.5%
Agree
94
45.4%
Strongly Agree
59
28.5%
Total

207

100.0%

A total of 94 survey respondents, or 45.4 percent, answered Agree with the statement, “The
library is clean, well lit and inviting.” An additional 59 survey respondents, or 28.5 percent,
answered Strongly Agree with the statement, “The library is clean, well lit and inviting.”
Combined, a majority of survey respondents, 153 total survey respondents or 73.9 percent,
answered either Agree or Strongly Agree with the statement, “The library is clean, well lit and
inviting.”
Table 4.32 presents the results for Question 16 part d, “The library feels outdated and the
physical amenities are old and worn-out.” The top answer selected by survey respondents for
Question 16 part d is highlighted.
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Table 4.32
Question No. 16d: Please indicate your level of satisfaction concerning the Carson City
Library’s FACILITIES by indicating whether you disagree or agree with the following
statements: The library feels outdated and the physical amenities are old and worn-out.
(Please check only one answer)
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
Strongly Disagree
35
16.9%
Disagree
53
25.6%
Neutral (Neither Disagree or Agree)
59
28.5%
Agree
34
16.4%
Strongly Agree
26
12.6%
Total

207

100.0%

A total of 59 survey respondents, or 28.5 percent, answered Neutral (Neither Disagree or Agree)
with the statement, “The library feels outdated and the physical amenities are old and worn-out.”
However, a total of 53 survey respondents, or 25.6 percent, answered Disagree with the
statement, “The library feels outdated and the physical amenities are old and worn-out.” The
results for Question 16 part d suggest either that survey respondents felt that the library’s
physical amenities just met their expectations or that survey respondents did not have any strong
expectations in regards to the library’s physical amenities as being old and worn-out or not.
Table 4.33 presents the results for Question 16 part e, “The library’s bathrooms are clean, well
maintained, convenient to use and are accessible.” The top answer selected by survey
respondents for Question 16 part e is highlighted.
Table 4.33
Question No. 16e: Please indicate your level of satisfaction concerning the Carson City
Library’s FACILITIES by indicating whether you disagree or agree with the following
statements: The library’s bathrooms are clean, well maintained, convenient to use and
are accessible. (Please check only one answer)
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
Strongly Disagree
11
5.4%
Disagree
22
10.8%
Neutral (Neither Disagree or Agree)
59
28.9%
Agree
81
39.7%
Strongly Agree
31
15.2%
Total

204

100.0%

A total of 81 survey respondents, or 39.7 percent, answered Agree with the statement, “The
library’s bathrooms are clean, well maintained, convenient to use and are accessible.” An
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additional 31 total survey respondents, or 15.2 percent, answered Strongly Agree with the
statement, “The library’s bathrooms are clean, well maintained, convenient to use and are
accessible.” Combined, a majority of survey respondents, 112 total survey respondents or 54.9
percent, answered either Agree or Strongly Agree with the statement, “The library’s bathrooms
are clean, well maintained, convenient to use and are accessible.”
Table 4.34 presents the results for Question 16 part f, “The library’s physical space and layout
are adequate.” The top answer selected by survey respondents for Question 16 part f is
highlighted.
Table 4.34
Question No. 16f: Please indicate your level of satisfaction concerning the Carson City
Library’s FACILITIES by indicating whether you disagree or agree with the following
statements: The library’s physical space and layout are adequate. (Please check only
one answer)
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
Strongly Disagree
17
8.2%
Disagree
33
15.9%
Neutral (Neither Disagree or Agree)
45
21.6%
Agree
82
39.4%
Strongly Agree
31
14.9%
Total

208

100.0%

A total of 82 survey respondents, or 39.4 percent, answered Agree with the statement, “The
library’s physical space and layout are adequate.” An additional 45 total survey respondents, or
21.6 percent, answered Neutral (Neither Disagree or Agree) with the statement, “The library’s
physical space and layout are adequate.” However, 31 total survey respondents, or 14.9 percent,
also answered Strongly Agree with the statement, “The library’s physical space and layout are
adequate.” When combined with the results of those survey respondents that answered Agree,
113 total survey respondents, a slim majority of just 54.3 percent, answered either Agree or
Strongly Agree with the statement, “The library’s physical space and layout are adequate.”
The results for Question 16 part f indicate that a significant minority of survey respondents felt
either that the Carson City Library’s current physical space and layout are not adequate or that
the library’s current physical space and layout just meet the survey respondent’s expectations.
The slim majority of survey respondents that answered either Agree or Strongly Agree to
Question 16 part g suggests room for improvement in the Carson City Library’s physical space
and layout.
Table 4.35 presents the results for Question 16 part g, “There is sufficient parking available in
the library’s parking lot.” The top answer selected by survey respondents for Question 16 part g
is highlighted.
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Table 4.35
Question No. 16g: Please indicate your level of satisfaction concerning the Carson City
Library’s FACILITIES by indicating whether you disagree or agree with the following
statements: There is sufficient parking space available in the library’s parking lot.
(Please check only one answer)
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
Strongly Disagree
7
3.4%
Disagree
19
9.1%
Neutral (Neither Disagree or Agree)
33
15.9%
Agree
103
49.5%
Strongly Agree
46
22.1%
Total

208

100.0%

A total of 103 survey respondents, or 49.5 percent, answered Agree with the statement, “There is
sufficient parking space available in the library’s parking lot.” An additional 46 total survey
respondents, or 22.2 percent, answered Strongly Agree with the statement, “There is sufficient
parking space available in the library’s parking lot.” Combined, a majority of survey
respondents, or 149 total survey respondents or 71.6 percent, answered either Agree or Strongly
Agree with the statement, “There is sufficient parking space available in the library’s parking
lot.”

4.4 Results of the Community Survey, Part 4 Identification of Future Needs
Part 4 of the Carson City Library Strategic Plan Survey prompted survey respondents to answer
nine separate questions regarding perceived future needs that they, as a patron, a library visitor,
or as a library stakeholder, might have in regards to specific programs and activities that the
Carson City Library either currently offers or could potentially offer or about the Carson City
Library’s current and future physical facility needs. Question 18, Question 20, Question 22, and
Question 24 were each followed-up with a series of open-ended questions that allowed survey
respondents to write-in perceived future program, activity, or physical facility needs.
Table 4.36 presents the results for Question 17, “I would like to see the Carson City Library
expand with a new branch library(ies).” Survey respondents were asked to rank their level of
agreement with this statement as either Strongly Disagree, Disagree, Neutral, Agree, or Strongly
Agree.
A total of 78 survey respondents, or 38.1 percent, answered Neutral (Neither Disagree or Agree)
with the statement, “I would like to see the Carson City Library expand with a new branch
library(ies).” However, 84 total survey respondents, or 41.0 percent, did answer either Agree or
Strongly Agree with the statement, “I would like to see the Carson City Library expand with a
new branch library(ies).” The results for Question 17 suggest some level of support for future
expansion of the Carson City Library with a new branch or branch libraries in Carson City.
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Table 4.36
Question No. 17: I would like to see the Carson City Library expand with a new branch
library(ies). (Please check only one answer)
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
Strongly Disagree
17
8.3%
Disagree
26
12.7%
Neutral (Neither Disagree or Agree)
78
38.1%
Agree
46
22.4%
Strongly Agree
38
18.5%
Total

205

100.0%

Table 4.37 presents the results for Question 18, “I would like to see the current Carson City
Library main library renovated.” Survey respondents were asked to rank their level of agreement
with this statement as either Strongly Disagree, Disagree, Neutral, Agree, or Strongly Agree.
Table 4.37
Question No. 18: I would like to see the current Carson City Library main library
renovated. (Please check only one answer)
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
Strongly Disagree
12
5.9%
Disagree
35
17.2%
Neutral (Neither Disagree or Agree)
74
36.3%
Agree
40
19.6%
Strongly Agree
43
21.1%
Total

204

100.0%

A total of 74 survey respondents, or 36.3 percent, answered Neutral (Neither Disagree or Agree)
with the statement, “I would like to see the current Carson City Library main library renovated.”
However, 83 total survey respondents, or 40.7 percent, answered either Agree (40 total survey
respondents or 19.6 percent) or Strongly Agree (43 total survey respondents or 21.1 percent)
with the statement “I would like to see the current Carson City Library main library renovated.”
Given that approximately 40.7 percent of survey respondents answered either Agree or Strongly
Agree with the statement in Question 18, survey respondents did indicate somewhat strong
support for renovating the current Carson City Library main library.
Figure 4.4 presents a word cloud of the answers written-in by survey respondents who answered
the question, “What types of new physical amenities would you like the Carson City Library to
include in any future renovation?”. A total of 133 survey respondents provided a write-in answer
for Question 19 and the actual responses to this question collected from survey respondents are
presented in Appendix A.
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Figure 4.4 – Question No. 19: What types of new physical amenities would you like the
Carson City Library to include in any future renovation? (i.e. more study space, more
maker room space, more reading space, group meeting facilities, etc.)

For Question 19, ‘more space’ was a recurring and common answer provided by survey
respondents regarding the types of new physical amenities they would like to see included in any
future renovation of the Carson City Library. Specifically, a number of survey respondents
indicated the need for additional space dedicated to certain uses such as group and study areas,
meeting areas, and additional space dedicated to current programs and services such as the
computer area and the makerspace. A number of survey respondents also indicated that making
additional space for ‘more books’, including both fiction and non-fiction, should be a priority in
any future renovation of the Carson City Library.
Table 4.38 presents the results for Question 20, “I would like to see the Carson City Library
expand its STEM (Science, Technology, Engineering, and Math) services, resources and
programs.” Survey respondents were asked to rank their level of agreement with this statement
as either Strongly Disagree, Disagree, Neutral, Agree, or Strongly Agree.
A total of 80 survey respondents, or 42.1 percent, answered Neutral (Neither Disagree or Agree)
with the statement, “I would like to see the Carson City Library expand its STEM (Science,
Technology, Engineering, and Math) services, resources, and programs.” However, 92 total
survey respondents, or 48.4 percent, answered either Agree (56 total survey respondents or 29.5
percent) or Strongly Agree (36 total survey respondents or 19.0 percent) with the statement, “I
would like to see the Carson City Library expand its STEM (Science, Technology, Engineering,
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and Math) services, resources, and programs.” Given that approximately 48.4 percent of survey
respondents answered either Agree or Strongly Agree with the statement in Question 20, survey
respondents did indicate somewhat strong support for expanding the library’s existing STEM
services, resources, and programs.
Table 4.38
Question No. 20: I would like to see the Carson City Library expand its STEM (Science,
Technology, Engineering, and Math) services, resources, and programs. (Please check
only one answer)
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
Strongly Disagree
8
4.2%
Disagree
10
5.3%
Neutral (Neither Disagree or Agree)
80
42.1%
Agree
56
29.5%
Strongly Agree
36
19.0%
Total

190

100.0%

Figure 4.5 presents a word cloud of the answers written-in by survey respondents who answered
the question, “What additional STEM (Science, Technology, Engineering, and Math) services,
resources, and programs would you like to see the Carson City Library provide?”, in Question
21. A total of 64 survey respondents provided a write-in answer for Question 21 and the actual
responses to this question collected from survey respondents are presented in Appendix A.
Survey respondents who provided a write-in answer for Question 21 provided a number of
different suggestions for expanding the various STEM services, resources, and programs that the
Carson City Library currently offers. In addition to suggesting that the Carson City Library just
generally expand its various STEM services, resources, and programs, a number of survey
respondents indicated that they would like to see the library’s current STEM offerings expanded
to include ‘Arts’ and its integration into more traditional science, technology, engineering, and
math programming. The inclusion of arts and humanities into traditional STEM programming
has received recent attention from educators and STEM proponents. Proponents of adding
additional arts and humanities education into traditional STEM programming argue that a
dedicated arts and humanities offering of services and resources can increase independent and
innovative thinking in students and increase a student’s overall curiosity in science, technology,
engineering, and mathematics.
Several survey respondents also suggested that the Carson City Library strategically target
potential demographic groups for increased STEM programming and develop new strategic
partnerships with traditional STEM service, resource, and program providers such as area public
and private schools and various non-profit organizations. Survey respondents suggested that the
Carson City Library could increase the number of STEM services, resources, and programs
without significantly increasing costs by engaging in these strategic partnerships and by
providing expanded programming, workshops, and classes off-site at other locations.
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Figure 4.5 – Question No. 21: What additional STEM (Science, Technology, Engineering,
and Math) services, resources, and programs would you like to see the Carson City Library
provide?

Table 4.39 presents the results for Question 22, “I would like to see the Carson City Library
expand its vocational training services, resources, and programs.” Survey respondents were
asked to rank their level of agreement with this statement as either Strongly Disagree, Disagree,
Neutral, Agree, or Strongly Agree.
A total of 92 survey respondents, or 47.2 percent, answered Neutral (Neither Disagree or Agree)
with the statement, “I would like to see the Carson City Library expand its vocational training
services, resources, and programs.” However, 86 total survey respondents, or 44.1 percent,
answered either Agree (61 total survey respondents or 31.3 percent) or Strongly Agree (25 total
survey respondents or 12.8 percent) with the statement “I would like to see the Carson City
Library expand its vocational training services, resources, and programs.” Given that
approximately 44.1 percent of survey respondents answered either Agree or Strongly Agree with
the statement in Question 22, survey respondents did indicate somewhat strong support for
expanding the library’s existing vocational training services, resources, and programs.
Figure 4.6 presents a word cloud of the answers written-in by survey respondents who answered
the question, “What types of additional vocational training services, resources, and programs
would you like to see the Carson City Library provide?”. A total of 53 survey respondents
provided a write-in answer for Question 23 and the actual responses to this question collected
from survey respondents are presented in Appendix A.

A Strategic Plan for the Carson City Library for 2019 through 2024: Summary
Results of Carson City Library Strategic Planning Community Workshop No. 1

Page 60 of 134
May 2019

Table 4.39
Question No. 22: I would like to see the Carson City Library expand its vocational
training services, resources, and programs. (Please check only one answer)
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
Strongly Disagree
6
3.1%
Disagree
11
5.6%
Neutral (Neither Disagree or Agree)
92
47.2%
Agree
61
31.3%
Strongly Agree
25
12.8%
Total

195

100.0%

In their answers to Question 23, survey respondents focused their recommendations on generally
increasing the existing vocational training services, resources, and programs that the Carson City
Library currently offers.
Figure 4.6 – Question No. 23: What types of additional vocational training services,
resources, and programs would you like to see the Carson City Library provide?

Several survey respondents did suggest that the Carson City Library should either retool or
develop new vocational training services, resources, and programs to better target specific sociodemographic and economic groups including new programs and classes offered for either
specific vocational fields or new programs and classes offered specifically for teenagers and
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adults. Survey respondents also indicated that the Carson City Library should explore
opportunities to strategically partner with other organizations and agencies to develop and
deliver new vocational training services, resources, and programs as a way of increasing the
library’s reach while avoiding potential future cost increases.
Table 4.40 presents the results for Question 24, “I would like to see the Carson City Library
provide additional professional certification opportunities, services, resources, and programs.”
Survey respondents were asked to rank their level of agreement with this statement as either
Strongly Disagree, Disagree, Neutral, Agree, or Strongly Agree.
Table 4.40
Question No. 24: I would like to see the Carson City Library provide additional
professional certification opportunities, services, resources, and programs. (Please check
only one answer)
Carson City Library Strategic Plan Survey
Category
Number of Responses
Percent of Total
Strongly Disagree
7
3.7%
Disagree
8
4.2%
Neutral (Neither Disagree or Agree)
93
48.4%
Agree
57
29.7%
Strongly Agree
27
14.1%
Total

192

100.0%

A total of 93 survey respondents, or 48.4 percent, answered Neutral (Neither Disagree or Agree)
with the statement, “I would like to see the Carson City Library provide additional professional
certification opportunities, services, resources, and programs.” However, 84 total survey
respondents, or 43.8 percent, answered either Agree (57 total survey respondents or 29.7 percent)
or Strongly Agree (27 total survey respondents or 14.1 percent) with the statement, “I would like
to see the Carson City Library provide additional professional certification opportunities,
services, resources, and programs.” Given that approximately 43.8 percent of survey
respondents answered either Agree or Strongly Agree with the statement in Question 24, survey
respondents did indicate somewhat strong support for expanding the library’s existing
professional certification opportunities, services, resources, and programs.
Figure 4.7 presents a word cloud of the answers written-in by survey respondents who answered
the question, “What types of additional professional certification opportunities, services,
resources, and programs would you like to see the Carson City Library provide?”. A total of 42
survey respondents provided a write-in answer for Question 25 and the actual responses to this
question collected from survey respondents are presented in Appendix A.
Specific types of additional professional certification opportunities suggested by survey
respondents who answered Question 25 included welding programs, accounting programs,
computer and technology programs, and other programs that would serve specific workforce
needs for Carson City and the Carson City area.
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Figure 4.7 – Question No. 25: What types of additional professional certification
opportunities, services, resources, and programs would you like to see the Carson City
Library provide?

Several survey respondents indicated that it is important for future Carson City Library
professional certification opportunities to meet both industry and legal licensing requirements.
Survey respondents also indicated that it would be important for the Carson City Library to
develop and deliver future professional certification opportunities in partnership with other
licensing and educational organizations as a way of expanding the library’s reach while keeping
internal costs low.

4.5 Discussion of the Results of the Carson City Library Strategic Plan Survey
during the February 16, 2019 Carson City Library Strategic Planning
Community Workshop
During the presentation of the preliminary results of the Carson City Library Strategic Plan
Community Survey during the initial Carson City Library Strategic Planning Workshop held on
February 16, 2019, workshop participants were given the opportunity evaluate these trends as
one large group. Workshop participants were asked to indicate what these preliminary survey
results mean for the Carson City Library in the context of developing a new five-year strategic
plan.
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Overall, workshop participants noted that survey respondents generally rated customer service
pertaining to the Carson City Library staff as very high and that this generally high level of
customer service identified by survey respondents should be considered a key strength for the
Carson City Library as it develops a new five-year strategic plan. Workshop participants noted
that the Carson City Library should focus on maintaining this high level of customer service
through continued training and staff development and that the library should also focus on
improving those specific areas of customer service that may require additional improvement.
Workshop participants generally agreed that survey respondents rated the various services,
resources, and programs currently offered and administered by the Carson City Library as fairly
high and that this generally high rating of the library’s services, resources, and programs should
be considered key strengths for the library as it develops a new five-year strategic plan.
Workshop participants, however, did note that the preliminary survey results indicated that the
library should routinely evaluate these services, resources, and programs in-regards to the
changing socio-demographic and economic characteristics of its patron base as the library’s
patron base continues to diversify and grow.
Several workshop participants noted the Carson City Library, as a result of its resource
constraints, may have to scale back or potentially eliminate certain services, resources, and
programs that have declined in overall use by the library’s patron base in favor of growing other
existing services, resources, and programs or in favor of creating new services, resources, and
programs in greater demand. Workshop participants did note the Carson City Library should
seek to improve the sustainability of its resources either by exploring opportunities to increase its
available resources or by engaging in strategic partnerships with other organizations and entities
that can help the library continue to improve the services, resources, and programs that the
library offers.
Improvement in the Carson City Library’s physical facilities was one area that workshop
participants noted was a consistent concern identified by survey respondents. Either through
remodeling and revitalization of the existing main library or through the construction of a new
library, workshop participants identified several concerns made by survey respondents in regards
to the ability of the main library to adequately serve the needs of its patron base. Workshop
participants generally agreed that it would be unlikely for the Carson City Library to secure the
resources needed to either complete a comprehensive remodel and revitalization of the existing
main library or to complete construction of a new main library within the next five years.
However, workshop participants noted that by making improvement of the Carson City Library’s
physical facilities a priority over the next five years in the library’s new five-year strategic plan,
it may become more feasible to complete a comprehensive remodeling and revitalization of the
existing main library or even the construction of a new main library within the next ten years.
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5.0 Analysis: Community Assessment
Results from the First Strategic Planning
Community Workshop
Workshop participants who attended the first Carson City Library Strategic Planning Workshop
completed a comprehensive environmental scan and a comprehensive Strengths, Weaknesses,
Opportunities, and Threats (SWOT) analysis. This section presents the results of the
environmental scan and the Strengths, Weaknesses, Opportunities, and Threats analysis
completed by workshop participants during the initial Carson City Library Strategic Planning
Workshop held on February 16, 2019.

5.1 Assessment of Environmental Factors for Carson City
Workshop attendees completed an environmental factors community assessment. The
assessment, developed by Steven G. Koven and Thomas S. Lyons for the International CityCounty Manager’s Association, asks participants to rank ten different environmental factors
using a scale of one (low), two (medium), and three (high). A score of low (1) indicates a
priority area that should be immediately addressed as soon as possible and likely poses a
significant competitive disadvantage for the community. A score of medium (2) indicates an
area that the community may have a competitive advantage in but should consider further
investment in in-order to prevent the factor from becoming a competitive disadvantage. A score
of high (3) indicates an area of relative competitive strength that could be leveraged in order to
support the community.
By assessing and defining the community’s current environment, policy decisions can be
developed using an objective assessment of current conditions. The ten environmental factors
included in this assessment include the economic base, workforce characteristics, skill,
availability of land and physical capital, energy, financial capital, tax structure, community
culture, geography, and the localities research environment. Each environmental factor has a
series of individual sub-factors that can be used to assess the overall relative competitive strength
for a locality. Together, the average scores of each of the ten environmental factors and the
various sub-factors presented in this section provide decision makers and community leaders
with a general understanding of how well or how poorly Carson City is positioned.
During the initial Carson City Library Strategic Planning Workshop, workshop participants were
asked to rank each of the ten environmental factors provided in the environmental factors
community assessment by assessing the overall weakness or strength for their particular
community. Workshop participants were allowed to complete the assessment by either
considering the weakness or strengths for the environmental factor for the entire community or
for a particular neighborhood. Once the evaluation was completed individually, workshop
participants were asked to complete the evaluation a second time in small groups.
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5.1.a Economic Base
Table 5.1 presents the results of the environmental factors community assessment for the first
strategic planning community workshop held on February 16, 2019 for economic base. The
average score is presented for each of the individual sub-factors and for the primary factor,
economic base, and the average scores for the evaluation completed individually and in small
groups are also presented.
Table 5.1 – Economic Base
Carson City Library Strategic Planning Community Workshop
Individual Average Score
Group Average Score
Sub-Factor
Lack of Dependency on a
Single Firm of Industry
Capacity to Diversify

1.6

1.5

1.8

1.8

Willingness to Diversify

1.8

1.8

Primary Factor – Economic
Base

1.7

1.7

Economic base consists of three separate components, including lack of dependency on a single
firm or industry, the capacity to diversify, and the willingness to diversify. With average scores
of 1.6, 1.8, and 1.8 for the individual evaluations of the individual sub-factors and with average
scores of 1.5, 1.8, and 1.8 for the group evaluations of the individual sub-factors, workshop
participants generally indicated a relatively high level of economic dependence on a single firm
or industry and indicated a generally low level of economic diversification for Carson City and
the immediate area. Both the individual average score and the group average score for the entire
primary factor, economic base, was 1.7, indicating that, both individually and in small groups,
workshop participants ranked Carson City’s and the immediate area’s overall economic base as
relatively weak.
5.1.b Workforce Characteristics
Table 5.2 presents the results of the community assessment for the first strategic planning
community workshop held on February 16, 2019 for workforce characteristics. The average
score is presented for each of the individual sub-factors and for the primary factor, workforce
characteristics, and the average scores for the evaluation completed individually and in small
groups are also presented. Workforce characteristics consist of three separate components,
including workforce size, total employment (a low score for total employment indicates a high
unemployment rate), and the proportion of the existing workforce currently employed in low
wage positions.
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Table 5.2 – Workforce Characteristics
Carson City Library Strategic Planning Community Workshop
Individual Average Score
Group Average Score
Sub-Factor
Workforce Size

1.8

1.8

Total Employment

1.6

1.6

Proportion in Low Wage
Positions
Primary Factor –
Workforce Characteristics

2.1

2.4

1.8

1.9

With average scores of 1.8, 1.6, and 2.1 for the individual evaluations of the individual subfactors and with average scores of 1.8, 1.6, and 2.4 for the group evaluations of the individual
sub-factors, workshop participants generally indicated a relatively weak set of workforce
characteristics for Carson City’s and the immediate area’s workforce. The total employment
sub-factor, which received an average score of 1.6 both individually and from the small groups,
was a sub-factor of even greater weakness. The proportion in low wage positions sub-factor,
with a higher average score meaning that a smaller portion of the existing workforce were in low
wage positions, received average scores of 2.1 individually and 2.4 by the small groups,
indicating that a small to reasonable proportion of the Carson City’s and immediate area’s
workforce are currently in low wage positions. However, with an individual average score of 1.8
for the primary factor, and with a collective small group average score of 1.9 for the primary
factor, workforce participants generally agreed that the characteristics of Carson City’s and the
immediate area’s overall workforce were relatively weak.
5.1.c Skill
Table 5.3 presents the results of the community assessment for the first strategic planning
community workshop held on February 16, 2019 for the estimated skill of Carson City’s and the
immediate area’s workforce. The average score is presented for each of the individual subfactors and for the primary factor, skill of the workforce, and the average scores for the
evaluation completed individually and in small groups are also presented. Skill consists of two
separate components, including the percent of the existing workforce currently competent in the
skills needed for employment in technology-oriented firms and the percent of the existing
workforce currently competent in the skills needed for employment in professional-oriented
firms.
With average scores of 1.4 and 1.8 for the individual evaluations of the individual sub-factors for
skill, individual workshop participants generally indicated that the skill of the existing workforce
in Carson City and the immediate area was relatively weak or at least not strong enough to
support employment in both technology-oriented firms and professional-oriented firms.
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factors, workshop participants generally agreed that the skill of the existing workforce in Carson
City and the immediate area was relatively weak and potentially weaker than the results of the
individual evaluation may suggest.
Table 5.3 – Skill
Carson City Library Strategic Planning Community Workshop
Individual Average Score
Group Average Score
Sub-Factor
Percent Competent in
Technology-Oriented Firms
Percent Competent in
Professional-Oriented Firms
Primary Factor – Skill

1.4

1.3

1.8

1.3

1.6

1.3

A similar pattern emerged in the evaluation of the primary factor itself, with an individual
evaluation average score of 1.6 and a group evaluation average score of 1.3. Individually,
workshop participants evaluated the overall skill of the Carson City’s and the immediate area’s
workforce as only slightly stronger, yet still relatively weak, than did the evaluation of the
primary factor by the small groups.
5.1.d Land and Physical Capital
Table 5.4 presents the results of the community assessment for the first strategic planning
community workshop held on February 16, 2019 for Carson City’s and the immediate area’s
stock of land and physical capital. The average score is presented for each of the individual subfactors and for the primary factor, land and physical capital, and the average scores for the
evaluation completed individually and in small groups are also presented.
Land and physical capital consist of four separate components, including availability of vacant
land, availability of underused land, access to utilities, and access to transportation. With
similarly low average scores for the first two sub-factors, availability of vacant land scored at 1.1
individually and at 1.0 by the small groups and availability of underused land scored at 1.5
individually and at 1.6 by the small groups, workshop participants agreed that there was
generally a lack of available vacant land and underutilized land to support future growth in
Carson City and in the immediate area.
However, workshop participants, both individually and in small groups, agreed that the last two
sub-factors, access to utilities scored at 2.0 individually and at 2.2 by the small groups and access
to transportation scored at 2.3 individually and 1.8 by the small groups, were more of a strength
in-terms of land and physical capital being able to support future growth in Carson City and
throughout the immediate area. Overall, however, workshop participants, both individually and
in small groups, scored, on average, the primary factor of land and physical capital at 1.7. This
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overall average score indicates that workshop participants agreed that Carson City’s and the
immediate area’s stock of land and physical capital were relatively weak.
Table 5.4 – Land and Physical Capital
Carson City Library Strategic Planning Community Workshop
Individual Average Score
Group Average Score
Sub-Factor
Availability of Vacant Land

1.1

1.0

Availability of Underused
Land
Access to Utilities
(Including Communication)
Access to Transportation
(Highways, Airports, etc.)
Primary Factor – Land and
Physical Capital

1.5

1.6

2.0

2.2

2.3

1.8

1.7

1.7

5.1.e Energy
Table 5.5 presents the results of the community assessment for the first strategic planning
community workshop held on February 16, 2019 for energy. The average score is presented for
each of the individual sub-factors and for the primary factor, energy, and the average scores for
the evaluation completed individually and in small groups are also presented.
Table 5.5 – Energy
Carson City Library Strategic Planning Community Workshop
Individual Average Score
Group Average Score
Sub-Factor
Reliability

2.5

2.0

Access

2.2

2.0

Price

2.5

2.2

Primary Factor – Energy

2.4

2.1

Energy consists of three separate components, including reliability, access, and price. With
individually assessed average scores of 2.5, 2.2, and 2.5, workshop participants indicated that
each of the three sub-factors, reliability, access, and price, were neither a particular weakness nor
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were they a particular strength in regards to supporting future growth and development in Carson
City and the surrounding area. Workshop participants in small groups seemed to agree with the
individual assessment of each individual sub-factor as the group assessed average scores of 2.0,
2.0, and 2.2 indicate that workforce participants agreed that each of the three sub-factors,
reliability, access, and price, were neither a particular weakness or a particular strength. On
average, the individual average score of the energy primary factor was 2.4 and the group average
score of the primary factor was 2.1. Overall, workshop participants agreed that energy, in
general, is neither a weakness nor is it a strength in-terms of supporting future growth and
development in Carson City and the surrounding area.
5.1.f Financial Capital
Table 5.6 presents the results of the community assessment for the first strategic planning
community workshop held on February 16, 2019 for financial capital. The average score is
presented for each of the individual sub-factors and for the primary factor, financial capital, and
the average scores for the evaluation completed individually and in small groups are also
presented.
Table 5.6 – Financial Capital
Carson City Library Strategic Planning Community Workshop
Individual Average Score
Group Average Score
Sub-Factor
Predisposition of Local Banks
to Lend
Ability to Secure Gap
Financing

1.9

1.6

1.5

1.4

Ability to Secure Venture
Capital

1.3

1.2

Ability to Secure Angel
Capital

1.4

1.2

Primary Factor – Financial
Capital

1.5

1.4

Financial capital, as a primary environmental factor that affects the ability of new and existing
businesses within the community to grow and expand, and each of the four separate components
and sub-factors, received relatively low average scores from workshop participants. With
individually assessed average scores of 1.9, 1.5, 1.3, and 1.4, workshop participants indicated
that each of the four sub-factors, predisposition of local banks to lend, the ability to secure gap
financing, the ability to secure venture capital, and the ability to secure angel capital, were
relatively weak. Workshop participants in small groups agreed with the individual assessment of
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each individual sub-factor as the average group assessed scores of 1.6, 1.4, 1.2, and 1.2 indicate
that workshop participants agreed that each of these four sub-factors were relatively weak.
On average, the individual average score for the financial capital primary factor was 1.5 and the
group average score of the primary factor was 1.4. Overall, workshop participants agreed that
financial capital, in general, was a weakness in-terms of supporting future growth and
development in Carson City and the surrounding area.
5.1.g Tax Structure
Table 5.7 presents the results of the community assessment for the first strategic planning
community workshop held on February 16, 2019 for tax structure. The average score is
presented for each of the individual sub-factors and for the primary factor, tax structure, and the
average scores for the evaluation completed individually and in small groups are also presented.
Table 5.7 – Tax Structure
Carson City Library Strategic Planning Community Workshop
Individual Average Score
Group Average Score
Sub-Factor
Favorability to Business

2.2

2.4

Favorability to Retirees

2.2

2.2

Favorability to Residents

2.2

2.0

Primary Factor – Tax
Structure

2.2

2.2

With individually assessed average scores of 2.2, 2.2, and 2.2, workshop participants indicated
that each of the three sub-factors, favorability to business, favorability to retirees, and
favorability to residents, were neither particularly weak nor were they particularly strong.
Workshop participants in small groups agreed with the individual assessment of each individual
sub-factor as the group assessed average scores of 2.4, 2.2, and 2.0 indicate a consensus that each
of the three sub-factors were neither particularly weak nor were they particularly strong. On
average, both the individual average score and the small group average score for the tax structure
primary factor was 2.2, indicating that workshop participants believed that tax structure was
neither a weakness nor a strength in-terms of supporting future growth and development in
Carson City and the surrounding area.
5.1.h Community Culture
Table 5.8 presents the results of the community assessment for the first strategic planning
community workshop held on February 16, 2019 for community culture. The average score is
presented for each of the individual sub-factors and for the primary factor, community culture,
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and the average scores for the evaluation completed individually and in small groups are also
presented.
Table 5.8 – Community Culture
Carson City Library Strategic Planning Community Workshop
Individual Average Score
Group Average Score
Sub-Factor
Support for Business

2.4

1.6

Willingness to Risk Personal
Capital (Personal Funds)
Willingness to Accept Possible
Externalities (Market Risk)
Willingness to Alter the Status
Quo
Primary Factor –
Community Culture

1.6

1.5

2.0

1.8

1.6

1.6

1.6

1.9

Community culture, as a primary environmental factor, refers to both the general level of support
that individuals living within a community have for new private-sector growth and development
and how willing they are personally to engage in new private-sector growth and development.
As a primary environmental factor, community culture consists of four separate parts and
participants, both individually and in small groups, who attended the initial Carson City Library
Strategic Planning Workshop held on February 16, 2019 gave almost all of the individual subfactor a relatively low average score. The primary factor, community culture, received a
relatively low moderate score by workshop participants both individually and in small groups.
With individually assessed average scores of 2.4, 1.6, 2.0, 1.6, workshop participants indicated
that each of the four sub-factors, support for business, willingness to risk personal capital,
willingness to accept possible externalities, and willingness to alter the status quo, as moderate to
weak. With group assessed average scores of 1.6, 1.5, 1.8, and 1.6, workshop participants
generally indicated that each of the four sub-factors for community culture were generally weak
in regards to supporting future growth and development in Carson City and the surrounding area.
On average, the individually assessed average score for community culture, as a primary factor,
was 1.6 and the group assessed average score for community culture was 1.9. Both individually
and in small groups, workshop participants generally agreed that community culture is a
weakness in-terms of supporting future growth and development in Carson City and the
surrounding area.
5.1.i Geography
Table 5.9 presents the results of the community assessment for the first strategic planning
community workshop held on February 16, 2019 for geography. The average score is presented
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for each of the individual sub-factors and for the primary factor, geography, and the average
scores for the evaluation completed individually and in small groups are also presented.
Geography consists of four separate components, including desirability of the area’s climate,
desirability of the area’s topography, the proximity of the area to key economic centers such as
regional employment hubs and major infrastructure and transportation hubs, and access to
national and international markets.
Table 5.9 – Geography
Carson City Library Strategic Planning Community Workshop
Individual Average Score
Group Average Score
Sub-Factor
Desirability of Climate

2.7

2.8

Desirability of Topography

2.6

2.8

Proximity to Key Economic
Centers
Access to National and
International Markets
Primary Factor – Geography

1.9

2.0

1.7

1.4

2.2

2.3

With individually assessed average scores of 2.7, 2.6, 1.9, and 1.7, workshop participants
generally indicated that the first two sub-factors, desirability of climate and desirability of
topography, were neither a weakness or a strength in-terms of supporting future growth and
development in Carson City and the surrounding area. However, workshop participants,
individually, generally indicated that the last two sub-factors, proximity to key economic centers
and access to national and international markets, were relatively weak.
With group assessed average scores of 2.8, 2.8, 2.0 and 1.4, workshop participants indicated that
the first three sub-factors, desirability of climate, desirability of topography, and proximity to
key economic centers, were neither a weakness or a strength in-terms of supporting future
growth and development in Carson City and the surrounding area. Workshop participants as
small groups, however, generally agreed that the last sub-factor, access to national and
international markets was a weakness in-terms of supporting future growth and development in
Carson City and the surrounding area.
On average, the individually assessed average score of geography, as a primary factor, was 2.2
and the group assessed average score for geography was 2.3. Both individually and in small
groups, workshop participants generally agreed that geography is neither a weakness nor a
strength in-terms of supporting future growth and development in Carson City and the
surrounding area.
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5.1.j Research Environment
Table 5.10 presents the results of the community assessment for the first strategic planning
community workshop held on February 16, 2019 for research environment. The average score is
presented for each of the individual sub-factors and for the primary factor, research environment,
and the average scores for the evaluation completed individually and in small groups are also
presented.
Table 5.10 – Research Environment
Carson City Library Strategic Planning Community Workshop
Individual Average Score
Group Average Score
Sub-Factor
Linkage to University(ies)
(Public and Private Colleges)
Access to the Internet and
Broadband Connectivity
Access to Private Laboratories
(Research Facilities)
Primary Factor – Research
Environment

2.1

2.0

2.3

2.2

1.3

1.4

1.9

1.9

With individually assessed average scores of 2.1, 2.3, and 1.3, workshop participants generally
indicated that the first two sub-factors, linkage to university(ies) and access to Internet and
broadband connectivity, were neither a weakness or a strength in-terms of supporting future
growth and development in Carson City and the surrounding area. However, workshop
participants, individually, generally indicated that the last sub-factor, access to private
laboratories, was relatively weak. With group assessed average scores of 2.0, 2.2, and 1.4,
workshop participants agreed that the first two sub-factors were neither a weakness nor a
strength in-terms of supporting future and development and also agreed that the final sub-factor
was relatively weak.
Both the individually assessed average score for research environment and the group assessed
average score for research environment was 1.9. Workshop participants, both individually and in
small groups, agreed that research environment, as a primary factor, was relatively weak in-terms
of supporting future growth and development in Carson City and the surrounding area.

5.2 Strengths, Weaknesses, Opportunities, and Threats (SWOT) Analysis
During the initial Carson City Library Strategic Planning Workshop held on February 16, 2019,
workshop participants completed a Strengths, Weaknesses, Opportunities, and Threats (SWOT)
analysis. In small groups, workshop participants were asked to evaluate the internal strengths
and weaknesses of the Carson City Library as a public-sector organization and the external
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opportunities and threats that exist locally, regionally, nationally, and even internationally. This
section presents the results of this SWOT analysis.
5.2.a Strengths
Figure 5.1 presents a word cloud of the various strengths workshop participants identified during
the initial Carson City Library Strategic Planning Workshop. Strengths are those characteristics
of an organization that enable it to achieve organizational goals and objectives and are internal to
the organization.
Figure 5.1 – Strengths of the Carson City Library

Workshop participants identified a number of internal strengths for the Carson City Library. The
most common organizational strengths included the overall quality and variety of various
programs that the Carson City Library currently offers, the library’s various resources, the
library’s collection of materials, and the high quality of the library’s staff. Specifically, several
workshop participants identified the library’s public computing resources, its DVD and
audio/visual collection, and specific programs such as the mobile library and mobile MakerVan,
Carson Makers makerspace, the Digitorium, citizenship classes, and children and teen oriented
programs, as one primary strength of the Carson City Library.
Operationally, workshop participants unanimously noted that the Carson City Library’s current
staff is a primary strength of the library. Workshop participants noted that the staff is
knowledgeable, friendly, helpful, innovative and creative, and eager to serve the community.
Workshop participants also noted that the Carson City Library has operationally committed itself
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to reaching out to and engaging in strategic partnerships with a variety of other public-sector,
for-profit private-sector, and non-profit private-sector organizations to identify needs in the
community and develop and deliver new services and programs designed to serve those needs.
While several workshop participants noted that improvements to the physical library itself are
needed in order to ensure that the Carson City Library is able to grow and expand its services,
workshop participants did note that the physical library itself is a major strength. First,
workshop participants noted that the central location of the library in Carson City has made the
library far more accessible to a wider patron base than that of other libraries located in other
communities. Second, workshop participants noted that the physical library itself, despite its age
and the needed improvements, has been well maintained and remains an inviting space for the
public and patrons to use. Third, workshop participants noted that the library maintains
convenient hours that allow different patrons to utilize the library at different hours of the day
and on different days throughout the week.
5.2.b Weaknesses
Figure 5.2 presents a word cloud of the various weaknesses workshop participants identified
during the initial Carson City Library Strategic Planning Workshop. Weaknesses are those
characteristics that are a strategic disadvantage for an organization and prohibits the organization
from achieving organizational goals and objectives. Weaknesses are internal to an organization
and must be overcome, managed, or mitigated in order for the organization to build a stronger
competitive advantage.
Figure 5.2 – Weaknesses of the Carson City Library
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The three primary areas of organizational weakness of the Carson City Library identified by
workshop participants during the initial Carson City Library Strategic Planning Workshop
include a lack of space at the current physical library, a lack of (primarily financial) resources to
sustain and expand existing activities, and the need for additional staff to meet the growing level
of demand for the services, resources, and programs that the Carson City Library provides.
Workshop participants generally agreed that each of these three primary areas of organizational
weakness will need to be immediately addressed over the next five years.
Workshop participants agreed that the current physical library will likely be insufficient to
support continued growth of existing and new library services, resources, and programs as
demand for library services increase. Several workshop participants noted that the current
physical library simply cannot support new technology and improvements needed to meet
current public and patron demand and will be insufficient to meet future public and patron
demand for new services, resources, and programs. Workshop participants identified a number
of physical improvements that will be needed, ranging from additional meeting and congregating
space to a lack of electrical outlets for the public and patrons to use to a lack of work and storage
space. There was a consensus that the building itself has simply outlived its usefulness as the
Carson City Library’s role within the community and the larger region has changed. While
workshop participants were realistic in their assessment that a new library building was unlikely
to be built within the next five years, workshop participants did state that the next five years
should focus on building support and laying the groundwork for designing, constructing, and
opening a new main library within the next ten years.
Workshop participants also noted that the Carson City Library, like many public organizations
and agencies, suffer from a lack of sustainable and expanded upon (primarily financial)
resources. Several workshop participants noted that many of the library’s current services and
programs rely primarily on grant funding and do not currently have a sustainable funding source.
While workshop participants were highly complementary of the library’s leadership and staff to
aggressively apply for and secure grant funding, there was a general consensus that the Carson
City Library has become overly dependent on grant funding as a primary revenue source.
Workshop participants agreed that this dependence on grant funding limits the ability of the
Carson City Library to expand and grow existing services, resources, and programs due to the
inherent unreliability of grant funding. As a result, the library may be unwilling to invest time
and other resources on expanding and growing existing services, resources, and programs for
fear that grants may not be renewed or even terminated by the funding source.
Workshop participants also agreed that this also limits the amount of new services, resources,
and programs that the Carson City Library is able to develop and implement. As grant sources
are usually very specific on how grant funds can be spent, if the Carson City Library is unable to
identify, apply for, and secure a grant to fund a new service, resource, or program that would
directly serve a specific public need, the library may choose to not develop that new service,
resource, or program. As a result, a specific need of the public and the library’s patrons may go
unserved. While workshop participants were realistic in their assessment of the library’s ability
to secure more sustainable funding over the next five years, workshop participants noted that the
Carson City Library should work closely with its strategic partners, including the city
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government, to begin to develop and identify revenue sources that would move the library away
from its current dependence on grant funding.
Workshop participants noted that the growing level of demand by the public for existing and
expanded library services is placing a significant strain on the library’s current staff. Workshop
participants unanimously agreed that, in order to expand upon existing services, resources, and
programs and in order to develop and implement new services, resources, and programs,
additional staff will be needed within the next five years. Workshop participants generally noted
a concern that if staffing levels are not increased and if staff compensation is not addressed, it
will become increasingly hard to retain the existing highly trained, highly knowledgeable, and
highly skilled staff the Carson City Library currently has. Efforts to retain the existing Carson
City Library staff and to expand the number of employees employed by the library should be, as
noted by workshop participants, a primary area of focus for the Carson City Library’s new fiveyear strategic plan.
5.2.c Opportunities
Figure 5.3 presents a word could of the various opportunities workshop participants identified
during the initial Carson City Library Strategic Planning Workshop. Opportunities are external
to the organization and realized in the future. Being external to the organization, an organization
must strategically position itself in order to take advantage of the opportunity once the
opportunity has materialized.
Figure 5.3 – Opportunities in the Carson City Library’s External Environment
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Workshop participants generally indicated that the region’s continued population growth is a
potential opportunity for the Carson City Library. The region’s continued population growth,
fueled by the region’s continued economic expansion, will lead to an increase in the number of
people that will need the services, resources, and programs that the Carson City Library already
provides. Several workshop participants noted that the shifting demographics of Carson City and
the surrounding area will also continue to increase the importance of the Carson City Library.
Workshop participants noted a number of areas in which the Carson City Library will increase in
importance, ranging from services, resources, and programs targeted toward school-aged
children to seniors to individuals in need of vocational training and workforce development.
The shifting nature of the northern Nevada economy is increasingly emphasizing the need for a
skill-based workforce with more focus on technical skills and abilities. Other existing publicsector organizations, and even for-profit and non-profit private-sector organizations and entities,
are finding it increasingly difficult to produce a workforce with the technical skills and abilities
in sufficient numbers to support continued economic growth throughout northern Nevada.
Several workshop participants noted that this is an important opportunity for the Carson City
Library and that the library could potentially take advantage of expanding existing or creating
new strategic partnerships with other organizations and entities located in Carson City and
throughout the surrounding area.
In the short-term, workshop participants noted that aggressive pursuit of additional grant funds
could help enhance the Carson City Library’s available resources in order to expand upon and
create new services, resources, and programs. The incorporation of new technologies could also
allow the library, at least in the short-term, to expand upon and create new services, resources,
and programs designed to meet the growing level and diversity of community needs the public
and patrons may have. In the long-term, workshop participants noted that the Carson City
Library will need to shift away from dependence on grant funding to more sustainable, more
predictable, and even more flexible revenue streams and sources.
5.2.d Threats
Figure 5.4 presents a word cloud of the various threats workshop participants identified during
the initial Carson City Library Strategic Planning Workshop. Threats, like opportunities, are
external to the organization and the impacts of them are generally experienced in the future.
Being external to the organization, an organization must strategically position itself in ways that
enable the organization to avoid the threat or mitigate and manage the impacts of the threat once
it has materialized in the organization’s external environment.
Workshop participants were nearly unanimous in identifying funding as the primary threat to the
ability of the Carson City Library to continue to provide existing services, resources, and
programs and in developing and providing new services, resources, and programs. Workshop
participants agreed that the lack of sustainable and more predictable revenue sources and the
continued heavy reliance on grant funding as the current primary funding source for many of the
Carson City Library’s current services, resources, and programs is a direct threat to the library’s
ability to serve the public and its patrons.
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Figure 5.4 – Threats in the Carson City Library’s External Environment

The threat to the sustainability of the library’s existing funding and to the ability of the Carson
City Library to increase its funding levels in the future were tied to a number of factors and other
individual threats that may occur within the library’s external environment. Workshop
participants noted that a possible future recession may shrink and possibly eliminate existing
grant funding sources. The possibility of a future recession would also likely shrink existing
public tax dollars that the Carson City Library current receives and would undoubtedly reduce
future public tax dollars allocated to the library.
Workshop participants also noted that the shifting nature of northern Nevada’s population, with
population growth largely occurring in the surrounding counties of Lyon County, Douglas
County, and Washoe County coupled with the decline in population in Carson City over the past
few years, could also result in lower public tax dollars and revenue being allocated to the Carson
City on a per patron basis. While the Carson City Library has seen an increase in the demand for
its services, resources, and programs as a result of regional population growth, the Carson City
Library receives public tax dollars, primarily, from tax payers living in Carson City. As
population decreases, or at least fails to grow at comparable rates, in Carson City but increases in
the surrounding communities, the Carson City Library will continue to experience increased
demand for its services, resources, and programs but will likely not experience a comparable
increase in its share of public tax dollars.
Workshop participants noted that the Carson City Library should begin the process of identifying
additional ways of increase the per patron level of financial resources it receives in order keep up
with per patron demand for existing and new services, resources, and programs. This may mean
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seeking out new strategic partnerships with other public-sector, for-profit private-sector, and
non-profit private-sector organizations, agencies, and entities outside Carson City.

5.3 Overall Community and Organizational Assessment
Workshop participants who attended the initial Carson City Library Strategic Planning
Workshop held on February 16, 2019, after completing the SWOT analysis, were asked to
answer four additional questions, including: (1) What do you like about your community?, (2)
What do you dislike about your community?, (3) What do you like about the organization (the
Carson City Library)?, and (4) What do you dislike about the organization (the Carson City
Library)? This section presents a summary of the responses provided by workshop participants
for each of these questions.
5.3.a What do you like about your community?
Figure 5.5 presents a word cloud of the various answers given by workshop participants to the
question, “What do you like about your community?”, for all participants who attended the initial
Carson City Library Strategic Planning Workshop.
Figure 5.5 – What do you like about your community?

Workshop participants identified a number of elements of the community that they liked, ranging
from the cultural to physical characteristics of Carson City and the surrounding area. Several
workshop participants, working in small groups, noted that they liked the ‘small town feel’ of
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Carson City and even for the entire northern Nevada region. While both the Reno-Sparks area
and the Carson City area are recognized metropolitan and urban centers with the modern
conveniences and amenities found in any metropolitan and urban center, workshop participants
noted that the ‘small town feel’ of Carson City and the surrounding area contributes to a strong
sense of community and engagement. Workshop participants noted that people remain friendly,
engaged, and supportive of important community assets like the Carson City Library.
Workshop participants also noted that they liked a number of Carson City’s and the surrounding
area’s physical characteristics. These physical characteristics ranged from the proximity of
Carson City to other communities in northern Nevada and beyond including communities and
population centers in California. Proximity and ease of access to Lake Tahoe, the Sierra Nevada
Mountain range, and other natural amenities were other characteristics of Carson City and the
immediate surrounding area that workshop participants strongly liked. Workshop participants
noted that these physical characteristics contribute to the ‘small town feel’ of Carson City and
the surrounding area and to those positive cultural characteristics that workshop participants
liked.
5.3.b What do you dislike about your community?
Figure 5.6 presents a word cloud of the various answers given by workshop participants to the
question, “What do you dislike about your community?”, for all participants who attended the
initial Carson City Library Strategic Planning Workshop.
Figure 5.6 – What do you dislike about your community?
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Workshop participants generally identified ‘a lack of…’ something specific as what they disliked
about their community, defined as Carson City and the surrounding area. This ‘lack of…’
ranged from a lack of available affordable or reasonably obtainable housing to a lack of
additional retail opportunities and services to a lack of choices in medical care options. While
the ‘small town feel’ of Carson City and the surrounding area was one characteristic that
workshop participants liked about their community, workshop participants did note that the
‘small town feel’ also limits the availability of different services and opportunities for recreation
and even employment that may be more common and more frequent in other larger metropolitan
and urban centers.
The ‘small town feel’ that workshop participants liked about their community also creates certain
cultural characteristics that were not liked by workshop participants. These disliked cultural
characteristics of Carson City and the surrounding area range from a general lack of public
support for public services, or at least a general opposition to funding public services, to, at
times, low levels of public engagement in public issues. These disliked cultural characteristics
have proven a significant hindrance in the ability of the Carson City Library to expand upon
existing services, resources, and programs and to develop and deliver new services, resources,
and programs. Workshop participants did note that this condition was certainly not limited to the
Carson City Library, but is a condition that negatively affects the capabilities and capacity of
almost every public agency and organization in Carson City and throughout the surrounding
area.
5.3.c What do you like about the organization (the Carson City Library)?
Figure 5.7 presents a word cloud of the various answers given by workshop participants to the
question, “What do you like about the organization (the Carson City Library)?”, for all
participants who attended the initial Carson City Library Strategic Planning Workshop.
Workshop participants were asked to answer this question at both the beginning and end of the
initial Carson City Library Strategic Planning Workshop held on February 16, 2019.
The answers provided by workshop participants to this question, “What do you like about the
organization (the Carson City Library)?”, at both the beginning and end of the workshop were
very similar. Workshop participants agreed that the Carson City Library’s current staff and
leadership team and the Carson City Library’s depth and breadth of current services, resources,
and programs were the two most well-liked characteristics of the Carson City Library.
Workshop participants generally noted that the high quality of the Carson City Library’s current
staff and the high quality of the Carson City Library’s currently offered services, resources, and
programs have made the Carson City Library a primary community asset and enables the library
to continually serve and meet the needs and wants of the public and its patrons.
In regards to the Carson City Library’s staff and leadership team, workshop participants
identified a number of liked characteristics. Similar to the results produced by workshop
participants in the SWOT analysis and by respondents of the Carson City Library Strategic
Planning Community Survey presented earlier in this University Center for Economic
Development technical report, workshop participants noted that the Carson City Library’s staff is
highly skilled with a diverse and deep set of expertise that enables the Carson City Library to
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provide a wide variety of high quality services, resources, and programs. Workshop participants
noted that the Carson City Library’s staff are extremely helpful, friendly, and approachable and
regularly make meeting the needs of its patrons and the public their priority. Several workshop
participants also noted that the library’s staff are also very creative and innovative and that the
library’s leadership team regularly encourages staff to take the initiative, when appropriate, to
develop and propose improvements to the library’s operations and activities in order to better
serve the public and its patrons.
Figure 5.7 – What do you like about the organization (the Carson City Library)?

Workshop participants also noted that they especially liked the Carson City Library’s current
offerings of various services, resources, and programs. As Figure 5.7 clearly illustrates,
workshop participants identified a number of specific services, resources, and programs that they
especially liked, noting that the Carson City Library has creatively created and continued to
deliver a wide depth and breadth of various services, resource, and programs that serve a wide
variety of community and patron needs and wants. Because of this depth and breadth, the
Carson City Library has emerged as a primary community asset that serves needs well beyond
the information and resource needs that libraries have traditionally served.
5.3.d What do you dislike about the organization (the Carson City Library)?
Figure 5.8 presents a word cloud of the various answers given by workshop participants to the
question, “What do you dislike about the organization (the Carson City Library)?”, for all
participants who attended the initial Carson City Library Strategic Planning Workshop.
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Workshop participants were asked to answer this question at both the beginning and end of the
initial Carson City Library Strategic Planning Workshop held on February 16, 2019.
Figure 5.8 – What do you dislike about the organization (the Carson City Library)?

Similar to the results produced by workshop participants in the SWOT analysis and by
respondents of the Carson City Library Community Survey presented earlier in this University
Center for Economic Development technical report, workshop participants noted that a general
‘lack of…’ something specific, generally a financial or physical resource, as an aspect or
characteristic of the Carson City Library that they did not like. A lack of additional space in the
library, a lack of additional staff and staff resources, a lack of expanded services, resources, and
programs, and a lack of new services, resources, and programs were all specific things that
workshop participants did not like. This, however, should not be taken as a criticism of the
library’s current staff and leadership team or as a criticism of the library’s current range and
quality of existing services, resources, and programs. It is simply a criticism of the lack of
available resources, primarily financial, needed by the Carson City Library to expand upon the
various characteristics of the library that workshop participants liked.
Another common dislike of the Carson City Library as identified by workshop participants was
largely attributable to the actual physical library building itself. While workshop participants
were quick to note that the Carson City Library has successfully managed to successfully extract
every single ounce of productivity from the library’s current physical building, the building itself
can simply no longer support the continued growth and expansion of the library’s services,
resources, and programs. While workshop participants noted that it is unlikely and largely
unrealistic to expect a significant change in the physical characteristics of the library’s existing
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building within the next five years, workshop participants unanimously agreed that either a
significant renovation of the existing facility, or the construction of a new facility, will be needed
within the next ten years. A significant renovation or construction of a new facility will be
needed in order to ensure that the Carson City Library is able to continue to meet the increased
level and scope of needs of the public and its patrons as the region’s population and demographic
diversity continues to grow over the next decade.
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6.0 Assessment of the Carson City Library’s
Current Organizational Strategic Plan
This section presents a summary of an initial assessment of the Carson City Library’s current
strategic plan completed by workshop participants who attended the initial Carson City Library
Strategic Planning Workshop held on Saturday, February 16, 2019. A summary of the
assessments made of the current strategic plan’s core values, vision, mission, and review of the
current organizational goals is presented in this section. Carson City Library’s current strategic
plan, “Level Up(!), 2014 – 2019, A Strategic Plan for Learning”, was completed and adopted in
2014.
Prior to the initial Carson City Library Strategic Planning Workshop held on Saturday, February
16, 2019, faculty from the University Center for Economic Development conducted a series of
focus group interviews with staff and representatives from the Carson City Library. This section
of this University Center for Economic Development technical report also contains a summary of
key themes and ideas identified during the focus group interviews.

6.1 Current Core Values
The Carson City Library’s current strategic plan, adopted in 2014, lists six separate core values
written as statements, including:
“We embrace the opportunity to provide resources to everyone; we are community and as such
welcome ways to meet, exchange ideas, and participate; we are accountable to the public as
trusted servants; we collaborate and as such welcome partnerships throughout the community;
we respect and honor diversity; we guide learning and literacy in all forms.”
In assessing these current values, workshop participants who attended the initial Carson City
Library Strategic Planning Workshop held on February 16, 2019 were asked to answer five
separate questions, including: (1) Do these values motivate you?, (2) Do these words convey
real meaning?, (3) Do these values define specificity?, (4) Are these values shared by everyone
in the organization and in the community?, and (5) Are any of these values repetitive?
In answering the first question, “Do these values motivate you?”, workshop participants
generally answered that, yes, they do. Workshop participants noted that each one of the six
values or value statements present in the current 2014 to 2019 Carson City Library Strategic Plan
are clear, outline an honest assessment of organizational values, and are also forward moving in
that they provide direction for organizational and individual behavior. Workshop participants
answered the second question, “Do these words convey real meaning?”, by unequivocally
answering, yes, they do convey real meaning. Each of the core values and value statements
present in the current strategic plan represent part of a larger passion that the Carson City Library
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and its staff and stakeholders have in making a positive difference in the lives of their patrons
and the public in general.
Workshop participants noted that, in answering the third question, “Do these value define
specificity?”, each of the individual core values and value statements in the library’s current
strategic plan might be too ‘high level’ in representing different aspects of the library’s
organizational culture. Because the core values and value statements exist to inform external
stakeholders as much as internal stakeholders, workshop participants noted that some additional
clarification and specificity is needed in each of the core values and value statements listed in the
current Carson City Library Strategic Plan. In answering the fourth question, “Are these values
shared by everyone in the organization and in the community?”, workshop participants generally
agreed that, yes, each of the existing core values and value statements are shared by
organizational members and, perhaps more importantly, are shared by the wider community interms of the community’s expectation of the Carson City Library. Some workshop participants
did note that some revision to these core values and value statements might be needed in order to
better articulate community expectations such as the expectation that the Carson City Library
commit itself to broader communication with the public and its patrons.
In answering the fifth question, “Are any of these values repetitive?”, workshop participants
were generally unsure as to whether or not the current core values and value statements were
repetitive or that they required some additional clarification and definition. Regarding specific
repetition, several workshop participants felt that some of the descriptive text that accompanies
each core value and value statement (we embrace, we are community, we are accountable, we
collaborate, we respect, and we guide), was repetitive. For example, for the core value “we
respect”, workshop participants noted that they felt that the words, “diversity” and “different
points of view”, were repetitive. However, workshop participants generally felt that each
existing core value and value statement represented a unique characteristic of the Carson City
Library’s organizational culture.

6.2 Current Strategic Mission
The stated strategic mission statement for the Carson City Library’s current strategic plan,
adopted in 2014, is:
“As a center for knowledge and discovery the Carson City Library will inspire learning, facilitate
connection and create opportunity for our community.”
In order to assess the effectiveness of the current strategic mission statement, workshop
participants were asked to answer five separate questions, including: (1) Does it focus on
satisfying constituent needs?, (2) is this mission based on perceived core competencies?, (3)
Does it motivate and inspire stakeholder commitment?, (4) Is it specific, short, and sharply
focused and memorable?, and (5) Is it clear and easily understood?
Workshop participants strongly agreed that the strategic mission statement for the Carson City
Library’s current strategic plan is sharply focused on satisfying the needs of the community and
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the library’s patrons and is also strongly rooted and based in the perceived core competencies of
the Carson City Library. Several workshop participants noted that the diverse set of services,
resources, and programs that the Carson City Library currently offers directly contributes the
library’s ability to inspire learning, to facilitate connection, and to create opportunity for the
community and the library’s patrons.
In answering the third question, “Does it motivate and inspire stakeholder commitment?”,
workshop participants did answer yes but felt that the mission statement was a little too vague
and that more specific language in the mission statement would better motivate and inspire
stakeholder commitment. Workshop participants noted that the Carson City Library is also a
source of recreation, enjoyment, and fun for community members and for the library’s own
stakeholders. Workshop participants were generally mixed on their answers to the fourth
question, “Is it specific, short, and sharply focused and memorable?” by stating that, yes, the
mission statement is specific, short, and sharply focused. However, workshop participants felt
that the mission statement was not necessarily memorable in that this mission statement could
easily be applied to a public school, a college or university, or even another library. Workshop
participants felt that any future strategic mission for the Carson City Library needs to better
focus on the unique services, resources, and programs that the library provides that other
organizations do not.
Workshop participants generally agreed that, yes, the current mission statement of the Carson
City Library is clear and easily understood. However, workshop participants did indicate that the
current mission statement is a little too vague and that some accompanying text is needed that
would more clearly defines what it means to ‘inspire learning’, to ‘facilitate connection’, and to
‘create opportunity for our community’. Several workshop participants also noted that
‘community’ needs to be better defined as the Carson City Library serves more than the
immediate Carson City area but also serves patrons and visitors who live in the surrounding
communities in northern Nevada.

6.3 Current Strategic Vision
The stated strategic vision statement for the Carson City Library’s current strategic plan, adopted
in 2014, is:
“The Carson City Library…is an essential community resource which supports community
schools, life-long learning, literacy and digital literacy; provides essential technology tools and
training to help citizens gain and sharpen marketable skills; recognizes community challenges
and opportunities and responds nimbly with creativity and an entrepreneurial spirit; is a place for
everyone to access cultural and civic life; is customer focused; grows its most valuable
resources: a passionate and dedicated staff.”
In order to assess the effectiveness of the current strategic vision statement, workshop
participants were asked to answer five separate questions, including: (1) Futurecasting? Does it
provide a picture of what you would like your community and organization to be?, (2)
Audacious? Does it represent the mountaintop of what you want your community and
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organization to be?, (3) Motivating? Does it clarify the direction you want your community and
organization to move in?, (4) Purpose-Drive? Does it give you a larger sense of purpose as a
member of this community and organization?, and (5) Does it inspire and engage you?
Workshop participants were generally mixed in their answer to whether or not the current
strategic vision statement is futurecasting and whether or not it provides a clear picture of what
they would like their community and organization to be. Several workshop participants agreed
that the current strategic vision statement is more of a list of what the Carson City Library does
currently and how the library currently serves the public and its patrons. In this way, workshop
participants indicated that the current strategic vision statement reads more like a mission
statement and less like a statement of what they would like the community and the organization
to be in the future.
In answering the second question, “Audacious? Does it represent the mountaintop of what you
want your community and organization to be?”, workshop participants generally agreed that the
current vision statement is not audacious and, similar to their answers for the first question, the
current vision statement reads more like a mission statement and less like a true vision statement.
Workshop participants generally agreed that any audaciousness of the current vision statement is
lost in its own wordiness and vagueness and accounting of what the Carson City Library does as
opposed to what it wants to do. Several workshop participants suggested shorter, more direct,
and audacious language such as “The Carson City Library should become the center of our
community.” or “The Carson City Library should become the primary place for members of our
community to seek out and obtain information.”
Workshop participants further agreed that the vision statement of the Carson City Library’s
current strategic plan is neither motivating, in that it does not clarify the desired direction for the
community or the library, purpose-driven, in that it does not communicate a larger sense of
purpose for the organization, or inspiring, in that it does not inspire and engage the individual.
Workshop participants generally agreed that the current vision statement is more a statement of
what the Carson City Library currently does and serves as more of an inventory of existing
services, resources, and programs that the Carson City Library currently offers. It was generally
agreed upon by workshop participants that a new vision statement, one that motivates individuals
by clarifying the future direction of the library, one that is purpose-driven by providing a larger
sense of purpose for the library in the community, and one that is inspiring by engaging people,
is needed.

6.4 Current Organizational Goals and Action Steps
The current strategic plan for the Carson City Library, for 2014 to 2019 and revised in 2016,
identifies three primary goals, including:
•

Goal No. 1: The Carson City Library will inspire learning.

•

Goal No. 2: The Carson City Library will facilitate connection.
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•

Goal No. 3: The Carson City Library will create opportunity.

In order to implement and achieve each of these goals, the revised 2016 current strategic plan for
the Carson City Library includes five priority areas, each with a series of individual objectives
tied to one or more of the three above listed goals, including:
•

Infrastructure, 8 Objectives

•

Programming, 15 Objectives

•

Staffing, 9 Objectives

•

Space, 9 Objectives

•

Collaboration, 10 Objectives

During the second strategic planning workshop, held on March 2, 2019, the third strategic
planning workshop, held on March 16, 2019, and the fourth strategic planning workshop, held on
April 16, 2019, workshop participants were given the opportunity to evaluate each objective for
each priority area. Workshop participants were asked to evaluate whether or not the Carson City
Library had made progress in implementing and achieving the objective over the past five years
and whether or not that objective should be continued into the Carson City Library’s new
strategic plan for the 2019 through 2024 period. A summary of this evaluation for each objective
for each of the five priority areas listed above is presented here.
Table 6.1 presents a summary of the evaluation completed by workshop participants for the eight
objectives listed in the revised 2016 Carson City Library strategic plan for 2014 through 2019 for
Infrastructure. Those objectives for Infrastructure that workshop participants indicated should
be a priority for the Carson City Library’s new strategic plan are highlighted.
Of the eight objectives listed for Infrastructure, workshop participants indicated that significant
progress had been made for five objectives, that no measurable progress had been made for two
objectives, and that only some measurable progress had been made for one of the objectives. In
one way or another, workshop participants indicated that each of these eight objectives should be
continued into the Carson City Library’s new strategic plan for 2019 through 2024. Workshop
participants noted that five of the objectives for Infrastructure should be continued only as
‘maintenance’ objectives, in that the Carson City Library should take the appropriate actions to
ensure that existing programs, resources, and technology are regularly updated to meet the needs
of Library patrons and to keep pace with technological change.
Workshop participants noted that the second objective for Infrastructure, “Purchase
collaborative, inspiring furniture – designed to use technology, increase collaboration and
creativity.”, and the eighth objective for Infrastructure, “Dedicate appropriate financial resources
for public awareness campaigns.”, should both be continued in the Carson City Library’s new
strategic plan and that both of these objectives should be made a priority. Several workshop
participants noted that the seventh objective, “Connect patrons with online learning resources
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such as Lynda.com, certification programs and MOOC’s (Massive Open Online Courses).”,
should be continued but that the Library’s efforts should shift away from new program
development and towards marketing the Library’s existing services, resources, and programs in
this area in order to increase patron usage.
Table 6.1 – Infrastructure
Evaluation of Individual Objectives
Objective
(1) Expand Website and technology for a
digital branch re-emphasizing the importance
of libraries embracing the world of
conversation, community, and collaboration
using technology tools.
(2) Purchase collaborative, inspiring
furniture – designed to use technology,
increase collaboration and creativity.
(3) Sustain investment in technology with
updated hardware, software and digital
equipment. Insure Wi-Fi works with
adequate speed and capacity. Maintain
partnership with Charter Communications.
(4) Provide materials and resources that
support learning, recreation and local civic
engagement.
(5) Promote and expand the use of
technology within the library auditorium,
with emphasis on partnership with the formal
education community’s educators, families
and youth – in particular teens.
(6) Provide for technology tools and
expertise to be portable outside the library
and in any locations.

(7) Connect patrons with online learning
resources such as Lynda.com, certification
programs, and MOOC’s (Massive Open
Online Courses).
(8) Dedicate appropriate financial resources
for public awareness campaigns.

Associated
Goal
Goal No. 1
Goal No. 2
Goal No. 3

Progress
Made?

Continue
Forward?

Yes

Yes

Goal No. 1
Goal No. 2

No

Yes

Goal No. 1
Goal No. 2
Goal No. 3

Some
progress
made

Yes

Goal No. 1

Yes

Yes

Goal No. 1

Yes

Yes

Goal No. 1
Goal No. 2

Yes

Yes

Goal No. 2
Goal No. 3

Yes

Yes

Goal No. 3

No

Yes

General Comments
Continue as a
maintenance goal to
ensure that the Library
remains current with new
technology.
This objective should be
made a priority for the
new strategic plan.
Continue as a
maintenance goal to
ensure that the Library
remains current with new
technology.
Learning, recreation and
local civic engagement
becoming increasingly
important.
Continue as a
maintenance goal;
maintain informal
partnerships and create
formal partnerships as
possible.
Continue as a
maintenance goal to
ensure that the Library
remains current with new
technology.
Shift to marketing of,
usage of, and connectivity
with the community.
This objective should be
made a priority for the
new strategic plan.

Table 6.2 presents a summary of the evaluation completed by workshop participants for the 15
objectives listed in the revised 2016 Carson City Library strategic plan for 2014 through 2019 for
Programming. Those objectives for Programming that workshop participants indicated should
be a priority for the Carson City Library’s new strategic plan are highlighted.
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Table 6.2 – Programming
Evaluation of Individual Objectives
Objective
(1) Promote and expand the use of live
Homework Help and online databases and
virtual training resources.
(2) Promote Love on a Leash, Lego Club,
storytime and Summer Reading Program
(SRP) and other programs that encourage
reading skills.
(3) Promote and expand the use of
technology within the library Digitorium,
with emphasis on partnership with the
formal education community’s educators,
families and youth.
(4) Expand the Summer Reading Program
to be a meaningfully linked year-round
enrichment program by assigning
responsibility and timetables for multi-level
contacts with school administrators,
principals, teachers and school librarians
and promote documented relationship
between library services and student
performance. Integrate with the Governor’s
“Ready by 3” (3rd Grade) Initiative.
(5) Provide adult programming to enhance
transliteracy skills for adult patrons.
(6) Maintain exceptionally high level of
programming in the adult and youth
departments, both in terms of quantity and
quality and within the library as well as
outside the library through embedded
partnerships.
(7) Seek, enhance and maintain
programming offerings that utilize other
organizations.

(8) Formalize partnerships with all
educational institutions in the area.

(9) Hire, assign and/or train staff who are
equipped to effectively deliver teen
services.

Associated
Goal

Progress
Made?
Some
progress
made

Continue
Forward?

Goal No. 1

Yes

Yes

Goal No. 1

Some
progress
made

Yes

Goal No. 1

Some
progress
made

Unknown

Goal No. 1

Yes

Yes

Goal No. 2

Yes

Yes

Goal No. 2

Yes

Yes

Goal No. 2

No

Yes

Goal No. 2

Yes

Yes

Goal No. 1

Yes

General Comments
Continue as a
maintenance goal; need
additional resources to
expand services.
Continue as a
maintenance goal; need
to focus on promotion of
these services.
Will need additional
resources to promote and
expand these programs;
engage the Carson City
School District.
Difficult to determine
whether or not this
objective should be
extended given changes
in the state government
(new governor,
legislature, etc.); more
focus needed on the work
that the Library is
currently doing in.
Highly needed area of
services but need more
resources to expand.
Needs to be expanded
upon by identifying new
partnerships and
expanding upon existing
partnerships; large
marketing effort needed.
Focus on expanding
existing partnerships and
developing new ones
(NEA, NV Dept. of
Education, US Dept. of
Education, GOED, etc.)
Give up pursuit of
formalized partnerships;
look at solidifying
existing partnerships
(School District, Adam’s
Hub/Innovation Center,
etc.)
Continue as a
maintenance goal to
improve and maintain
existing training.

A Strategic Plan for the Carson City Library for 2019 through 2024: Summary
Results of Carson City Library Strategic Planning Community Workshop No. 1

Page 93 of 134
May 2019

Table 6.2, Continued– Programming
Evaluation of Individual Objectives
Objective
(10) Acquire additional Spanish-language
and bilingual floating collections for
Spanish-focused library programs, recruit
and appropriately deploy Spanish-speaking
staff and conduct staff training for better
service to Spanish-speaking patrons.
(11) Pursue increased funding from the City
and any available resource for more staff to
include: educators/teachers, technology
wizards, marketers, and administrative
support staff.
(12) Train all staff in excellent customer
service practices with emphasis on
soliciting patron feedback to assess
customer satisfaction.

(13) Develop and promote collaborative
programs and workshops with the business
community.

(14) Enhance online reference services to
improve customer service and efficiencies.

(15) Increase business, career and industry
resources to coordinate efforts that support
21st Century skills and provide collections,
technology, computer access, tutoring space
and trained staff to support workforce
readiness, training and flexibility.

Associated
Goal

Goal No. 2

Progress
Made?

Yes

Continue
Forward?

Yes

Goal No. 2

Yes

Yes

Goal No. 2

Yes

Yes

Goal No. 3

Some
progress
made

Yes

Goal No. 3

Yes

Yes

Goal No. 3

Yes

Yes

General Comments
The Carson City Library
should make this a top
programming priority for
the new strategic plan.

The Carson City Library
should make increased
funding a top priority.

Include as a maintenance
objective to ensure high
levels of customer
service are maintained;
keep as a broad objective.
Need to understand what
the needs of the business
community are; focus on
the Library’s positive
impacts on the business
community.
More focus on marketing
and promoting existing
services to the
community.
More focus on marketing
and promoting existing
services to the
community; need to
communicate the benefit
of these services.

Of the 15 objectives listed for Programming, workshop participants indicated that significant
progress had been made for ten objectives, that no measurable gains had been made for one of
the objectives, and that some measurable progress had been made for four of the objectives. In
one way or another, workshop participants indicated that 14 of these objectives should be
continued into the Carson City Library’s new strategic plan for 2019 through 2024. Workshop
participants noted that the recent change in the Nevada state government due to the 2018
elections, resulting in new state constitutional officers and a new legislature including a new
state Governor, made the status of the fourth objective, “Expand the Summer Reading Program
to be a meaningfully linked year-round enrichment program by assigning responsibility and
timetables for multi-level contacts with school administrators, principals, teachers and school
librarians and promote document relationship between library services and student performance.
Integrate with the Governor’s ‘Ready by 3’ (3rd Grade) Initiative.” uncertain.

A Strategic Plan for the Carson City Library for 2019 through 2024: Summary
Results of Carson City Library Strategic Planning Community Workshop No. 1

Page 94 of 134
May 2019

Workshop participants further noted that four of the objectives listed for Programming should
only be continued as ‘maintenance’ objectives, in that the Carson City Library should take the
appropriate actions to ensure that existing policies and procedures, as well as existing programs,
resources, and technology, are regularly updated to meet the needs of the Library and its patrons.
Furthermore, workshop participants specifically noted that the twelfth objective, “Train all staff
in excellent customer service practices with emphasis on soliciting patron feedback to asses
customer satisfaction.”, should be made a broad objective that focuses on soliciting patron
feedback for all of the Library’s programs, services, and programming.
Workshop participants noted that the tenth objective, “Acquire additional Spanish-language and
bilingual floating collections for Spanish-focused library programs, recruit and appropriately
deploy Spanish-speaking staff and conduct staff training for better service to Spanish-speaking
patrons.”, should be a made a priority for the Carson City Library’s new strategic plan for 2019
through 2024. Making this tenth objective a top priority for the new strategic plan is largely in
response to the shifting demographic of the Carson City and regional population as the region’s
Hispanic and Spanish-speaking population continues to grow. Workshop participants also noted
that the eleventh objective, “Pursue increased funding from the City and any available resource
for more staff to include: educators/teachers, technology wizards, marketers, and administrative
support staff.”, should also be made a priority for the Carson City Library’s new strategic plan.
Table 6.3 presents a summary of the evaluation completed by workshop participants for the nine
objectives listed in the revised 2016 Carson City Library strategic plan for 2014 through 2019 for
Staffing. Those objectives for Staffing that workshop participants indicated should be a priority
for the Carson City Library’s new strategic plan are highlighted.
Of the nine objectives listed for Staffing, workshop participants indicated that significant
progress had been made for only four of the objectives and that only some measurable progress
had been made for five of the objectives. Workshop participants indicated that no measurable
progress had been made for none of the objectives indicating that at least some measurable
progress had been made for all of the nine objectives listed for Staffing. In one way or another,
workshop participants noted that eight of these nine objectives should be continued into the
Carson City Library’s new strategic plan for 2019 through 2024. Only the ninth objective,
“Provide managers with expectations and tools for more consistent communication with their
teams, and conduct periodic surveys to assess effectiveness of internal communication.”, does
not need to be continued into the Library’s new strategic plan. Workshop participants noted that
this objective has been incorporated into the other objectives listed for the other priority areas.
Workshop participants further noted that the first objective, “Recruit, train, and retain library
staff that recognized their role in the learning goals of the community.”, should be continued in
the Carson City Library’s new strategic plan for 2019 through 2024 as a ‘maintenance’ objective.
The second objective, “Provide professional development for all staff to become highly trained
information navigators. Include monthly staff customer service training activities and connect
job appraisals to customer service.”, should also be continued as a ‘maintenance’ objective into
the Carson City Library’s new strategic plan according to workshop participants with the caveat
that additional professional development opportunities will require additional resources.
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Table 6.3 – Staffing
Evaluation of Individual Objectives
Objective
(1) Recruit, train, and retain library staff
that recognizes their role in the learning
goals of the community.
(2) Provide professional development for all
staff to become highly trained information
navigators. Include monthly staff customer
service training activities and connect job
appraisals to customer service.
(3) Seek opportunities for internships and
collaborations to extend human resources
beyond those provided by Carson City
general fund.
(4) Recruit local professional mentors with
both depth and breadth particularly in
STEAM (science, technology, engineering,
arts, and math)
(5) Adjust staffing so that youth staff have
time allocated to regular interactions with
community schools.
(6) Assign adult services activities to
oversee the Library’s self-directed adult
learning services.
(7) Encourage a Deputy Sheriff to visit the
library spaces during regular operating
hours, including Deputy parking. Explore
video surveillance system installation. Ex:
Henderson Policy.
(8) Develop baseline and progress measures
for all staff work teams and evaluate
performance standards, also establish
performance standards for management and
develop succession plans.
(9) Provide managers with expectations and
tools for more consistent communication
with their teams, and conduct periodic
surveys to assess effectiveness of internal
communication.

Associated
Goal

Progress
Made?

Continue
Forward?

Goal No.1
Goal No. 2

Yes

Yes

Goal No. 1
Goal No. 2

Yes

Yes

Some
progress
made

Yes

Goal No. 1

Some
progress
made

Yes

Goal No. 1

Some
progress
made

Yes

Goal No. 1

Yes

No

Goal No. 1

Some
progress
made

Yes

Goal No. 3

Yes on
standards,
No on
succession
plans

Yes

Goal No. 3

Yes

No

Goal No. 1
Goal No. 3

General Comments
Continue as a
maintenance goal to
ensure that staff remains
highly trained.
Continue as a
maintenance goal to
ensure that staff remains
highly trained; will need
additional resources.
Dependent upon the
participation of other
organizations like UNR,
WNC, etc.
Dependent upon the
participation of external
partners and willing
mentors.
Improvement needed but
availability of resources
is a limiting factor.
Do not need dedicated
staff to provide these
services.
Security and safety of the
Library is still a priority
but approach needs to be
different then identified
in this objective.
Priority focus on the
development of
succession plans;
baseline and progress
measures established.
Continue as a
maintenance with low
priority; manage changes
in technology,
approaches, and
platforms.

The eighth objective, “Develop baseline and progress measures for all staff work teams and
evaluate performance standards, also establish performance standards for management and
develop succession plans.”, was identified by workshop participants as an objective that should
be made a priority for the Library’s new strategic plan. Specifically, workshop participants
noted that the Library has accomplished the objective of developing baseline and progress
measures and performance standards for management but has made little to no progress on
developing and implementing succession plans. Workshop participants specifically noted that
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the Carson City Library should make the development and implementation of succession plans a
top priority in the Carson City Library’s new strategic plan for 2019 through 2024.
Table 6.4 presents a summary of the evaluation completed by workshop participants for the nine
objectives listed in the revised 2016 Carson City Library strategic plan for 2014 through 2019 for
Space. Those objectives for Space that workshop participants indicated should be a priority for
the Carson City Library’s new strategic plan are highlighted.
Table 6.4 – Space
Evaluation of Individual Objectives
Objective

Associated
Goal

Progress
Made?

Continue
Forward?

(1) Provide a secure facility where people
feel safe and comfortable.

Goal No.1
Goal No. 3

Yes

Yes

(2) Find adequate floor space in the facility
on North Roop Street to accommodate study
space, collaborative space and meeting
space.

Goal No. 1
Goal No. 3

Yes

Yes

Goal No. 1
Goal No. 2
Goal No. 3

Some
progress
made

Yes

(4) Maintain adult computing space with
training capabilities.

Goal No. 2

Yes

Yes

(5) Find appropriate space for a “Maker
Space”.

Goal No. 2

Yes

Yes

(6) Obtain a sound booth.

Goal No. 2

Yes

Yes

(7) Reorient family-focused spaces within
the library for imagination, play, and fun.

Goal No. 2

Yes

Yes

Goal No. 2

Some
progress
made

Yes

(3) Provide dedicated space for teens in the
library establishing a separate place for
HOMAGO (Hanging Out/Messing
Around/Geeking Out)

(8) Create flexible spaces for adults and
youth to tinker, play and test new
technologies, social media and life building
skills.

General Comments
Specific areas such as the
courtyard and front area
require additional
attention. Comfortable
yes; need to work on
safety.
Need to focus on
pursuing the development
of a new facility; current
facility is at capacity.
Other areas of focus
could include parking
garage, ‘storefront’
libraries, branch libraries.
Dedicated teen space is
difficult given capacity
issues of the current
library. Focus on
recreation activities.
Need to focus on
marketing existing adult
computing space and
capabilities; focus on
maintenance and
updating of equipment.
Current space not ideal as
it is shared with
administrative offices;
focus on maintenance of
equipment.
Shift to maintenance of
equipment and related
software.
Facility at capacity; need
additional new space for
family-focused activities.
Facility at capacity; need
additional new space for
flexible spaces for adults
and youth.
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Table 6.4, Continued – Space
Evaluation of Individual Objectives
Objective

Associated
Goal

Progress
Made?

Continue
Forward?

(9) Maintain space at Business Resource
Innovation Center.

Goal No. 3

Yes

No

General Comments
Business Resource
Innovation Center
discontinued; shifted
toward partnership with
the Adam’s Hub.

Of the nine objectives listed for Space, workshop participants indicated that significant progress
had been made for seven of the objectives and that only some measurable progress had been
made for two of the objectives. Workshop participants noted that no measurable progress had
been made for none of the objectives. In one way or another, workshop participants noted that
eight of the nine objectives should be continued into the Carson City Library’s new strategic plan
for 2019 through 2024. Only the ninth objective, “Maintain space at Business Resource
Innovation Center.”, does not need to be continued into the Library’s new strategic plan.
Workshop participants note that the Business Resource Innovation Center has been discontinued
due to previous budget cuts but that the Carson City Library is currently pursuing a partnership
with the Adam’s Hub that would fill some of the services, programs, and resources lost due to
the discontinuation of the Business Resource Innovation Center.
Workshop participants further noted that the first objective, “Provide a secure facility where
people feel safe and comfortable.”, should be continued as a priority for the Carson City
Library’s new strategic plan. However, workshop participants did note that the Library, itself, is
already a very comfortable space for the library’s various patrons and that the Carson City
Library should focus on improving security in specific areas such as the library’s courtyard and
front entrance way. Workshop participants also noted that the fourth objective, “Maintain adult
computing space with training capabilities.”, the fifth objective, “Find appropriate space for a
‘Maker Space’.”, and the sixth objective, “Obtain a sound booth.”, should each be continued as
maintenance objectives.
While workshop participants noted that each objective listed for Space, except for the ninth
objective, are all still important and relevant, workshop participants noted that the current library
facility has reached its maximum capacity in regards to space and in regards to the ability to
reuse or alter the existing space to expand the library’s current services, programs, and resources.
Workshop participants noted that the Carson City Library should, over the next five years, lay
the groundwork needed to secure additional support and financial resources to fund either a
major expansion of the existing library facility or the construction of a new library facility.
Without additional physical space, workshop participants noted that it will be increasingly
difficult to make additional progress on any of the various objectives listed for Space. Workshop
participants also noted that the addition of new physical space is also critical to the Carson City
Library’s ability to continue to make additional progress on the various other objectives listed for
Infrastructure, Programming, Staffing, and Collaboration and the new goals and objectives
developed as part of the Carson City Library’s new strategic plan for 2019 through 2024.
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Table 6.5 presents a summary of the evaluation completed by workshop participants for the ten
objectives listed in the revised 2016 Carson City Library strategic plan for 2014 through 2019 for
Collaboration. Those objectives for Collaboration that workshop participants indicated should
be a priority for the Carson City Library’s new strategic plan are highlighted.
Table 6.5 – Collaboration
Evaluation of Individual Objectives
Objective
(1) Patrons/Learners-Online are using
technology to learn, not learning about
technology. They are comfortable with the
virtual world as an extension of the real
world.
(2) Education collaborations are maintained,
expanded and enhanced.

(3) Students become mentors and teachers
in the digital media production spaces.
(4) Utilize mobile website to improve
information access and delivery.
(5) Collaborate with public, private and
non-profit partners to expand learning
opportunities and cultural experiences.
(6) Volunteer involvement and
collaborations are maintained and expanded
that serve fundamental needs, like reshelving and teaching basic computer skills.
Evaluation of the need for a part or full time
volunteer coordinator.
(7) Maintain Business Resource Innovation
Center (BRIC) presence.

(8) Maintain Boys and Girls Club of
Western Nevada (BGCWN) presence and
partnership.
(9) Maintain Carson City School District
partnership.
(10) Maintain partnerships with economic
development organizations, like the
Northern Nevada Development Authority,
National Manufacturers Association’s
Dream It Do It, the Governor’s Office of
Economic Development, area chambers of
commerce and the like.

Associated
Goal

Progress
Made?

Continue
Forward?

Goal No.1

Yes

Yes

Goal No. 1

Yes

Yes

Goal No. 1

Some
progress
made

Yes

Goal No. 1

Yes

Yes

Goal No. 1

Yes

Yes

Goal No. 1

Yes

Yes

Goal No. 3

Yes

No

Goal No. 3

Yes

Yes

Goal No. 3

Yes

Yes

Goal No. 3

Yes

Yes

General Comments
Focus on marketing
existing online learning
opportunities and
technologies; maintain
and update technology as
needed.
Continue to maintain,
expand and enhance
existing partnerships.
Recruiting past students
and patrons as mentors
and teachers should be a
priority.
Drop ‘mobile’; maintain
and update as needed.
Pursue partnerships with
organizations willing to
engage with partnerships
with the Library.
Continue to recruit and
develop the basic
volunteer pool; shift
emphasis on hiring a part
or full time volunteer
coordinator.
Business Resource
Innovation Center
discontinued; focus on
continued development
of the Adam’s Hub.
Focus on maintaining and
expanding upon this
partnership.
Focus on maintaining and
expanding upon this
partnership.
Focus on maintaining and
expanding upon this
partnership; add
Economic Development
Authority of Western
Nevada and Adam’s Hub.
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Of the ten objectives listed for Collaboration, workshop participants noted that significant
progress had been made for all nine of the listed objectives except for the third objective,
“Students become mentors and teachers in the digital media production spaces.”, where only
some measurable progress has been made over the past five years. Workshop participants did
note that this third objective should be made a priority as part of the Carson City Library’s new
strategic plan for 2019 through 2024.
Workshop participants further noted that the seventh objective, “Maintain Business Resource
Innovation Center (BRIC) presence.”, should be dropped and not included in the Carson City
Library’s new strategic plan but that the Library should continue to focus on further developing
the partnership that has been started with the Adam’s Hub. Workshop participants noted that the
Business Resources Innovation Center was discontinued due to budget cuts incurred by Carson
City during the years immediately following the Great Recession.
Several of the remaining objectives, including the first, second, fourth, eighth, ninth, and tenth
objectives, should be continued as maintenance objectives and that the tenth objective be
amended to include existing partnerships that have already been developed between the Carson
City Library, the Economic Development Authority of Western Nevada, and the Adam’s Hub.
The fifth objective, “Collaborate with public, private and non-profit partners to expand learning
opportunities and cultural experiences.”, should be pursued as possible when other public,
private and non-profit organizations are willing to partner with the Carson City Library in
mutually beneficial ways. Workshop participants also noted that, in regards to the sixth
objective, “Volunteer involvement and collaborations are maintained and expanded that serve
fundamental needs, like re-shelving materials and teaching basic computer skills. Evaluation of
the need for a part or full time volunteer coordinator.”, should be revamped to focus on hiring
either a part or full time volunteer coordinator while continuing to recruit and develop the
Library’s existing basic volunteer pool.

6.5 Summary of Focus Group Meetings with Carson City Library Staff,
Representatives, and Key Stakeholders
As part of the Carson City Library strategic planning process, faculty from the University Center
for Economic Development conducted a number of small group stakeholder focus group
meetings. Each set of stakeholder focus group meetings were designed to solicit information and
direction from key stakeholders regarding the Library’s new five-year strategic plan.
6.5.a Meetings with Carson City Library Staff and Volunteers
On Thursday, December 20, 2019 and Friday, December 21, 2019, faculty from the University
Center for Economic Development facilitated a number of one-on-one and small group
interviews with Carson City Library current staff and volunteers. The purpose of these one-onone and small group interviews was to identify areas in which the Library currently excels and
identify areas in which the Library may choose to focus on as part of the Carson City Library’s
new five-year strategic plan for 2019 through 2024. While most of these interviews and small
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group meetings allowed participants to express their own ideas freely, participants were
generally asked to identify what they thought the Carson City Library currently excels at and
what they would like the Carson City Library to focus on over the next five years.
Figure 6.1 presents a word cloud of the responses collected from Carson City Library current
staff and volunteers during the one-on-one and small group interviews regarding what they
thought the Library currently excels at held on Thursday, December 20, 2019 and Friday,
December 21, 2019.
Figure 6.1 – Areas in Which the Carson City Library Currently Excels
Carson City Library Staff and Volunteer Responses

One-on-one and small group interview participants generally noted that the Carson City Library,
over the past five years, has developed a deep set of collections, services, programs, and
resources that serves a wide variety of patron needs and wants. Specifically, interview
participants noted that the Carson City Library has invested heavily into the adoption of new
technologies that have allowed the Library to serve a broader set of patron needs and wants over
the past five years. Examples of this investment, provided by interview participants, include the
continued development and expansion of online resources, continued development and
expansion of the Library’s computer lab, the new Capital Makers makerspace, the @Two Digital
Learning Center, the Library’s 3D printing services, and the provision of rentable digital
equipment.
While the Carson City Library has invested heavily in the development of new technologies,
interview participants were also clear that the Library has also continued to invest and grow its
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more ‘traditional’ library services including the continued refreshing of its fiction and non-fiction
collection. Interview participants noted that the Carson City Library has very effectively merged
these traditional library services with the more non-traditional, or technological oriented,
services through increased investment and service, program, and resource investment. As a
result of this dual-pronged investment in service, program, and resource development, interview
participants noted that the Carson City Library has become a valuable resource for the entire
community and region and has successfully grown its patron base.
Interview participants also noted that the Carson City Library has invested considerably in the
development of the Library’s staff and group of volunteers. While several interview participants
noted that the Library’s staff and group of volunteers, at times, feels stressed and over-worked,
interview participants noted that they always feel supported and appreciated by the Library’s
management team. Carson City Library staff and volunteers were clear in associating their
feelings of stress and of being over-worked to a lack of resources provided by external
organizations. Interview participants noted that the Library’s management team have attempted
to allocate more resources, year-over-year, to professional development and training and have
also made very significant and measurable improvements to the communication process between
management and the Library’s current staff and volunteers. Interview participants noted that the
communication process is not a top-down function but that staff and volunteers feel very much
engaged in the decision making process and in the development, implementation, and delivery of
the Library’s collections, services, programs, and resources.
As a result of this supportive and appreciative environment, coupled with an engaging and
productive communication process, interview participants noted that the Carson City Library
now has a staff and group of volunteers that are dedicated to serving the needs and wants of the
Library’s patrons. Interview participants universally agreed that the Library’s current staff and
group of volunteers are both professional and approachable, highly knowledgably and
technically skilled, and that everyone who works in the Library is dedicated to serving the
community and the Library’s patrons. Several interview participants noted that the Library has
continued to invest heavily in the customer service and technical abilities of the Library’s staff
and group of volunteers through various formal and informal professional development and
training opportunities.
Interview participants, while noting that there are several things that they would like to see the
Carson City Library improve on, alter, or develop over the next five years, interview participants
almost unanimously agreed that the Library should avoid ‘radical’ change in its overall direction
for the new strategic plan that will cover the 2019 through 2024 five-year period. Instead, almost
every single interview participant noted that it will be important for the Carson City Library to
‘stay the course’ and make improvements in several critical areas without undoing the many
positive aspects of the Carson City Library that are already in place.
Figure 6.2 presents a word cloud of the responses collected from Carson City Library current
staff and volunteers regarding what they thought the Library should improve upon, alter, or
develop during the one-on-one and small group interviews held on Thursday, December 20,
2019 and Friday, December 21, 2019.
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Figure 6.2 – Areas in Which the Carson City Library Should Improve Upon, Alter or
Develop in the New Five-Year Strategic Plan
Carson City Library Staff and Volunteer Responses

Interview participants were asked to identify specific demographic and population groups that
the Carson City Library should prepare to plan for as the community and the region continues to
grow and diversify. Not surprisingly, and consistent with the socio-demographic and economic
analysis presented in Section 3 of this University Center for Economic Development technical
report, interview participants noted that increased Library programming will be needed to serve
the growing number of Hispanic and retiree-aged individuals that live in and around the Carson
City area.
While interview participants emphasized the need to expand upon existing and create new
services, programs, and resources designed to serve the region’s growing Hispanic and retireeaged populations, several interview participants also noted that the Library should also focus on
developing services, programs, and resources designed to serve and support patrons that have a
mental illness or a developmental disability. Interview participants also noted that the Carson
City Library should strive to continue to build services, programs, and resources that serve the
region’s youth, teen-aged, and primary school aged populations in partnership with organizations
such as the Carson City School District and the Boys & Girls Club.
In identifying areas in which the Carson City Library could improve upon over the next five
years as part of the Library’s new five-year strategic plan, interview participants identified a
number of critical areas. Most commonly, interview participants noted that additional staff
resources and training should receive additional attention over the next five years. Specifically,
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interview participants noted that additional staff will be needed, in a variety of program areas, to
support the continued increase in demand for Library services, programs, and resources that the
Library continues to experience. Interview participants further noted that additional training and
professional development resources should be developed as part of the Library’s efforts to
maintain the high level of customer service and expertise that the staff and volunteers are already
known for and to improve upon these areas.
Several interview participants, that while they truly enjoyed working for the Carson City Library
and serving their community and their patrons and that overall morale among Carson City
Library staff members and volunteers was currently very high, noted feeling a sense of being
overwhelmed and stressed by the high demand of services the Library has experienced over the
past five years. This stress and feeling of being overwhelmed was attributed to a combination of
factors, including increased patron counts without a corresponding increase in the number of new
staff members and volunteers, continued expansion and development of new services, programs,
and resources, and a general feeling of being underappreciated by the community. A number of
interview participants noted that an increase in the number of new staff members and volunteers
coupled with additional training and professional development opportunities would help mitigate
the feelings of being overwhelmed and stress that current staff members and volunteers felt.
In addition to the feelings of being overwhelmed and stressed, interview participants provided a
number of suggestions for areas in which they would like the Carson City Library to focus on as
part of the Library’s new five-year strategic plan. These additional areas included either
improvement of the existing Library’s physical space to the eventual construction and opening of
a new central library or new branch library facilities located throughout the community.
Interview participants also noted that they would like to see the Carson City Library continue to
develop and build upon existing services, programs, and resources and develop new ones in a
variety of topic areas ranging from workforce development programs to youth development
programs to new programs in the areas of science, technology, engineering, arts, and math
(STEAM). Interview participants noted that the Library should also strive to develop and build
existing and new services, programs, and resources in partnership with external organizations
and agencies that the Library currently has an ongoing relationship with or with external
organizations that the Library has not previously collaborated with in the past.
Interview participants further noted that the Carson City Library should strive to secure more
sustainable funding resources, especially resources that are not tied to grant fund sources, and
that the Carson City Library should strive to better market itself to the community and to the
region. Several interview participants noted that by better marketing itself, by showing how the
Carson City Library directly and indirectly positively impacts the region’s quality of life, the
Carson City Library may be able to better improve its visibility and may be able to better secure
additional future resources from more sustainable non-grant fund sources.
6.5.b Meetings with Representatives of the Carson City Business Community
During the month of April 2019, faculty from the University Center for Economic Development
met with several business owners and representatives of the Carson City business community to
discuss ways in which the Carson City Library could continue to serve various workforce
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development and business development interests. In addition to meeting with several business
owners who currently operate a business in Carson City, University Center for Economic
Development faculty also met with several business development consultants and representatives
from the Nevada Small Business Development Center. Interview participants identified a
number of ways in which the Carson City Library could continue to serve overall business
development and workforce development needs in Carson City and for the entire region. These
ways varied from providing ongoing opportunities for individuals to complete certification and
licensing programs to developing new services, programs, and resources designed to provide
potential workers with various skills needed in order to secure employment.
While several individual business owners indicated that certification and licensing programs are
a valuable resource that the Carson City Library provides, several business owners did indicate
that having a third party provide these certification and licensing programs is becoming
increasingly less important. Several individual business owners pointed out that specific
certification and licensing requirements that they might require potential employees to earn can
be handled in-house through various online certification and licensing program websites. In a
growing number of cases, the business usually provides free access to these programs once the
employee has been hired and has completed a mandatory probation period. The use of in-house
online certification and licensing programs by individual businesses is becoming increasingly
popular among individual businesses as it provides the business with greater control over the
specific certification and/or licensing program they want the prospective employee to use.
Several individual business owners did indicate that it is becoming increasingly difficult to find
available employees with a basic set of workforce skills. Specifically, several interview
participants noted that they have had little success in filling vacant positions through traditional
job posting outlets (newspaper, social media, in-house website, word-of-mouth, etc.). A number
of interviewed business owners suggested that it would be valuable for them to be able to
evaluate potential employees from a central database of individuals who are seeking
employment. Several business owners suggested that the Carson City Library, either
independently or in partnership with various other organizations that promote employment and
business development, could potentially develop some type of career center where prospective
employees could submit their resumes and where individual businesses could post announced
vacancies. Both individual prospective employees and individual businesses could access this
database for either resumes or job postings. The business owners who were interviewed
indicated that they would be willing to pay either a one-time or a membership fee to support and
maintain this program.
Individual business owners also noted that they have encountered significant difficulties in
finding individual prospective employees that have a basic set of workforce skills. These ‘soft’
workforce skills, as identified by interview participants, include basic communication skills,
teamwork skills, analytical and problem-solving skills, personal management skills, interpersonal
and relationship skills, computer and technical literacy, basic leadership skills, learning skills,
basic reading and math skills, and strong work values including dependability, honesty, selfconfidence, and personal integrity. As previously mentioned, interview participants indicated
that they prefer to train their own prospective employees when it comes to the specific
requirements of the position(s) they are attempting to fill. However, several business owners
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indicated that they would strongly support the development of a workforce skill development
program that focuses on the development of these ‘soft’ workforce skills.
In addition to meeting with several business owners in the Carson City area, University Center
for Economic Development faculty interviewed several business development consultants and
representatives from the Nevada Small Business Development Center. The interviews with
business development consultants and representatives from the Nevada Small Business
Development Center provided a larger macro-environmental perspective as to how the Carson
City Library could potentially support workforce development and general business development
efforts over the next five years. Specifically, and in addition to providing access to various
certification and licensing programs and developing new ‘soft’ workforce skill development
programs, there is an identified need for more formal and permanent business development
training that does not currently exist in Carson City.
As indicated by representatives from the Nevada Small Business Development Center, there is
no ‘assigned’ business counselor for Carson City and new small business start-ups typically have
to travel to Reno to access Nevada Small Business Development Center services. While the
Nevada Small Business Development Center has attempted to collaborate with various nonprofit organizations and new ‘innovation centers’ in the wake of the loss of the Business
Resource Innovation Center (BRIC), the Nevada Small Business Development Center would be
willing to partner with a more permanent and stable organization, such as the Carson City
Library, to provide various small business development support and counseling. Training on
bookkeeping, personnel management, business licensing, insurance, business plan development,
marketing plan development, product and service development, and other technical assistance
areas are just a few of the general areas in which individually interviewed business owners in
Carson City indicated are needed.
Several of the business development consultants suggested that the Carson City Library could
potentially focus their efforts on developing a number of both ‘soft’ and ‘hard’ workforce skill
development programs, similar to the suggestions provided by the various business owners
interviewed as part of this strategic planning process. In addition to the ‘soft’ workforce
development skills listed above, several interview participants indicated that there is a growing
need for programs and services focused on technical skill set development in the areas of
manufacturing and the building and trade industries. While interview participants noted that this
might be beyond the specific mission of the Carson City Library, the Library could potentially
collaborate with other organizations such as Truckee Meadows Community College and Western
Nevada College to jointly develop and deliver manufacturing and building and trade industry
training and development programs. Interview participants further suggested that the Carson
City Library, again in partnership with other vocational training and educational institutions,
could expand its reach beyond Carson City by incorporating the use of virtual and online
learning services to reach communities in northern Nevada, such as small isolated rural
communities and certain Native American population centers, that do not have the ability to
access these programs offered in the larger urban centers throughout northern Nevada.
Interview participants, including business owners, business development consultants, or
representatives from the Nevada Small Business Development Center, almost unanimously
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agreed that workforce development is a primary need that is not currently being fully met by the
various organizations and entities located in and around Carson City. Specifically, there is no
central ‘clearinghouse’ for prospective employees and individual businesses to search open
positions and screen new employees for vacant and open positions. There is also a growing need
for workforce development training programs focused on the development of ‘soft’ workforce
skills and more specific ‘hard’ workforce skills in the areas of manufacturing and the building
and trade industries. Finally, there is no central link between all the various workforce
development initiatives that exist in Carson City and in the surrounding area that individuals can
go to or access virtually and online.
While the demand for specific certification and licensing programs may be in decline as
individual businesses are increasingly preferring to train, certify, and license in-house, there is
growing demand for new workforce development programs that provide opportunities for ‘soft’
and specific ‘hard’ workforce skill development. There is also a growing interest in developing
these new workforce development programs for different age groups, extending them into the
high school and, possibly, into the middle school age demographic group and into the college
and young adult age demographic group as well. The development of these new workforce
development programs, either in-person or virtually and online, should also be developed
collaboratively with other educational, vocational, and workforce development organizations that
share similar missions but may have unique resources and outreach capabilities.
6.5.c Meetings with Representatives of the Carson City School District
On April 11, 2019, faculty from the University Center for Economic Development met with
representatives from the Carson City School District, including administrators, teachers, and
representatives from the Carson City High School library, to discuss potential opportunities for
collaboration and partnership between the Carson City School District and the Carson City
Library as part of the Library’s new strategic plan. Topics covered during this discussion
included the relative past success (or failure) of past partnerships and joint ventures,
opportunities for future collaboration between the Carson City School District and the Carson
City Library, and specific services, programs, and resources that the School District and the
Library could potentially develop over the next five years.
Carson City School District representatives began by stating that they feel that it is critical that
the Carson City School District and the Carson City Library continue to focus on building a
positive collaborative relationship and further believed that continued engagement between the
School District and the Library is critical to meeting the long-term learning and educational
needs of the School District’s students. Several Carson City School District representatives
noted that the Library serves a critical function in extending the educational efforts of the School
District beyond the traditional school day and school year for School District students and that
the students of the Carson City School District represent a potential pool of life-long patrons for
the Library.
In evaluating past collaborative efforts between the School District and the Library, Carson City
School District representatives were, again, quick to note that the Carson City School District
absolutely values the efforts of the Carson City Library and past collaborative efforts between
A Strategic Plan for the Carson City Library for 2019 through 2024: Summary Page 107 of 134
Results of Carson City Library Strategic Planning Community Workshop No. 1
May 2019

the two organizations. However, Carson City School District representatives noted that, while
the relationship between the School District and the Library has been, on whole, very positive,
there have been instances where the School District felt that the Library was not fully committed
to maintaining the relationship. Carson City School District representatives attributed this, at
times, uneven and unpredictable relationship to the perceived high turnover in the Library’s
administrative and managerial staff, noting that the Library’s overall direction and focus has
shifted and changed significantly each time a new Director and new staff were hired by the
Library.
In some instances, Carson City School District representatives noted that, in the past, they had
felt as though the Carson City Library had simply ‘handed off’ key service, programming, and
resource responsibilities to the Carson City School District that were not, necessarily, in-line
with the School District’s operational mission or in-line with established School District policies
and procedures. Carson City District representatives interviewed by University Center for
Economic Development faculty attributed this largely due to the belief that the Library’s focus
on grant funding for key services, programs, and resources has forced the Library to routinely
shift their own focus and priorities. In order to meet the requirements of the various grants that
the Library has pursued and secured in the past, the Library has routinely requested that the
School District implement new services, programs, or resources or make significant alterations to
existing services, programs, or resources without meaningful engagement with the School
District. This dependence on grant funding and the affect it has had on the development of and
focus on services, programs, and resources was a primary issue identified in the one-on-one or
small group interviews facilitated by University Center for Economic Development faculty and
staff and key representatives of the Carson City Library. This affect, forcing the Library to shift
priorities in service, program, and resource development and provision, was also noted by the
participants of the first Carson City Library strategic planning workshop held on February 16
2019 and alluded to in the community assessment survey conducted by the University Center for
Economic Development as part of this strategic planning project.
Despite these past experiences, representatives from the Carson City School District voiced their
strong positive support for future engagement and collaboration between the School District and
the Carson City Library. Again, School District representatives strongly emphasized the
important roles that both the School District and the Library play in the long-term education and
personal development of the community’s youth. Carson City School District representatives
voiced their additional strong support for the School District and the Library to engage in a
strategic planning effort between both organizations to develop and map out future collaborative
efforts between the School District and the Library.
School District representatives suggested that this joint strategic planning effort, between just the
School District and the Library, should focus on achieving a number of specific goals. First, this
effort should result in the development of an agreed-upon formal structure of the relationship
between the School District and the Library by explicitly identifying the specific role that each
organization will play and the mission of both organizations. Second, this effort should result in
a clear set of obligations that both organizations will commit themselves to over a defined
strategic planning horizon. School District representatives did note that a degree of flexibility
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for both organizations regarding these commitments would need to be built into any final
agreement between the School District and the Library.
Third, this effort should result in a stated commitment, with actionable items outlined, by both
organizations to develop and maintain a “safe and engaging space” for the students of the Carson
City School District and for the patrons of the Carson City Library. This stated outcome is
critical to meeting the legal obligation the Carson City School District has to the protection of atrisk or under-represented students including minority and Lesbian, Gay, Transgender, Bisexual
and Queer (LGTBQ) children. Fourth, and finally, this effort should also result in the
identification of specific services, programs, and resources that the School District and the
Library will jointly develop, implement, and administer over a defined strategic planning
horizon. Carson City School District representatives noted that it will be important to include a
degree of flexibility for both organizations as community and organizational priorities may
unexpectedly shift but that this effort should also clearly define the roles and obligations of both
organizations in the development, implementation, and administration of these joint services,
programs, and resources.
In order to ensure continued implementation of any future collaboration between the School
District and the Library, Carson City School District representatives suggested that, once the
joint strategic planning effort is completed, regular quarterly (or other agreed to time frame)
meetings between School District and Library representatives occur to adjust services, programs,
and resources jointly developed, implemented, and administered by the two organizations. This
regularly scheduled and recurring meeting between School District and Library representatives
would also serve the larger purpose of maintaining a positive and collaborative working
relationship between the School District and the Library and to mitigate and solve potential
future misunderstandings and sources of possible conflict between both organizations.
Representatives from the Carson City School District were also asked to identify a ‘wish list’ of
possible future collaborations that the School District and the Library could potentially develop
together. Carson City School District representatives identified a number of possible
opportunities that they would like to pursue in partnership with the Carson City Library over the
next five years. During this brainstorming session, School District representatives suggested
focusing on building stronger ties between educators, families and students through the Library’s
Storytime program, ensuring that every Carson City School District student receives a library
card upon admission to the District, continued development and use of the Library’s Digitorium,
joint engagement via social media between the District and the Library on upcoming activities
and events, continued development of Lego League, and even focusing on GATE (gifted and
talented) students with new services, programs, and resources.
Carson City School District representatives also suggested that the School District and the
Library could focus on jointly developing and delivering new work-based learning services,
programs, and resources including the development of new or the expansion of existing
certification and licensing programs at the high school level. School District representatives
suggested that the development of new or the expansion of existing certification and licensing
programs, and even the further development of the District’s various vocational programming, be
done collaboratively between the School District and the Library and with key industry
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representatives and with the various economic development organizations and agencies operating
throughout the region.
Cultural awareness programming was yet another area in which School District representatives
believed that the Carson City School District and the Carson City Library could potentially
collaborate around and that this collaboration could extend to all age groups and grade levels of
Carson City School District students and to all patrons of the Carson City Library. School
District representatives noted that the District’s student population has continued to grow interms of its overall diversity and that this shift is very reflective of the continued growth in
diversity that has occurred throughout Carson City and the entire northern Nevada region. This
growing level of diversity, and the need to develop new and expand upon existing programming
designed to serve specific socio-demographic and economic groups was confirmed during the
first Carson City Library strategic planning workshop held on February 16, 2019 and in the
review of the results of the community assessment survey conducted by the University Center for
Economic Development as part of this strategic planning project. Carson City School District
representatives expressed a desire that future cultural awareness programming extend beyond
just service, program, and resource provision and into creating, as previously mentioned, a “safe
and encouraging environment” for minority and LGTBQ individuals.
Ultimately, Carson City School District representatives expressed their strong and positive
support for continued collaboration and engagement between the School District and the Carson
City Library. Carson City School District representatives further expressed their strong and
positive support for developing a shared vision between the School District and the Library that
acknowledges and respects the unique, and at times divergent, missions of both organizations
and the unique roles that each organization plays in the community and the region while serving
the educational needs of a population shared by both the School District and the Library.
6.5.d Meetings with Representatives of Carson City’s Hispanic Community
During the month of April 2019, faculty from the University Center for Economic Development
had the opportunity to meet, by phone, with community residents in Carson City who are current
users of the Carson City Library, have lived in the community for over five years, and who are
Hispanic. As indicated in the socio-demographic and economic analysis presented in Section 3
of this University Center for Economic Development technical report, Carson City’s and the
region’s Hispanic population has become an increasingly large part of the wider population that
the Carson City Library currently serves. As outlined in Table 3.2 in Section 3 of this University
Center for Economic Development technical report, the Hispanic population living in Carson
City increased from an estimated 11,800 total individuals in 2012 to an estimated 12,665 total
individuals in 2017, a net increase of 855 total individuals or 7.2 percent.
As a percentage of total population, the percentage of total population in Carson City identified
as Hispanic increased from an estimated 21.4 percent in 2012 to an estimated 23.4 percent.
Similar increases were observed for Lyon County, Douglas County, and Washoe County over
the same five-year period. Because of this shifting demographic profile, the Carson City Library
will continue to find itself providing services, programs, and resources to a larger and larger
Hispanic population. University Center for Economic Development faculty met with various
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members of the area’s Hispanic community in order to identify potential needs that the Carson
City Library could address over the next five years as part of its new comprehensive
organizational strategic plan.
Individuals willing to speak with University Center for Economic Development faculty
regarding the needs of the community’s and region’s growing Hispanic population noted a
number of areas in which the Carson City Library could potentially expand upon existing or
create new services, programs, and resources. While these interview participants did identify a
number of Hispanic-oriented services, programs, and resources that the Carson City Library
could expand upon or create, each interview participant noted the importance of not placing
these services, programs, and resources in a silo and that the Library should strive to develop a
broader ‘cultural awareness’ platform that encourages individual Library patrons and the larger
community to learn about a variety of different cultures and peoples. Interview participants felt
that it is important, as the community and region continues to grow and diversify, that people
have the opportunity to learn about other people that are a part of the community through
interactive and engaging learning services, resources, and programs.
From the standpoint of cultural awareness, interview participants noted that introducing more
Hispanic (or minority in general) authors, writers, directors and film makers, singers, and artists
into the Library’s existing extensive catalog of materials would appeal to both the area’s growing
Hispanic population but also help other demographic groups learn about Hispanic culture and
heritage. Interview participants were quick to note that the Library should not limit itself to just
writers, filmmakers, and artists of Hispanic origin but expand their collection to include a variety
of writers, filmmakers, and artists of varying racial, ethnic, and cultural backgrounds and
heritage. While individuals may be interested in learning more about Hispanic culture, interview
participants pointed out that many Hispanic individuals use the Carson City Library to learn
about other cultures and heritages that have a past and current connection to Carson City and
northern Nevada.
One interview participant suggested that the Carson City Library develop a ‘cultural film and
book club’ that could highlight cultural films, books, and art and that monthly screenings or
exhibits could be tied to other services and programs designed to expand learning and
educational opportunities. This interview participant further suggested that this expanded set of
learning and educational opportunities could be developed and delivered in partnership with
other community organizations and agencies. While this interview participant noted that it
would be important to ensure that specific demographic groups are targeted with specific films,
books, and art, the Library should ensure that these films, books, and works of art, coupled with
expanded learning and educational opportunities, are marketed broadly to the entire community
either through the government of Carson City and/or in partnership with the Carson City
Community Center and other potential partners.
In regards to specific areas in which interview participants would like to see the Carson City
Library make improvements in, interview participants provided a diverse set of ideas, ranging
from expanded hours of operation (especially during non-standard 8:00am to 5:00pm Monday
through Friday working hours) to general improvement in the sense of safety and security for
visiting patrons. Several interview participants noted that the growing number of homeless
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individuals who use the Library for shelter, as well as for various services, programs, and
resources, can, at times, make patrons feel uncomfortable and unsafe. Several interview
participants also noted the need for additional access to equipment (printing, etc.), the need for
new furniture (either for adults or, specifically, for children), and a more organized effort by the
Library to advertise its various services, programs, and resources to various groups such as the
area’s Hispanic population. In regards to advertising the Library’s services, programs, and
resources to the area’s Hispanic population, interview participants noted the importance of
printing materials in both English and Spanish (when appropriate) and encouraging more wordof-mouth communication between existing patrons and potential patrons. As one interview
participant put it, “Library staff need to go to where the Hispanic people are” in order to show
people what services, programs, and resources are available for individuals of Hispanic heritage
and to encourage participation.
Several interview participants noted that they would like to see the Carson City Library expand
upon its existing Latino/Latina specific offerings of services, resources, and programs. Of note,
interview participants indicated that the Carson City Library’s citizenship classes is a
tremendously valuable program and is widely used by area residents interested in earning their
American citizenship. Several interview participants also noted that the Library’s current
collection of books and other resources in Spanish are also well used and should be expanded
upon. Interview participants noted that the Carson City Library should engage with other
organizations, such as the Carson Montessori School, Partnership Latino Carson City, the United
Latino Community in Carson City, and several of the area’s churches, in order to market and
advertise the Library’s Latino/Latina specific resources. For those English-as-a-SecondLanguage patrons, interview participants noted the need for regular English language courses for
individuals at varying degrees of competence with English (beginner, intermediate, advanced)
and for different ages. Again, interview participants felt that English language courses could be
a program that the Library develops and delivers in partnership with other organizations that
have direct ties to the area’s Latino/Latina population.
Again, while interview participants noted the need for additional Latino/Latina and/or Hispanic
oriented services, programs, and resources, interview participants cautioned against developing
these additional services, programs, and resources in a silo and without a larger cultural
awareness approach. Interview participants noted the general importance of having opportunities
for the community to learn about Hispanic culture and heritage and for the Hispanic community
to learn about other cultures and heritages that have been important to the history of Carson City
and the region.
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Appendix A

Responses Provided to Open-Ended Questions in the Carson
City Library Strategic Plan Community Survey
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Question 3: If you are not a current user of the Carson City Library, please tell us why you
are not a current user:
am a current user of the library.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

am a current user
can’t find the time for it I guess
Ease of online resources.
Have not had time to go or the need to use library resources
Haven't gone to get my card yet
Haven't gotten around to renewing card
Haven't moved there yet but planning to
I am
I am
I am a current user
I am a current user.
I am a user
I am not happy with the environment within the library at this tuime as it appears that the
library has become a homeless shelter. I am also not happy with how the large print books
have been crammed in a small corner that looks like a trap. not inviting at all.
I do not have a library card
I do not live in Carson City.
I do use the library sporadically.
I find that information that I need is readily available through use of research methods on the
internet. The books that I read are typically on a kindle and I use Amazon subscription
services to get the books I like at a discounted rate.
I get 99% of what I need from the internet, or I buy books I want to read.
I have a Carson City Library card. I go to the Douglas County Public Library weekly. I like
their library better.
I have never been in the habit of visiting Public Libraries, but would like to get into the habit
more!
I use the library frequently.
I used the library last February
I usually buy all my books on my kindle
I work and have a hard time getting to the library after.
I’m user
internet
Irrelevant to today's internet world
It is too far away from me.
I've been going to Browser's Corner.
I've never been a 'book reader' and I don't need to check out DVDs with the access I have to
streaming media.
Lack of genealogy resources, so I go elsewhere
lack of transportation
Library is no longer a friendly place to visit.
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•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Live in Douglas County and have used library there, but really have no need to do so
live in Douglas County, work in Carson City
Live in Storey County, VC and work in CC at UNCE.
live out of town
My phone is also a computer. A library is archaic and a massive waste of tax payer money.
New Resident
New resident of Carson City.
No current need to.
No need to utilize the Library.
No real need for it.
No reason to use the Library at this time.
Not interested
Nothing in particular draws me in. Classes and events are either for children or rudimentary
and therefore do not pique my interest.
ok
Poor selection of reading materials, especially business and investing, and political of all
varieties, not just the politically correct authors as deemed by the librarians.
Recently moved to Carson and plan on joining.
Services not needed, with so much on line.
So many resources on-line it's just easier.
The Library nor the co-op have had the books that I have been looking for. In fairness they
have been specialized books that only a small handful of people would look for.
There are always so many homeless people there and it just seems dirty to me.
Time
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Question 5: “Other, Please Specify”: If you have not recently visited and used the Carson
City Library, which of the following reasons describes why? (Please check as many
reasons as apply).
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•

•
•

I prefer to read e-books and use Libby.
alot of homeless around the library
Fair weather resident April-June & Sept-Oct.
GET THE HOMELESS OUT AND CLEAN UP THE FACILITY
Harder to get there during winter months due to physical difficulty.
I access the internet for most of my information
I am not familiar with the recent changes to the library.
I check out ebooks regularly but rarely visit the library in person.
I do a lot of research online and go to the Library to check out materials I have requested or
to work on Projects.
I do need to get by the CC Library and see what's afoot.
I feel uncomfortable when homeless hanging around by front door.
I find SOME information elsewhere
I find the library books shelving has a liberal political bias!
I have been using services provided by library that don't require that I go to the library
physically.
I have used it
I haven’t found the books I want to read one libby
I haven't needed services.
I live in Yerington and usually use Lyon County Library
I read e-books available through the library.
I use O to check out books and read on phone.
I use online stuff from the library
I use the Douglas County library.
I use the library services online
I'm continually disappointed with the adult nonfiction and fiction collection. I conduct a lot
of historic research both professionally and for my own edification. I often find the books at
this library are very outdated and lack current titles/research. As the library in the capital city
I expect more. I'm sure that an automatic response is to go to the state library, but their hours
are not conducive for working people.
In the digital age I find the hard copy choices limited
It is a hangout for the homeless and this is not a safe practice.
It’s uninviting and the selection is poor. If I want something, I usually have to inter library
loan it, and that’s not very convenient. Reading time is not something that is well advertised
or doesn’t exist for toddlers. There are loads of classes for teens and seniors, but the offerings
for children are sparse in comparison. The movie selection is bad. Classic movies and new
movies.
It's a hub of noise and smells. NOT a library, I prefer to have the items brought into NSL
Library doesn't pull titles that are requested and are available. I have cancelled several
requests because I went in and grabbed the book off the shelf after waiting 3+ days.
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•
•
•
•
•
•

•
•
•
•
•

•
•
•
•
•

live out of town
normally i buy my own books because i like to reread them so having the books makes it
easier to do so
Ok
perfectly satisfied
Recently moved to Carson and plan on joining.
Since the remodel I don't like to visit. Most of what I need I can find on line. The children's
section is now in an area that is readily accessed by anyone, it's too easy for a smaller child to
slip out the front door and the adult stacks are like visiting a tomb and don't feel safe to me.
Before remodel the youth section was a cozy place!!
The downstairs remodel makes the space very and noisy and not enjoyable to stay very long.
Furniture is dated, uncomfortable, and few tables to use. Temperature is cold.
The library is not a comfortable place to hang out anymore since the redesign. Sadly, I find it
cold and very uninviting.
The library needs to consolidate with the State Library and WNC Library. Too hard to
request, check out and return books from other, local libraries.
The Library's interior remodel is cold, unwelcoming, loud. Sadly, it is not a joyful destination
for me anymore. No comfortable seating options where I can sit for a while & read or do
research. I only go to pick up books reserved online.
the small children area is severely lacking. for the states capital the Carson City library is a
disappointment. all the homeless people who stand directly in front of the entrance and
smoke doesn’t make me think i want to take my toddler there! i get why they moved the kids
area. id hoped to make it better. I’ve been in doctors waiting rooms with better set ups.
The transient/homeless that frequent the entry make me feel uncomfortable especially when I
have my children with me and in the evening.
threatened by a homeless man in the elevator
too noisy, homeless hangout, old building
Use ebooks
We use the branch in Dayton
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Question 6: Question No. 6, “Other, Please Specify”: What are your main reasons for
using the Carson City Library? (Please check as many reasons as apply)
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Almost everything I could do at the Library I do at home.
auto repair manuals
BEST SELLERS TOO OFTEN HAVE TO BE "BORROWED" FROM OTHER
LIBRARIES.
browse the non-fiction areas
Capital Makers
Certification Classes Maker's Workshop
Check announcement board
Check for new books
Ebooks- use Libby app.
I am the great grandmother of a very bright 5 year old.
i don't
I don't go.
I don't use the library
I take my kids to get books
I will NEVER use the library
Learn a language, workshops, 3D printer
live out of town
Makers room
Makers space
Material in Spanish; participate in events at the library
mostly makerspace
Not Applicable
occasional public events
Overdrive
Overdrive
peruse items, but bring into a better place for pick up
photoshop, indesign, autocad, makerbot, Makerspace
Pick up what I reserved online.
Really I use libby
See what new books have come to the library.
sewing and embroidery
Spanish language books, periodicals
Summer activities for preteen and teen, research for car repair which I can't find anymore,
borrow movies and CD's.
The home repair section isn’t very good or useful. I’d like to see more books related to guns
and airplanes
the library great sources of information
To attend programs
To be around books.
To be around books.
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•
•
•
•
•
•
•
•
•

To enjoy some relaxing, quiet time for myself.
To find an enjoyable environment to read
to pick up books (mostly) I have requested from other branches or even ILL
To take awesome classes!
to use your online services
To vote
Use Overdrive ebooks and audiobooks
Use the Makespace equipment
Visit the book store
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Question 14: For all other services not listed above, please list and rank (on a scale of 1 to 5
with 1 being very dissatisfied and 5 being very satisfied), other services that you have
recently used at the Carson City Library (for example, Homebound Delivery, Test
Proctoring, Citizenship classes, Mobile Printing, etc.).
•

Respondent No. 1:
o Summer Kids Reading Program, Rank 2

•

Respondent No. 2:
o Inter-Library Borrowing, Rank 1
o Physical Collections of Magazines, Rank 1
o Physical Collections of Business/Investing, Rank 1
o Physical Collections of Political Perspectives, Rank 1

•

Respondent No. 3:
o Online Catalogue, Rank 1

•

Respondent No. 4:
o Adult Book Club, Rank 1

•

Respondent No. 5:
o Internet Access, Rank 1
o Availability of Reading Material, Rank 4
o Age of Reading and Research Material, Rank 2

•

Respondent No. 6:
o Place to Hang Public Poster, Rank 5
o Display Area for Clubs and Events, Rank 5

•

Respondent No. 7:
o I use the Library Mostly for Books, Rank 5

•

Respondent No. 8:
o Inter-Library Loan (Outside CLAN), Rank 5

•

Respondent No. 9:
o Family Friendly Events in the Digitorium, Rank 4

•

Respondent No. 10:
o Online Request for Books/DVD’s, Rank 5
o Request from Staff for Books/DVD’s, Rank 5

•

Respondent No. 11:
o Current Fiction, Rank 3
o Current Books on Health, Rank 3
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•

Respondent No. 12:
o Holds Requests, Rank 5
o Homebound Delivery, Rank 4
o Test Proctoring, Rank 4
o Citizenship Classes, Rank 5

•

Respondent No. 13:
o Branch in Dayton, Rank 5

•

Respondent No. 14:
o Bookstore, Rank 5
o DVD’s, Rank 3

•

Respondent No. 15:
o Bookstore, Rank 5
o DVD’s, Rank 3

•

Respondent No. 16:
o I only use the library to check books in and out and browse a little
o I am very dissatisfied with the liberal slant in the placement and of purchasing of a
political nature
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Question No. 19: What types of new physical amenities would you like the Carson City
Library to include in any future renovation? (i.e. more study space, more maker room
space, more reading space, group meeting facilities, etc.)
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

more study space, more maker room space, more reading space, group meeting facilities
more maker space and equipment
A connected Parking Garage
A small coffee shop and ample and inviting reading spaces to create a draw would be good,
so that there is a reason to go to the library rather than read at home.
A stairway to the computers so the elevator isn't the only option for reaching the second
floor.
A to Z bookcases marked so that books can be found alphabetically with ease
Additional maker space equipment and time.
all of the above listed in parentheses
all of the above. library staff has done such an amazing job with the little they've been given
to work with, it would be great for the community to provide them with more/expanded
assets and watch them take the library to even greater heights. big big win for all.
Anything that fits the need and availability of funds. Perhaps more public computer space
would be useful to some populations.
bathrooms could be updated
Better bathroom facilities
better layout
better marked a to z books for adult fiction, and a larger cleaner restroom
better parking
bring back general, lobby computers for ALL of us.
children's area more inviting; more small seating arrangements; more obvious signage re:
upstairs use
computers, periodicals, and current information on the main floor.
Double the size of everything
For newcomers, a take home map of the facility
Free food
FULL BOOK/ MOVIE SERIES, MORE WORK TABLES,
Full multi-purpose gym for most popular sports activities.
Genealogy section
Group meeting fac.
Group meeting facilities
Group meeting facilities, better area for children. The upstairs area is stifling, smelly and
cramped.
Group meeting space. Professional meeting space. Areas for professionals, away from
homeless population.
I believe you need a larger building in order to provide all the services and improved services
that a good library should provide. Carson City is growing and the library facilities need to
grow with the increased population.
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•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•
•
•

I have occasionally wished for more study/reading tables or chairs - tho most of my time is
spent on the computers in Digitorium.
I think it's fine just the way it is.
I will admit with the changes at the library. I was mainly disappointed with the space
becoming smaller. A lot of the areas became closed off. Which meant that there was less
books to look at.
I would like digital access to Do it Yourself and Gardening books. I always seem to be
looking for help when the library is closed.
I would like the aesthetics of the physical space to be more welcoming and comfortable. The
approach to the building is not welcoming (dirty sidewalk and trash container, and the lobby
smells badly when you enter. The library interior feels cold and uninviting.
"I would like to see a connection with the Carson City Library, Browers Corner, and the
Nevada State Library. Maybe have all the same libraries on the same block? Interconnected
somehow? That would be nice.
Also more space for Carson City Library Arts Program. Second story? (Which would provide
room for books and media.) So art can be hung and patrons can see the artwork done in the
library? "
I would like to see a merger of the city library, State Library and WNC Library into one
system, with the existing Carson City Library closed altogether and its people and collections
folded into the State Library.
I would like to see more study space for teens in high school
I WOULD LIKE TO SEE THE LARGE PRINT BOOKS MOVED OUT OF THECORNER
AND MADE MORE INVITING AND ACCESSABLE. I WOULD ALSO LIKE MORE
READINSPCES. I WOULD LIKE TO SEE MORE UPDATED BOOKS AVAILABLE. I
WOULD ALSO LIUKE TO SEE THE BUILDING REPAINTED IN A MORE INVITING
COLOR AS IT IS NOW IT LOOKS LIKE MOURGE. NOT AN INVITNG BUILDING AT
ALL.
I'm an older customer and have bad knees and a bad back, and lousy eyesight - I would
appreciate the books on the bottom shelves to be raised to the upper shelves.
Improved exterior landscaping & design
interactive language lessons in a cubbies were I could interact with computer ,talk / out load.
It was just renovated. It's very nice as is.
Just a bigger, more complete building. The upstairs is very cramped and outdated. The
renovation has helped some, but not enough
Just make it feel warm inside.
kid restroom
larger meeting rooms that are accessible to all groups whether book related or not. An
elevator that is more centrally located. Hot water in the bathrooms
Made into a parking lot or other useful space for the city.
Maybe meeting space for book club.
Merge with State Library down the street, as it used to be in Carson City. Why do we need
two separate facilities when the State Library is much larger and is not open to the public but
for four hours a day, Monday through Friday?
modernize the bathrooms, include fans to removed bad smells.
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•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•
•
•

More areas to use computers solely to look up books without needing codes or being used for
other things such as summer reading program look up. Especially add more to the children's
area for this purpose.
more bathrooms
More book shelve space (for more printed material), more space for the Spanish material
section, more meeting space, more computer class space, more study space, more reading
space.
More books
More books
More books above all else. I'd also suggest a new architect. The latest renovation is awful
and is one of the reasons I am a less frequent visitor now. The front lobby area in front of the
desk is very uncomfortable due to the bad lighting and way too low ceilings. It really makes
me feel distressed standing in that area
More books on CD. The cement floor as you want into the main building looks awful. It
needs to be repaired/replaced.
more books that are by authors that are hard to find or no longer alive: ie Rex Stout,
Josephine Tey, Phoebe Atwood Taylor, B.B Oak, H. Carvic, etc
more BOOKs!
More check out stations, expand YA and Manga sections.
More community oriented to meet rising digital needs.
More computer terminals, better WiFi coverage, better reading areas
More DVD/Blu-Ray titles available for check-out
More fiction books
More fiction by authors that are hard to find, ie Rex Stout, Josephine Tey, Phoebe Atwood
Taylor, BB Oak, Karen Rose Cercone, and more
More for small children to do on a casual visit to the library. If there were more toys or craft
supplies or something like that available it would be easier and more exciting for everyone
when our whole family wants to spend time at the library. As it is there isn't much to hold
their attention and they are ready to leave long before the older members of the family have
finished and are ready to go.
More fun hangout space for moms
More group meeting rooms, computer lab, quiet reading space.
More handicapped parking spaces, possibly a drive-through book drop off and pick up for the
handicapped, more cozy reading spaces easily accessible.
More kids space
More maker room space, expanded children's reading area, more private places to sit
undisturbed
more maker room space, more reading spaces, better group meeting facilities, downtown
presence/access
More maker room space. Someone who can train me on maker space equipment. I’ve been
trying for months to learn Laser and 3D printing but there are never classes.
more maker space, and if the facility is expanded, a cafe!
More natural light.
More places to sit, more outlets for plugging in laptops/cell phones, etc.
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More power outlets for patrons
More quiet places to study, more meeting rooms, more sitting areas with outlets to charge
your phone and computer
more quiet study space
More reading space
More reading space and more room for more physical materials.
More reading space and seating
more reading space, group meeting facilities, more room for books, more study space, room
for art exhibits
More reading space, softer lighting, noise absorbing floors and walls, lighting that allows one
to look up to the top shelves and not be blinded by the overhead lighting, more quiet study
areas, carrels?
More reading space; more group meeting space; more sitting areas; more outlets to plug in
devices to charge, etc.
more rooms and more space. enclosed space for Youth.
more seating and tables to study
More sitting reading browsing spaces and facilities
More sitting space; more reading space; more group meeting areas/space.
More space and reference material.
More space for books, maker room space, more reading space, lecture and group meeting
facilities, more public computers, etc.
More space for dvd's and non-fiction books, the women's restroom always smells bad please fix that.
More space for individual laptop users. More reading space.
More space for in-house reading-cozy spaces. Expanded children's library & room for kid
programs & projects. More space in general.
More space for wi-fi users with personal computers on the main floor please.
More space to study and read
More study space and more reading space and more computers as well. More access to books
in other languages. More interesting classes.
More study space especially for high schoolers (they can't stay at HS campus after school).
more study space, more parking
More study space, separate children's room, more reading space, larger free group meeting
facilities, coffee/snack bar. I think the library is doing well within its prison footprint where it
cannot grow out or up but like many public buildings in Carson, it needs respect and
updating. We need a new 21st century library. Better furniture. More room for a bigger book
collection. Better lighting. More windows. New bathrooms.
More tables and chairs, more places to plug in personal devices, more meeting spaces for
group meeting facilities and programs.
More tables to sit at
More user friendly for people in wheelchairs and old people where everyone can seat
together instead of dedicate spots.
Multiple places to plug in my laptop
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Needs carpeting to absorb the noise and to make standing in front of bookshelves more
comfortable. Although the current flooring may be "trendy", it is ugly and painful to stand
on for very long. Bring back some comfortable chairs. Put non-fiction in a more inviting
space that has more room to browse and sit. It currently looks and feels like a dungeon.
Also, bring in more natural light to that section. I miss the long desk-like tables in the back
corner where the non-fiction section used to be and wish there was another quiet space like it.
none
None
none
none
Possibly additional adult computers and printing stations downstairs. Maybe swap the
digitoriam with the current upstairs. Might be a win/win with the kiddos deeper into the
library and folks needing quick computer access can be closer to the front door.
quiet reading room
Replicate Carson City's Western Nevada College (WNC) campus Library layout, design, &
decor. That's where I go for a satisfying library experience.
Shelves can be rotated in order to reach the books on the bottom. Also, the fiction shelves
identified with an alpha guide at the start.
Simply new structure with larger and cleaner space for books, staff and restrooms. Meeting
space for our community has been adequate.
small rolling cart for books to help patrons with difficulty getting around.
Space and comfort options
Space for a larger selection of books and media on site. More reading area that is quieter
(refresh improved look, but increased noise level).
Space where families could gather. It’s hard to keep an eye on everyone when the little kids
are separate from the teens.
tables and study rooms, maybe a privet room with a computer
Tear down old building, and build new structure on same lot. Multi-level building with open
parking structure under the building. Larger better equipped Makerspace, with more open
hours. Better equipped meeting facilities, ready for presentations. Event space, for classes,
shows, and presentations.
The bathrooms could be updated.
The building is what it is. However, in staffing, you need persons who care, who want to
help, who know "something" and have experience...the staff makes the place. You also need
a Director with people skills.
The current library meets my needs however, I believe that expansion of library services and
resources is necessary to encourage healthy and intelligent citizen interaction.
The entire facility is dark, outdated and kind of gross feeling. The children’s area is really
small, and there are very limited options for children and teens. More meeting space for
library programs and community programs would be nice.
The last renovation was horrible. Moving the children's space to the front was a poor choice
as were the concrete floors (acoustics!) There is also now no computers with a the search
function in the front of the library so I have to look up titles on my phone. Better kids area,
lighting in the back room and book selections would better serve our community.
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The library makes good use of the space it has, but it is not enough. Ideally, an open floor
concept would make monitoring easier.
The main reason I drive to Minden instead of using the Carson City library is the
overwhelming emphasis on technology. The meeting room is gone because of technology.
Too few print materials are purchased because of technology. You need at least a major
section of the library that is devoted to being a library, not a tech center.
The renovation seems cold, the glare from the shiny floors and lighting is disorienting,
particularly for seniors. Sound is louder. The library seems noisier but at least the children
can be viewed for safety and behavior.
The return of carpet! The polished concrete is cold and makes the library a noisy place. More
study space, more maker room space, more reading areas, group meeting facilities!
there has been numerous remodels to the facilities over the last 10 years
Updated contemporary design/decor in new location. What about old Kmart building north
Carson St?
Updated.
you guys just renovated didn’t you?
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Question No. 21: What additional STEM (Science, Technology, Engineering, and Math)
services, resources, and programs would you like to see the Carson City Library provide?
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A monthly/weekly program on STEM topics: weather related science (local wildfires,
flooding), engineering history (mining and new tech in the area), and talks/presentations on
cutting edge technologies, science topics and computing- by reputable speakers.
Activities geared toward younger children
Add 'art' for STEAM
Advanced level classes of existing classes (such as programming) so children can enhance
their skills.
all
All of the above. It really has some great programs. More would be nice.
Anything that works for people in Carson.
Anything to spark interest for kids.
Arts and music are being harmed greatly by the emphasis place on sciences alone. Many
artist individuals have no aptitude for these and are thus excluded. A large portion of society
and the general culture are ignored and incomplete as a result.
Arts classes and other free classes for the community as CPR and first aid for example.
Astronomy
Better programs In the 90's we had science program that pack the place .They had people
from planetarium and other places that do hands on . They need more notices in newspapers
and Carson now. The maker's sounds fun and education but hours are not open long enough
to do anything.
Bring in public speakers to talk about Engineering and Math; have presentations by public
speakers that provide hands-on activities relating to STEM.
Computer science
Continue with the Saturday family times
easily accessible
electronics and computers are my main interests
Engineering activities for children
Escape rooms, more 3d printing and VR offered to more than just kids.
expand ON WHAT IS ALREADY AVAILABLE
Full tutoring services as needed for students(for a fee)
Generally similar to what is available at the Carson City, elementary, high school and/or
middle schools
Highly advertised classes/workshops
I am not a proponent of STEM -- even as an educator. Of course these subjects are vitally
important but they are used to supersede the arts, social studies, history, and civics which is
just as vital.
I am not well informed of the STEM needs but I am sure that within the realm of Education
both at Western Nevada College and distantly (UNR) the need for improved STEM materials
is growing.
I question the significance of the STEM priority over other disciplines such as those of the
social sciences, art and communication. Consider the expansion of defining prosperity only
within the context of the economy.
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I think there should be a closer relationship between the library and the local schools.
I would like the Library to move from STEM to STEAM and include the ARTS and creative
thinking
I would like to see the Carson City Library provide books and homework help for STEM
education
I would prefer the STEAM (Science, Tech, Engineering, Arts, and Math) rather than STEM,
because the Arts are just as crucial to development and society as the other branches of
learning. It would be wonderful for children and adults to see the Arts encouraged and
inclusive.
I'm sorry, don't know
Interest-grabbing displays for jr/high/high school age
It would be great to have programs for older kids- middle or high school focused on STEM
projects.
languages
Letting the public know about the programs.
make some STEM activities adult-friendly
math tutoring
More coding for kids AND adults. Classes on using devices such as smartphones and tablets.
more hands on
more programs for girls and young women
more robots and etc.
More STEM activities for children, maybe a summer STEM camp
NA, only if a study demonstrated students would be interested. This is an area local schools
are developing.
Natural resource information.
None
none
none
NONE
Not applicable
Not applicable. This is a job for the public school system and WNC, not the library.
Not sure
Programs for kidsPrograms for school-aged youth.
Robotics and more coding. Hour and a half to two hours. And more for 10 year olds and up.
Some leaders have been better than others. The programs have been good. Computing,
Coding, design, SW, HW all need to continue to compete with Silicon Valley offerings and
education.
stem => steAm More art programs.
STEM classes for seniors-many of us, particularly women, did not have much access to these
type of classes during our educational period
STEM for younger children
This is a great program and everyone can always learn from it.
Too many already
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tutoring maker space
whatever is needed by the schools.
with current limited space, I do not see how this is possible, frankly
Work with the Girl Scouts! It’s a natural fit and yet the library wanted nothing to do with us
when I asked
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Question No. 23: What types of additional vocational training services, resources, and
programs would you like to see the Carson City Library provide?
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A good opportunity exists for clerical and white collar training
access to retraining resources for people 55 and over
Anything for the trades and the value of self learning outside the politically restrictive
environment of the university system.
Anything that works for Carson City residents.
anything that would satisfy current needs of local industry, and be appropriately conducted in
the library.
Anything to spark interest.
as dictated by community need; perhaps in conjunction with the state employment center or
school district. Credit recovery; GED possibilities
As with the Senior Center, I would like to see the opportunity for special needs children and
adults to have hands on library experience.
Bring in vocational training services to provide services in meeting rooms; have vocational
training presentations/meetings for the public.
Computer /cell phone /tech classes for senior citizens
computer use
Counseling services
CPR, Firs Aid, Nanny etc. More in the Medical field and Arts/Crafts
Daily life skills for young people-budgeting, financial management, time management,
organizational skills. Ongoing computer science skill classes for seniors,
Depends on the need & number of users.
do not know
Generally similar to what is available at the Carson City, elementary, high school and/or
middle schools for educational support
I do not know enough about this topic for an opinion. Again, no space...
I would like to see a program for youth through adults that provides professional and
compassionate coping strategies for those who will seek work in this area as well as those
who may be facing difficulties understanding how they fit into the modern economy.
I would like you to have a genealogy program
If I found areas of interest to me I would use them.
Job connect type services
Life Skills classes
Life skills such as balancing a checkbook, ironing clothes, shopping for yourself and a
household on a budget, sewing by hand, cooking a meal, reading a recipe, etc.
Mentor programs to help less fortunate.
Training programs or volunteer sites from government agencies to help others. (And the
materials that go along with these.) I.e. VITA/TCE
Maybe a little more excitement and access to programs etc. for us older folks
Media arts
Microsoft office (word/excel/outlook)
Organizational skills
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More classes/workshops utilizing resources. Better notification to library card holders. ESP
premiere.
more programs for the elderly...
mores displays emphasizing Voc opportunities and training.
none
None
none
none
NONE
none
None. This seems like an inappropriate focus for the library.
Not appropriate for the city library to duplicate what is offered at the K-12 system and WNC,
as well as the Adams Hub.
not sure
Not sure
Not sure
Programs that will line up with jobs we have here. Maybe check with companies in the area.
Americas would be nice.
Provide classes for applying for a job (i.e. how to write a resume, how to write a cover letter,
etc.)
Provide help for people who need jobs, places to live, etc.
References
Resume help and job fairs
Similar to the above answer about STEM needs, any improvements to vocational training and
opportunities would be welcome to the community.
support & information
SURVEY LOCAL JOB SOURCES TO SEE WHAT IS NEEDED
Teen job prep maybe other teen prep course. Maybe disabled courses of skills they need to
employ or live independently.
The community could always use more resources.
This would be duplication of which is already available through state services
Typing classes, computer repair
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Question No. 25: What types of additional professional certification opportunities,
services, resources, and programs would you like to see the Carson City Library provide?
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Accounting, welding, phlebotomy.
Acquiring a job resources, typist certification, etc.
Already mentioned above question 44
Any improved sources and resources for exploring options for employment (academically
and vocationally) would serve the community well.
Anything that helps bring industry back to the United States. The MT training program is
wonderful!!
Bring back MT1 training
Bring in other professional certification testing/services provided by the entity for which the
patron is testing/getting certified with, i.e., USPS letter carrier testing; social services, such as
the Ron Wood Family Resource Center providing meetings to patrons at the library.
Computer
Computer technology
Consult someone in job market who knows what jobs are needed right now & in future for
answer to this question
Continuing ed classes in professional fields for those who need annual CEUs. This would
help those folks who often need to travel to obtain those units. Perhaps a partnership
arrangement w/say, the NV Bar Association or other licensing & overseeing orgs?
environmental safety inspector.
European languages other than Spanish
Gender neutral as needed & absolute no political bias.
Genealogy
I am not sure
I do not believe professional certification programs are something that should be connected
to the library in any way. I would not like to see this.
I don't see this as a purpose of the library with state services and the community college in
our town
IT type cortication’s
It would be nice to be able to see the programs more often.
It would not be desirable for the library to compete with the WNC nor would it be best as the
primary driver of monetary investment, however it is reasonable to presume a need for low /
no cost educational services exist.
Job counseling services. NVDETR does not do this job well or compassionately.
no idea, sorry
none
None
none
NONE
none
none come to mind at this time
Not applicable
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not sure
Not sure
Not the function of a public library when there are multiple, alternative providers within
Carson City, such as the K-12 system and WNC.
services for the elderly regarding living trusts, homes put in trust, etc.
Tax prep, website building, social media tips and tricks.
tbd
Teacher credits for license renewal
teaching and public service certification pathways.
The same type of certification courses that are on Edx. or Cousera. If people wanted to take
the course...it would be free...if certification...the money would go to library.
The current job market in Carson City:
Healthcare, Accounting, anything with computers, database, construction, and realty.
They do a good job now! I don't know off hand.
This is the college's job.
welding, protecting
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